Owner Monthly Dashboard

December 2024

Tri-County RVTHS

147 Pond Street, Franklin, MA 02038

CONSIGLI

Est. iyos

FINA
Change Order &

Original Contract Amount

Previously Approved Change Orders:
Current Contract Amount:

Verbally Approved Changes:
Submitted Changes:
Pending Changes:

Total Potential Changes:

Projected Contract Amount:

Billing Status

$8,000,000.00
$7,000,000.00
$6,000,000.00
$5,000,000.00
$4,000,000.00
$3,000,000.00
$2,000,000.00
$1,000,000.00
s

Billed to Date $ 7,329,388

Allowance Status
Original Allowance Budget $ 1,376,130.00

Expended to Date $ 1,277,405.00
Remaining Allowances $ 98,725.00

Contingency Status Procurement Overview

Original Cont. Amount: $ 268,951
Expended to Date $ 94,841
Remaining Contingency: $ 174,110

NCIAL
Contract Status
: S 12,929,302.00
$ -
S 12,929,302.00
$ -
$ -
$ -
$ -
$ 12,929,302.00

Retainage Held $
Holds Status
Original Holds Budget $

Expended to Date $
Remaining Holds $

Percent Complete:
Buyout Savings / (Bust)

Buyout Savings / (Bust) %

303,325

587,328.00
482,996.00
104,332.00

18..5%
N/A

N/A

EXECUTIVE OVERVIEW

The project team is currently preparing to complete the Sitework Enabling phase and
transition to Foundation Excavations. All drilling and blasting activities required within
the project fence line and in the Utility Access Corridor have been successfully
concluded, enabling the installation of a significant portion of civil utilities in these
areas. Electrical manholes have arrived on-site are scheduled for installation in early
December, with paving of the Utility Access Corridor planned to follow shortly
thereafter. Excavation for detention systems is actively progressing, with a concrete
pour for Detention System #2 scheduled for early December. Screening and crushing
operations are ongoing, with approximately 8,200 cubic yards of soil screened in
November; Both screened soil and processed rock are being stockpiled in their
respective locations. Soils that lie in and on the building footprint are being stockpiled
in the multipurpose field. Once this is complete, excavation to subgrade will commence
on the north side of the building.

SCHEDULE
Project Milestones
Milestone Target Actual Variance
Enabling Sitework Complete 12/19/2024 - -
Foundations Complete 7/18/2025 - -
Structural Steel Complete 8/11/2025 - -
Roofing Complete 9/15/2025 - -
Exterior Facade Complete 11/4/2025 - -
Courtyard Fagade Complete [Weathertight] 12/26/2025 - -
Geothermal System Complete 12/30/2025 - -
Equipment Start Up Complete 2/18/2027 - -
Building Turnover (C of O) 7/14/2027 - -
Punchlist Complete 8/17/2027 - -
Project Completion (Fields/Landscaping Complete) 8/10/2028 - -
Roadblocks
Item Ball In Court Due Date

QUALITY
Construction Submittal Status RFI Status
0 4
z ' 2
C 63 R
W Open Pending Closed W Overdue Due w/in 7 days Total Closed
Observation Review
_ u Last Month
Material Verifications: I
Current Month
0 05 1 15 2 25 3 35 4 45 5

Commissioning: I

Owner Observations: I

A/E Observations : ]

0 1 2 3 4 5 6 7 8 9
® Closed/Ready for Review Open

Safety Update

Current Project Safety Score: 99.2%
Total Man Hours to Date: 23,248
OSHA Recordables to 0/0
Date/Month:

PROGRESS PHOTOS
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Tri-County RVTHS

Executive Summary

Project Overview Update:

The Tri-County Sitework & Enabling phase is ongoing with the continued installation of utilities — which
once complete, the team’s focus will be shifting to the excavation, pouring, and backfill of Foundations.
All drilling and blasting operations that are not related to the installation of geothermal systems were
completed in November. This has allowed excavation, material management, and utility installation
activities to proceed in full force. Soil screening and rock crushing operations are ongoing and will
continue through December — with all processed material either being used in backfill or being stockpiled
in their designated areas. All enabling activities in the Utility Access Road, including paving, are now a
critical focus, as the completion of this road will be a key logistical asset throughout the duration of the
project.

The team is in the final stages of procuring Foundations, Steel, Geothermal, Waterproofing, and Pre-Cast.
Excavation for foundations will be kicking off in January 2025.

Financial Status Update:

The current contract value is $12,929,302.00 and the amount billed to date is $7,329,388. The team is
submitting OAL’s for the scopes of work mentioned above. Once approved, they will be included in Pre-
GMP Amendment #3 and added to the current contract value.

Schedule Summary Update:

The project team continues to develop the construction schedule for upcoming phases of work. The
projected substantial completion date of the new building continues to be July 14th 2027, with Owner
Move-In occurring the next month. Full project completion is expected to be August 10th, 2028.

Regarding activities specific to the Enabling Sitework phase, the team has encountered substantial ledge
in the Utility Access Corridor, which has required more hammering and rock removal than originally
planned. Binder paving of the Utility Access Corridor is scheduled for mid-to-late December. On the
north side of the building pad, cuts to subgrade in Building A will be completed by the end of December,
at which point focus will then shift to excavation of footings, which is expected to be completed in early
February.

Roadblocks Update:
There are no roadblock updates to report in November.

Quality Update:
The team is in ongoing communications with the Civil Engineer of Record (Samiotes) and the Town of
Franklin’s Third Party Testing Agency (BETA) to inspect installation of detention systems #1 & #2.

Safety Update:
There have been 0 lost-time or recordable incidents on the project to-date. To-date, the site has safely

worked over 23,248 man hours. Based on audits conducted by Consigli's Internal Safety team, the project
has a November safety score of 99.23%.

(201_\:51(;11
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CONSIGLI

2983 Tri County Reg. Voc. Tech. HS

Anticipated Cost Report

Print GC Backup: No
Print Permit Detail: No Print SDI Detail: No
Print P&P Bond Detail: No Print Sub Bonds Detail: No
Print Builder's Risk Detail:  No Print Cost Detail: Yes
Print GL Detail: No Include PreCon: No
Print CCIP Detail: No Exclude Fee Detail: Yes
OFFICE = MILFORD
A (o3 D1 D2 D3 D4 E F G H | J M
(A+B) Pending Pending Pending (C+D) (J-H)
Change Change Change Total Last Month
Original Current Orders Orders Orders Pending Projected Total JTD Cost Total Costs to Anticipated vs.
Budget Budget (Verbal Okay) (Submitted) (Other) Transfers Budget Committed Incurred Costs Complete Costs This Month
GMP
1- GENERAL CONDITIONS
1-001 Project superintendent
CONSIGLI LABOR 87,040
Base 132,600 132,600 132,600 87,040 87,040 45,560 132,600 -132,600
1-001 TOTAL 132,600 132,600 132,600 87,040 87,040 45,560 132,600 -132,600
1-002 Project manager
CONSIGLI LABOR 6,660
Base 133,200 133,200 0 0 0 133,200 6,660 6,660 126,540 133,200 -133,200
BT002-Staffing Reconciliation 0 0 0 0 -15,277 -15,277 0 0 -15,277 -15,277 15,277
1-002 TOTAL 133,200 133,200 0 0 -15,277 117,923 6,660 6,660 111,263 117,923 -117,923
1-004 Project executive
CONSIGLI LABOR 86,010
Base 122,200 122,200 122,200 86,010 86,010 36,190 122,200 -122,200
1-004 TOTAL 122,200 122,200 122,200 86,010 86,010 36,190 122,200 -122,200
1-005 Assistant superintendent
CONSIGLI LABOR 102,000
Base 130,000 130,000 130,000 102,000 102,000 28,000 130,000 -130,000
1-005 TOTAL 130,000 130,000 130,000 102,000 102,000 28,000 130,000 -130,000
1-006 Assistant project manager
CONSIGLI LABOR 122,960
Base 150,800 150,800 150,800 122,960 122,960 27,840 150,800 -150,800
1-006 TOTAL 150,800 150,800 150,800 122,960 122,960 27,840 150,800 -150,800
1-007 MEP coordinator
CONSIGLI LABOR 12,340
Base 25,600 25,600 25,600 12,340 12,340 13,260 25,600 -25,600
1-007 TOTAL 25,600 25,600 25,600 12,340 12,340 13,260 25,600 -25,600
1-008 Purchasing / procurement
CONSIGLI LABOR 17,751
Base 15,080 15,080 0 0 0 15,080 17,751 17,751 -2,671 15,080 -15,080
BT002-Staffing Reconciliation 0 0 0 0 2,671 2,671 0 0 2,671 2,671 -2,671
1-008 TOTAL 15,080 15,080 0 2,671 17,751 17,751 17,751 0 17,751 -17,751
1-011 Project scheduler
CONSIGLI LABOR 20,610
Base 16,640 16,640 0 0 0 16,640 20,610 20,610 -3,970 16,640 -16,640
BT002-Staffing Reconciliation 0 0 0 0 3,970 3,970 0 0 3,970 3,970 -3,970
1-011 TOTAL 16,640 16,640 0 0 3,970 20,610 20,610 20,610 0 20,610 -20,610
1-013 General superintendent
CONSIGLI LABOR 12,925
Base 24,440 24,440 24,440 12,925 12,925 11,515 24,440 -24,440
1-013 TOTAL 24,440 24,440 24,440 12,925 12,925 11,515 24,440 -24,440
1-014 Safety inspections
CONSIGLI LABOR 8,140
Base 17,680 17,680 0 0 0 17,680 8,140 8,140 9,540 17,680 -17,680

Date: 12/10/24  9:38 am
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CONSIGLI

2983 Tri County Reg. Voc. Tech. HS

Anticipated Cost Report

A B1 B2 (o3 D1 D2 D3 D4 E F G H | J K M
(A+B) Pending Pending Pending (C+D) (J-H) (E-J)
Approved Change Change Change Total Last Month
Original Change Approved Current Orders Orders Orders Pending Projected Total JTD Cost Total Costs to Anticipated Budget vs.
Budget Orders Transfers Budget (Verbal Okay) (Submitted) (Other) Transfers Budget Committed Incurred Costs Complete Costs Variance This Month
1-014 TOTAL 17,680 0 0 17,680 0 0 0 0 17,680 0 8,140 8,140 9,540 17,680 0 -17,680
1-016 Project administrator
CONSIGLI LABOR 8,295
Base 5,460 0 0 5,460 0 0 0 0 5,460 0 8,295 8,295 -2,835 5,460 0 -5,460
BT002-Staffing Reconciliation 0 0 0 0 0 0 0 2,835 2,835 0 0 0 2,835 2,835 0 -2,835
1-016 TOTAL 5,460 0 0 5,460 0 0 0 2,835 8,295 0 8,295 8,295 0 8,295 -8,295
1-017 Project accountant
CONSIGLI LABOR 8,800
Base 7,020 0 0 7,020 0 0 0 0 7,020 0 8,800 8,800 -1,780 7,020 0 -7,020
BT002-Staffing Reconciliation 0 0 0 0 0 0 1,780 1,780 0 0 0 1,780 1,780 0 -1,780
1-017 TOTAL 7,020 0 0 7,020 0 0 0 1,780 8,800 0 8,800 8,800 0 8,800 -8,800
1-030 BIM modeler
CONSIGLI LABOR 15,025
Base 16,640 16,640 0 16,640 0 15,025 15,025 1,615 16,640 0 -16,640
1-030 TOTAL 16,640 16,640 0 16,640 0 15,025 15,025 1,615 16,640 0 -16,640
1-050 Outreach Coordinator
CONSIGLI LABOR 7,965
Base 7,020 0 0 7,020 0 0 0 0 7,020 0 7,965 7,965 -945 7,020 0 -7,020
BT002-Staffing Reconciliation 0 0 0 0 0 0 945 945 0 0 0 945 945 0 -945
1-050 TOTAL 7,020 0 0 7,020 0 0 0 945 7,965 0 7,965 7,965 0 7,965 -7,965
1-053 Quality Control
CONSIGLI LABOR 3,076
Base 0 0 0 0 0 0 0 0 0 0 3,076 3,076 -3,076 0 0 0
BT002-Staffing Reconciliation 0 0 0 0 0 0 3,076 3,076 0 0 0 3,076 3,076 0 -3,076
1-053 TOTAL 0 0 0 0 0 3,076 3,076 0 3,076 3,076 0 3,076 -3,076
1-099 Riggs General Requirements
RIGGS CONTRACTING INC. 107,280
Base 242,028 242,028 0 242,028 16 107,280 107,296 134,732 242,028 0 -242,028
1-099 TOTAL 242,028 242,028 0 242,028 16 107,280 107,296 134,732 242,028 0 -242,028
1-120 Office furniture
AMAZON WEB SERVICES LLC 1,783
COLONY HARDWARE SUPPLY CO INC 145
GRAINGER 5,201
W.B. MASON CO., INC. 1,305
WEBSTAURANT STORE - CC 1,354
Base 8,208 0 0 8,208 0 0 0 0 8,208 8,296 9,787 10,170 -1,962 8,208 0 -8,208
BT001-BP #1 - GR Reconciliation 0 0 0 0 0 0 1,962 1,962 0 0 0 1,962 1,962 0 -1,962
1-120 TOTAL 8,208 0 0 8,208 0 0 0 1,962 10,170 8,296 9,787 10,170 0 10,170 -10,170
1-125 Office supplies
AMAZON WEB SERVICES LLC 689
COLONY HARDWARE SUPPLY CO INC 508
NHS PRINT 786
W.B. MASON CO., INC. 2,342
Base 3,720 0 0 3,720 0 0 0 0 3,720 4,007 4,325 4,930 -1,210 3,720 0 -3,720
BT001-BP #1 - GR Reconciliation 0 0 0 0 0 0 0 1,500 1,500 0 0 0 1,500 1,500 0 -1,500
1-125 TOTAL 3,720 0 0 3,720 0 0 0 1,500 5,220 4,007 4,325 4,930 290 5,220 -5,220
1-126 Office Costs
Base 2,100 2,100 0 2,100 0 2,100 2,100 0 -2,100
1-126 TOTAL 2,100 2,100 0 2,100 0 0 2,100 2,100 0 -2,100
1-130 Computers & communications
AMAZON MKTPLACE -CC 558
AMAZON WEB SERVICES LLC 167
CDW DIRECT, LLC 526
LINQ SERVICES 49
STARLINK INTERNET - CC 3,706

Date: 12/10/24  9:38 am
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2983 Tri County Reg. Voc. Tech. HS
Anticipated Cost Report

A B2 (o3 D4 E F G H | J K M
(A+B) (C+D) (J-H) (E-J)
Total Last Month
Original Approved Current Pending Projected Total JTD Cost Total Costs to Anticipated Budget vs.
Budget Transfers Budget (Verbal Okay) Transfers Budget Committed Incurred Costs Complete Costs Variance This Month
1-130 Computers & communications (cont.)
WELLS FARGO -GE 5,807
Base 89,099 0 0 89,099 0 0 0 0 89,099 509 10,813 10,813 78,286 89,099 0 -89,099
BTO003-NFPA 241 Reconciliation 0 0 0 0 0 0 0 -28,750 -28,750 0 0 0 -28,750 -28,750 0 28,750
1-130 TOTAL 89,099 0 0 89,099 0 0 0 -28,750 60,349 509 10,813 10,813 49,536 60,349 -60,349
1-140 Temporary Power
FABIANO OIL CORP. 10,593
HERC RENTALS INC. 12,853
NATIONAL GRID 2,649
TRISTEN MOORE 32
Base 24,098 0 0 24,098 0 0 0 0 24,098 2,073 26,126 28,200 -4,102 24,098 0 -24,098
AT027-Temp Lighting at Gym Lot 0 0 0 0 0 0 0 0 0 0 1,712 1,712 -1,712 0 0 0
BT001-BP #1 - GR Reconciliation 0 0 0 0 0 0 0 5,814 5,814 0 0 0 5,814 5,814 0 -5,814
1-140 TOTAL 24,098 0 0 24,098 0 0 0 5,814 29,912 2,073 27,838 29,912 0 29,912 0 -29,912
1-150 Toilets
UNITED SITE SERVICES NORTHEAST 7,626
Base 8,250 8,250 0 8,250 0 7,626 7,626 624 8,250 0 -8,250
1-150 TOTAL 8,250 8,250 0 8,250 0 7,626 7,626 624 8,250 0 -8,250
1-153 Drinking Water
COLONY HARDWARE SUPPLY CO INC 30
READY REFRESH BY NESTLE 1,019
Base 900 0 0 900 0 0 0 0 900 30 1,049 1,049 -149 900 0 -900
BT001-BP #1 - GR Reconciliation 0 0 0 0 0 0 0 149 149 0 0 0 149 149 0 -149
1-153 TOTAL 900 0 0 900 0 0 0 149 1,049 30 1,049 1,049 0 1,049 -1,049
1-156 Safety & first aid
COLONY HARDWARE SUPPLY CO INC 7,569
KNOX COMPANY 360
RB SUPPLY 763
SIGNIFY ENTERPRISES, INC. DBA 1,068
THOMAS SMITH 90
TRISTEN MOORE 63
Base 4,950 0 0 4,950 0 0 0 0 4,950 8,173 9,912 9,912 -4,962 4,950 0 -4,950
BT001-BP #1 - GR Reconciliation 0 0 0 0 0 0 0 6,455 6,455 0 0 0 6,455 6,455 0 -6,455
1-156 TOTAL 4,950 0 0 4,950 0 0 0 6,455 11,405 8,173 9,912 9,912 1,493 11,405 -11,405
1-160 Project photos
Base 3,000 3,000 0 3,000 0 3,000 3,000 0 -3,000
1-160 TOTAL 3,000 3,000 0 3,000 0 3,000 3,000 0 -3,000
1-161 Onsite Live Web Cameras
AMAZON MKTPLACE -CC 818
Base 25,500 0 0 25,500 0 0 0 0 25,500 770 818 818 24,682 25,500 0 -25,500
BT001-BP #1 - GR Reconciliation 0 0 0 0 0 0 0 -24,149 -24,149 0 0 0 -24,149 -24,149 0 24,149
1-161 TOTAL 25,500 0 0 25,500 0 0 0 -24,149 1,351 770 818 818 533 1,351 -1,351
1-165 Permits
1-165 TOTAL 0 0 0 0 0 0 0 102 102 0 102 102 0 102 0 -102
1-172 Surveying
BRENNAN CONSULTING 25,000
Base 25,000 0 0 25,000 0 0 0 0 25,000 25,000 25,000 25,000 0 25,000 0 -25,000
AT021-Survey Reconciliation - Oct 24 0 0 0 0 0 0 0 26,855 26,855 26,855 26,855 26,855 0 26,855 0 -26,855
1-172 TOTAL 25,000 0 0 25,000 0 0 0 26,855 51,855 51,855 51,855 51,855 0 51,855 -51,855
1-180 Postage / shipping
UNITED PARCEL SERVICE 46
Base 672 672 0 672 0 46 46 626 672 0 -672
1-180 TOTAL 672 672 0 672 0 46 46 626 672 0 -672

1-185 Blueprints

Date: 12/10/24  9:38 am
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CONSIGLI

2983 Tri County Reg. Voc. Tech. HS

Anticipated Cost Report

A B1 B2 (o3 D1 D2 D4 E F G H | J K M
(A+B) Pending Pending (C+D) (J-H) (E-J)
Approved Change Change Total Last Month
Original Change Approved Current Orders Orders Pending Projected Total JTD Cost Total Costs to Anticipated Budget vs.
Budget Orders Transfers Budget (Verbal Okay) (Submitted) Transfers Budget Committed Incurred Costs Complete Costs Variance This Month
1-185 Blueprints (cont.)
ALLEGRA FRANKLIN 685
ARCHIMEDIA SOLUTIONS GROUP LLC 5,026
Base 2,712 2,712 0 0 2,712 0 571 5711 -2,999 2,712 -2,712
BT001-BP #1 - GR Reconciliation 0 0 0 2,999 2,999 0 0 0 2,999 2,999 -2,999
1-185 TOTAL 2,712 2,712 2,999 5,711 0 5711 5,711 0 5,711 -5,711
1-205 Project Logistical Support
CONSIGLI EQUIPMENT 3,650
WEX BANK (SHELL) 206
Base 0 0 0 0 0 0 3,856 3,856 -3,856 0 0
BT001-BP #1 - GR Reconciliation 0 3,856 3,856 0 0 0 3,856 3,856 -3,856
1-205 TOTAL 3,856 3,856 0 3,856 3,856 0 3,856 -3,856
1-210 Storage trailers
Base 2,400 2,400 2,400 68 2,400 2,400 -2,400
1-210 TOTAL 2,400 2,400 2,400 68 2,400 2,400 -2,400
1-213 Office trailers
ARIES BUILDING SYSTEMS, LLC 40,346
Base 43,902 43,902 43,902 0 40,346 40,346 3,556 43,902 -43,902
1-213 TOTAL 43,902 43,902 43,902 0 40,346 40,346 3,556 43,902 -43,902
1-215 Office Trailer Cleaning
COLONY HARDWARE SUPPLY CO INC 1,044
Base 3,954 3,954 3,954 1,044 1,044 1,044 2,910 3,954 -3,954
1-215 TOTAL 3,954 3,954 3,954 1,044 1,044 1,044 2,910 3,954 -3,954
1-216 Setup trailer
Base 32,000 32,000 0 0 32,000 0 0 0 32,000 32,000 -32,000
BT001-BP #1 - GR Reconciliation 0 0 -31,248 -31,248 0 0 0 -31,248 -31,248 31,248
1-216 TOTAL 32,000 32,000 0 -31,248 752 0 752 752 -752
1-438 Fire ext setup/maintenance
Base 0 1,410 0
1-438 TOTAL 0 1,410 0
1-810 Dumpsters
NORTHEAST RECYCLING 3,949
Base 23,750 23,750 0 0 23,750 0 3,949 3,949 19,801 23,750 -23,750
BT001-BP #1 - GR Reconciliation 0 0 0 -3,640 -3,640 0 0 0 -3,640 -3,640 3,640
1-810 TOTAL 23,750 23,750 -3,640 20,110 0 3,949 3,949 16,161 20,110 -20,110
1-910 Consigli payment & perf bond
1-910 TOTAL 94,514 94,514 0 6,602 101,116 0 98,400 98,400 2,716 101,116 -101,116
1-920 Builder's risk insurance
1-920 TOTAL 31,418 31,418 0 0 31,418 0 534,567 534,567 -503,149 31,418 -31,418
1-930 General liability insurance
1-930 TOTAL 142,222 142,222 0 0 142,222 0 128,000 128,000 14,222 142,222 -142,222
1-940 Subcontractor default insurnce
1-940 TOTAL 143,100 143,100 0 0 143,100 0 128,790 128,790 14,310 143,100 -143,100
1-970 Owner purchases
DASILVA MOTOR SPORTS 29,598
Base 0 0 0 0 0 0 29,598 29,598 -29,598 1] 0
BT001-BP #1 - GR Reconciliation 0 0 29,598 29,598 0 0 0 29,598 29,598 -29,598
1-970 TOTAL 0 0 29,598 29,598 0 29,598 29,598 0 29,598 -29,598
1-980 Legal / professional services
Base 0 0 0 0 0 28,750 0 28,750 -28,750 0 0
BTO003-NFPA 241 Reconciliation 0 0 28,750 28,750 0 0 0 28,750 28,750 -28,750
1-980 TOTAL 0 28,750 28,750 28,750 28,750 0 28,750 -28,750

Date: 12/10/24  9:38 am
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2983 Tri County Reg. Voc. Tech. HS
Anticipated Cost Report

CONSIGLI
A B1 B2 (o3 D1 D4 E F G H | J K M
(A+B) Pending (C+D) (J-H) (E-J)
Approved Change Total Last Month
Original Change Approved Current Orders Pending Projected Total JTD Cost Total Costs to Anticipated Budget vs.
Budget Orders Transfers Budget (Verbal Okay) Transfers Budget Committed Incurred Costs Complete Costs Variance This Month
1-985 Textura Project Fees
ORACLE AMERICA 6,006
Base 30,000 30,000 0 0 30,000 0 6,006 6,006 23,994 30,000 0 -30,000
1-985 TOTAL 30,000 30,000 0 0 30,000 0 6,006 6,006 23,994 30,000 0 -30,000
1- GENERAL CONDITIONS TOTAL 1,791,877 0 0 1,791,877 0 0 0 26,855 1,818,732 107,001 1,731,315 1,763,142 55,590 1,818,732 0 1,818,732
2 - SITEWORK & DEMOLITION
2-304 Temporary fencing
EHJJ PARTNERS, LLC 247,895
Base 0 0 0 0 0 0 0 0 0 326,550 247,895 326,550 -326,550 0 0 0
HT001-BP#1 - Temporary Fencing 0 0 326,550 326,550 0 0 0 0 326,550 0 0 0 326,550 326,550 0 -326,550
HT002-OFR: East Courtyard Temp Fence 0 0 3,439 3,439 0 0 0 0 3,439 3,439 3,439 3,439 0 3,439 0 -3,439
HT004-OFR: Wetland Retention Fence 0 0 5,450 5,450 0 0 0 0 5,450 5,450 5,450 5,450 0 5,450 0 -5,450
HTO005-Softball Fence Relocation 0 0 2,095 2,095 0 0 0 0 2,095 2,095 2,095 2,095 0 2,095 0 -2,095
HTO006-Temporary 6' Jobsite Fence 0 0 0 0 0 0 0 27,081 27,081 0 0 0 27,081 27,081 0 -27,081
HT007-Tennis Stockpile Fence Reloc 0 0 0 0 0 0 0 22,972 22,972 0 0 0 22,972 22,972 0 -22,972
HT009-Temp Generator Fence 0 0 4,289 4,289 0 0 0 0 4,289 4,289 4,289 4,289 0 4,289 0 -4,289
2-304 TOTAL 0 0 341,822 341,822 0 0 0 50,053 391,875 341,822 263,167 341,822 50,053 391,875 0 -391,875
2-401 General site excavation sub
NORTHEAST CONTRACTORS, INC. 4,086,582
Base 7,915,000 0 0 7,915,000 0 0 0 0 7,915,000 7,915,000 4,086,582 7,915,000 0 7,915,000 0 -7,915,000
AT001-TCD Water Main Ledge Removal 0 0 19,009 19,009 0 0 0 0 19,009 19,009 19,009 19,009 0 19,009 0 -19,009
AT002-CorBuilt GPRS Utility Survey 0 0 6,670 6,670 0 0 0 0 6,670 6,670 6,670 6,670 0 6,670 0 -6,670
AT004-ASI #1: ConCom Civil Revisions 0 0 147,739 147,739 0 0 0 0 147,739 147,739 22,161 147,739 0 147,739 0 -147,739
AT005-ASI #1 - Parking Lot T&M 0 0 33,273 33,273 0 0 0 0 33,273 33,273 33,273 33,273 0 33,273 0 -33,273
AT006-Gate Valve at Utility Access 0 0 3,966 3,966 0 0 0 0 3,966 3,966 3,966 3,966 0 3,966 0 -3,966
AT007-DPW: Gate Valve at Vault Pit 0 0 7,322 7,322 0 0 0 0 7,322 7,322 7,322 7,322 0 7,322 0 -7,322
AT008-OFR: East Access Road Ext. 0 0 39,817 39,817 0 0 0 0 39,817 39,817 39,817 39,817 0 39,817 0 -39,817
AT009-Added Pre-Blast Surveys 0 0 0 0 0 0 0 18,769 18,769 0 0 0 18,769 18,769 0 -18,769
ATO010-ASI #1: Water Quality Units 0 0 216,213 216,213 0 0 0 0 216,213 216,213 0 216,213 0 216,213 0 -216,213
AT011-TCD Water Main Ledge Removal 2 0 0 39,189 39,189 0 0 0 0 39,189 39,189 39,189 39,189 0 39,189 0 -39,189
AT012-OFR: Added Temp Parking Spaces 0 0 33,173 33,173 0 0 0 0 33,173 33,173 33,173 33,173 0 33,173 1] -33,173
AT013-OTO Test Pit Excavation 0 0 4,805 4,805 0 0 0 0 4,805 4,805 4,805 4,805 0 4,805 0 -4,805
AT014-OFR: Tennis Stockpile Expansio 0 0 0 0 0 0 0 8,980 8,980 0 0 0 8,980 8,980 0 -8,980
AT015-Goat Path Ledge Removal 0 0 0 0 0 0 0 125,749 125,749 0 0 0 125,749 125,749 0 -125,749
AT018-BP #1 Hydroseeding 0 0 0 0 0 0 0 2,751 2,751 2,751 0 2,751 0 2,751 1] -2,751
AT019-Stump Removal & Export 0 0 0 0 0 0 0 178,773 178,773 0 0 0 178,773 178,773 0 -178,773
AT020-Utility Road Premium Time T&M 0 0 0 0 0 0 0 7,395 7,395 0 0 0 7,395 7,395 0 -7,395
AT024-Loading Dock Rock Removal 0 0 0 0 0 0 0 105,934 105,934 0 0 0 105,934 105,934 0 -105,934
AT025-Topsoil Screening 0 0 0 0 0 0 0 218,151 218,151 0 0 0 218,151 218,151 0 -218,151
AT028-F&I Softball Outfield Sod 0 0 0 0 0 0 0 24,111 24,111 0 0 0 24,111 24,111 0 -24,111
CT001-Reconcile Backstop & Netting 0 0 94,841 94,841 0 0 0 0 94,841 94,841 94,841 94,841 0 94,841 0 -94,841
HTO003-Install Jersey Barriers 0 0 0 0 0 0 0 3,950 3,950 0 0 0 3,950 3,950 0 -3,950
2-401 TOTAL 7,915,000 0 646,016 8,561,016 0 0 0 694,563 9,255,579 8,563,767 4,390,807 8,563,767 691,812 9,255,579 0 -9,255,579
2-990 Temporary Fence- Hold
Base 587,328 0 0 587,328 0 0 0 0 587,328 0 0 0 587,328 587,328 0 -587,328
HT001-BP#1 - Temporary Fencing 0 0 -459,550 -459,550 0 0 0 0 -459,550 0 0 0 -459,550 -459,550 0 459,550
HT002-OFR: East Courtyard Temp Fence 0 0 -3,439 -3,439 0 0 0 0 -3,439 0 0 0 -3,439 -3,439 0 3,439
HT004-OFR: Wetland Retention Fence 0 0 -5,450 -5,450 0 0 0 0 -5,450 0 0 0 -5,450 -5,450 0 5,450
HTO005-Softball Fence Relocation 0 0 -2,095 -2,095 0 0 0 0 -2,095 0 0 0 -2,095 -2,095 0 2,095
HT006-Temporary 6' Jobsite Fence 0 0 0 0 0 0 0 -25,335 -25,335 0 0 0 -25,335 -25,335 0 25,335
HTO008-Goat Path OH Line Protection 0 0 -87,171 -87,171 0 0 0 0 -87,171 0 0 0 -87,171 -87,171 0 87,171
HT009-Temp Generator Fence 0 0 -4,289 -4,289 0 0 0 0 -4,289 0 0 0 -4,289 -4,289 0 4,289
2-990 TOTAL 587,328 0 -561,993 25,335 0 0 0 -25,335 0 0 0 0 0 0 0 0
2-991 F&I Jersey Barriers - Hold
HT001-BP#1 - Temporary Fencing 0 0 94,000 94,000 0 0 0 0 94,000 0 0 0 94,000 94,000 0 -94,000
HTO003-Install Jersey Barriers 0 0 0 0 0 0 0 -3,950 -3,950 0 0 0 -3,950 -3,950 0 3,950

Date: 12/10/24  9:38 am
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2983 Tri County Reg. Voc. Tech. HS
Anticipated Cost Report

CONSIGLI
A B2 c D4 E F G H 1 J K M
(A+B) (C+D) (J-H) (E-J)
Total Last Month
Original Approved Current Pending Projected Total JTD Cost Total Costs to Anticipated Budget vs.
Budget Transfers Budget (Verbal Okay) Transfers Budget Committed Incurred Costs Complete Costs Variance This Month
2991 TOTAL 0 0 94,000 94,000 0 0 0 -3,950 90,050 - o o 0 90050 90,050 0 -90,050
2-992 Temp Fence Maintenance - Hold
HT001-BP#1 - Temporary Fencing 0 0 39,000 39,000 0 0 0 0 39,000 0 0 0 39,000 39,000 0 -39,000
HTO006-Temporary 6' Jobsite Fence 0 0 0 0 0 0 0 -1,746 -1,746 0 0 0 -1,746 -1,746 0 1,746
HT007-Tennis Stockpile Fence Reloc 0 0 0 0 0 0 0 -22,972 -22,972 0 0 0 -22,972 -22,972 0 22,972
2-992 TOTAL 0 0 39,000 39,000 0 0 0 -24,718 14,282 0 14,282 14,282 0 -14,282
2 - SITEWORK & DEMOLITION TOTAL 8,502,328 0 558,845 9,061,173 0 0 0 690,613 9,751,786 8,905,589 4,653,975 8,905,589 846,197 9,751,786 0 -9,751,786
3 - CONCRETE
3-820 Precast concrete wall panels
CORESLAB STRUCTURES (CONN) INC 253,208
Base 343,000 343,000 0 343,000 343,000 253,208 343,000 0 343,000 0 -343,000
3-820 TOTAL 343,000 343,000 0 343,000 343,000 253,208 343,000 0 343,000 0 -343,000
3- CONCRETE TOTAL 343,000 0 0 343,000 0 0 0 0 343,000 343,000 253,208 343,000 0 343,000 0 -343,000
16 - ELECTRICAL
16-002 Early Site Electrical
WAYNE J. GRIFFIN ELECTRIC, INC 57,500
Base 393,500 0 0 393,500 0 0 0 0 393,500 393,500 57,500 393,500 0 393,500 0 -393,500
AT022-Temp Power Exploratory T&M 0 0 0 0 0 0 0 855 855 855 0 855 0 855 0 -855
AT026-Utility Road Pole Support 0 0 0 0 0 0 0 7,907 7,907 7,907 0 7,907 0 7,907 0 -7,907
HT008-Goat Path OH Line Protection 0 0 87,171 87,171 0 0 0 0 87,171 87,171 87,171 87,171 0 87,171 0 -87,171
16-002 TOTAL 393,500 0 87,171 480,671 0 0 0 8,762 489,433 489,433 144,671 489,433 0 489,433 0 -489,433
16 - ELECTRICAL TOTAL 393,500 0 87,171 480,671 0 0 0 8,762 489,433 489,433 144,671 489,433 0 489,433 0 -489,433
19 - CONTINGENCY
19-001 Construction Contingency
Base 268,951 0 0 268,951 0 0 0 0 268,951 0 0 0 268,951 268,951 0 -268,951
CT001-Reconcile Backstop & Netting 0 0 -94,841 -94,841 0 0 0 0 -94,841 0 0 0 -94,841 -94,841 0 94,841
19-001 TOTAL 268,951 0 -94,841 174,110 0 0 0 0 174,110 0 0 0 174,110 174,110 -174,110
19 - CONTINGENCY TOTAL 268,951 0 -94,841 174,110 0 0 0 0 174,110 0 0 0 174,110 174,110 0 -174,110
24 - CONTRACT ALLOWANCES
24-001 Survey -Layout- Allowance
Base 130,000 0 0 130,000 0 0 0 0 130,000 0 0 0 130,000 130,000 0 -130,000
AT002-CorBuilt GPRS Utility Survey 0 0 -6,670 -6,670 0 0 0 0 -6,670 0 0 0 -6,670 -6,670 0 6,670
AT021-Survey Reconciliation - Oct 24 0 0 0 0 0 0 0 -26,855 -26,855 0 0 0 -26,855 -26,855 0 26,855
24-001 TOTAL 130,000 0 -6,670 123,330 0 0 0 -26,855 96,475 0 0 0 96,475 96,475 0 -96,475
24-002 Winter Conditions- Allowance
Base 25,000 0 25,000 0 0 0 25,000 0 0 0 25,000 25,000 0 -25,000
24-002 TOTAL 25,000 0 25,000 0 0 0 25,000 0 0 0 25,000 25,000 0 -25,000
24-003 Traffic Controls- Allowance
Base 36,000 0 0 36,000 0 0 0 0 36,000 0 0 0 36,000 36,000 0 -36,000
AT008-OFR: East Access Road Ext. 0 0 -20,000 -20,000 0 0 0 0 -20,000 0 0 0 -20,000 -20,000 0 20,000
AT014-OFR: Tennis Stockpile Expansio 0 0 0 0 0 0 0 -8,980 -8,980 0 0 0 -8,980 -8,980 0 8,980
AT022-Temp Power Exploratory T&M 0 0 0 0 0 0 0 -855 -855 0 0 0 -855 -855 0 855
AT028-F&I Softball Outfield Sod 0 0 0 0 0 0 0 -6,165 -6,165 0 0 0 -6,165 -6,165 0 6,165
24-003 TOTAL 36,000 0 -20,000 16,000 0 0 0 -16,000 0 0 0 0 0 0 0 0
24-004 Added Dust Control- Allowance
Base 50,000 0 0 50,000 0 0 0 0 50,000 0 0 0 50,000 50,000 0 -50,000
AT008-OFR: East Access Road Ext. 0 0 -19,817 -19,817 0 0 0 0 -19,817 0 0 0 -19,817 -19,817 0 19,817
AT010-ASI #1: Water Quality Units 0 0 -30,183 -30,183 0 0 0 0 -30,183 0 0 0 -30,183 -30,183 0 30,183
24-004 TOTAL 50,000 0 -50,000 0 0 0 0 0 0 0 0 0 0 0 0 0
24-005 Fire Details- Allowance
Base 20,000 0 0 20,000 0 0 0 0 20,000 0 0 0 20,000 20,000 0 -20,000
ATO018-BP #1 Hydroseeding 0 0 0 0 0 0 0 -2,751 -2,751 0 0 0 -2,751 -2,751 0 2,751
AT028-F&I Softball Outfield Sod 0 0 0 0 0 0 0 -17,249 -17,249 0 0 0 -17,249 -17,249 0 17,249

Date: 12/10/24  9:38 am
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2983 Tri County Reg. Voc. Tech. HS

Anticipated Cost Report

CONSIGLI
A B1 B2 (o3 D1 D2 D3 D4 E F G H | J K M
(A+B) Pending Pending Pending (C+D) (J-H) (E-J)
Approved Change Change Change Total Last Month
Original Change Approved Current Orders Orders Orders Pending Projected Total JTD Cost Total Costs to Anticipated Budget vs.
Budget Orders Transfers Budget (Verbal Okay) (Submitted) (Other) Transfers Budget Committed Incurred Costs Complete Costs Variance This Month
24-005 TOTAL 20,000 0 0 20,000 0 0 0 -20,000 0 -~ o o o 0 0 0
24-006 Dewatering- Allowance
Base 200,000 0 0 200,000 0 0 0 0 200,000 0 0 0 200,000 200,000 0 -200,000
AT004-ASI #1: ConCom Civil Revisions 0 0 -147,739 -147,739 0 0 0 0 -147,739 0 0 0 -147,739 -147,739 0 147,739
AT010-ASI #1: Water Quality Units 0 0 -52,261 -52,261 0 0 0 0 -52,261 0 0 0 -52,261 -52,261 0 52,261
24-006 TOTAL 200,000 0 -200,000 0 0 0 0 0 0 0 0 0 0 0 0 0
24-007 Street Sweeping- Allowance
Base 20,000 0 0 20,000 0 0 0 0 20,000 0 0 0 20,000 20,000 0 -20,000
AT010-ASI #1: Water Quality Units 0 0 -20,000 -20,000 0 0 0 0 -20,000 0 0 0 -20,000 -20,000 0 20,000
24-007 TOTAL 20,000 0 -20,000 0 0 0 0 0 0 0 0 0 0 0 0 0
24-008 Temp. Water Bypass- Allowance
Base 100,000 0 0 100,000 0 0 0 0 100,000 0 0 0 100,000 100,000 0 -100,000
AT006-Gate Valve at Utility Access 0 0 -3,966 -3,966 0 0 0 0 -3,966 0 0 0 -3,966 -3,966 0 3,966
AT007-DPW: Gate Valve at Vault Pit 0 0 -7,322 -7,322 0 0 0 0 -7,322 0 0 0 -7,322 -7,322 0 7,322
ATO10-ASI #1: Water Quality Units 0 0 -88,713 -88,713 0 0 0 0 -88,713 0 0 0 -88,713 -88,713 0 88,713
24-008 TOTAL 100,000 0 -100,000 0 0 0 0 0 (1] 0 0 0 0 (1] 0 0
24-009 Temp. Sewer Bypass- Allowance
Base 75,000 0 0 75,000 0 0 0 0 75,000 0 0 0 75,000 75,000 0 -75,000
AT005-ASI #1 - Parking Lot T&M 0 0 -33,273 -33,273 0 0 0 0 -33,273 0 0 0 -33,273 -33,273 0 33,273
ATO010-ASI #1: Water Quality Units 0 0 -25,056 -25,056 0 0 0 0 -25,056 0 0 0 -25,056 -25,056 0 25,056
AT012-OFR: Added Temp Parking Spaces 0 0 -16,671 -16,671 0 0 0 0 -16,671 0 0 0 -16,671 -16,671 0 16,671
24-009 TOTAL 75,000 0 -75,000 0 0 0 0 0 0 0 0 0 0 0 0 0
24-010 Temp. Storm Relocation- Allow
Base 50,000 0 0 50,000 0 0 0 0 50,000 0 0 0 50,000 50,000 0 -50,000
AT012-OFR: Added Temp Parking Spaces 0 0 -16,501 -16,501 0 0 0 0 -16,501 0 0 0 -16,501 -16,501 0 16,501
AT019-Stump Removal & Export 0 0 0 0 0 0 0 -33,499 -33,499 0 0 0 -33,499 -33,499 0 33,499
24-010 TOTAL 50,000 0 -16,501 33,499 0 0 0 -33,499 0 0 0 0 0 0 0 0
24-011 Video Inspections- Allowance
Base 22,630 0 22,630 0 0 0 22,630 0 0 0 22,630 22,630 0 -22,630
24-011 TOTAL 22,630 22,630 0 22,630 0 22,630 22,630 0 -22,630
24-012 R&D UG Fuel Tanks- Allowance
Base 25,000 25,000 0 25,000 0 25,000 25,000 0 -25,000
24-012 TOTAL 25,000 0 25,000 0 0 0 25,000 0 0 0 25,000 25,000 0 -25,000
24-013 T&D Contaminated Soil- Allow
Base 10,000 0 0 10,000 0 0 0 0 10,000 0 0 0 10,000 10,000 0 -10,000
AT013-OTO Test Pit Excavation 0 0 -4,805 -4,805 0 0 0 0 -4,805 0 0 0 -4,805 -4,805 0 4,805
AT028-F&lI Softball Outfield Sod 0 0 0 0 0 0 0 -697 -697 0 0 0 -697 -697 0 697
24-013 TOTAL 10,000 0 -4,805 5,195 0 0 0 -697 4,498 0 0 0 4,498 4,498 0 -4,498
24-014 Drilling-Blasting- Allowance
Base 612,500 0 0 612,500 0 0 0 0 612,500 0 0 0 612,500 612,500 0 -612,500
AT001-TCD Water Main Ledge Removal 0 0 -19,009 -19,009 0 0 0 0 -19,009 0 0 0 -19,009 -19,009 0 19,009
AT009-Added Pre-Blast Surveys 0 0 0 0 0 0 0 -18,769 -18,769 0 0 0 -18,769 -18,769 0 18,769
AT011-TCD Water Main Ledge Removal 2 0 0 -39,189 -39,189 0 0 0 0 -39,189 0 0 0 -39,189 -39,189 0 39,189
AT015-Goat Path Ledge Removal 0 0 0 0 0 0 0 -125,749 -125,749 0 0 0 -125,749 -125,749 0 125,749
AT019-Stump Removal & Export 0 0 0 0 0 0 0 -145,274 -145,274 0 0 0 -145,274 -145,274 (] 145,274
AT020-Utility Road Premium Time T&M 0 0 0 0 0 0 0 -7,395 -7,395 0 0 0 -7,395 -7,395 0 7,395
AT024-Loading Dock Rock Removal 0 0 0 0 0 0 0 -105,934 -105,934 0 0 0 -105,934 -105,934 0 105,934
AT025-Topsoil Screening 0 0 0 0 0 0 0 -218,151 -218,151 0 0 0 -218,151 -218,151 0 218,151
ATO026-Utility Road Pole Support 0 0 0 0 0 0 0 -7,907 -7,907 0 0 0 -7,907 -7,907 0 7,907
24-014 TOTAL 612,500 0 -58,198 554,302 0 0 0 -629,179 -74,877 0 0 0 -74,877 -74,877 0 74,877
24 - CONTRACT ALLOWANCES TOTAL 1,376,130 0 -551,175 824,955 0 0 0 -726,230 98,725 0 0 0 98,725 98,725 0 -98,725
25 - CONTRACTORS FEE
25-001 Contractor's Fee

Date:

12/10/24  9:38 am
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2983 Tri County Reg. Voc. Tech. HS
Anticipated Cost Report

A B1 B2 (o3 D1 D2 D3 D4 E F G H | J K M
(A+B) Pending Pending Pending (C+D) (J-H) (E-J)
Approved Change Change Change Total Last Month
Original Change Approved Current Orders Orders Orders Pending Projected Total JTD Cost Total Costs to Anticipated Budget vs.
Budget Orders Transfers Budget (Verbal Okay) (Submitted) (Other) Transfers Budget Committed Incurred Costs Complete Costs Variance This Month
25-001 TOTAL 253,516 0 0 253,516 0 0 -3,342 0 250,174 0 0 0 250,174 250,174 0 -250,174
25-999 Non-Reimbursable Cost
ETHAN TIEGER 54
JOHN BONIN 24
SIEM YEBIO 17
TRISTEN MOORE 3,152
WILLIAM FERACO 94
25-999 TOTAL 0 0 0 0 0 0 3,342 0 3,342 0 3,342 3,342 0 3,342 1] -3,342
25 - CONTRACTORS FEE TOTAL 253,516 0 0 253,516 0 0 0 0 253,516 0 3,342 3,342 250,174 253,516 0 -253,516
GMP TOTAL 12,929,302 0 0 12,929,302 0 0 0 0 12,929,302 9,845,024 6,786,510 11,504,506 1,424,796 12,929,302 0 -12,929,302
Job 2983 Total 12,929,302 0 0 12,929,302 0 0 0 0 12,929,302 9,845,024 6,786,510 11,504,506 1,424,796 12,929,302 0 -12,929,302

Date: 12/10/24  9:38 am
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CONSIGLI Change Request Log by Status

Consigli Construction Co., Inc. 12/10/24
2983 Tri County Reg. Voc. Tech. HS

Number Date Description Amount co

CONTINGENCY GROUP
Contingency

Approved
CTO001 08/26/24 Submittal 323100-001.1: Softball Backstop & Netting Reconciliation 0.00 2
Approved Total 0.00
Original Contingency Amount: 0.00
Approved Contingency ltems: 0.00
Remaining Contingency Amount: 0.00
Pending Contingency Items: 0.00
CONTINGENCY GROUP TOTAL 0.00
ALLOWANCES
Allowance
Not issued
ATO014 09/25/24 Owner Field Request: Tennis Court Stockpile Clearing and Expansion 0.00
ATO015 09/25/24  Utility Access Path Ledge Removal 0.00
AT020 10/16/24 Utility Access Road Premium Time - T&M 0.00
AT023 10/28/24 Unforeseen Loam Below Subgrade - T&M 0.00
AT025 10/31/24 Topsoil Screening at Stockpile - Unforeseen Condition - T&M 0.00
AT027 11/07/24 Temporary Lighting at Existing Gym Parking Lot 0.00
AT029 11/07/24 Probing for Rock at Main Geothermal Route 0.00
AT030 11/19/24 Winter Conditions #1 0.00
ATO031 12/09/24 Existing Football Field Soils & Demo 0.00
Not issued Total 0.00
Potential
AT009 08/27/24 Additional Pre-Blast Surveys & Pre-Blast Notifications 0.00 4
AT019 10/04/24 Stump Removal & Export - T&M 0.00 4
AT024 10/28/24 Additional Foundation Blasting and Rock Removal 0.00 4
AT028 11/07/24 Furnish & Install Softball Sod 0.00 4
Potential Total 0.00
Approved
ATO001 08/16/24 Ledge Removal for Water Line Installation at Tri-County Drive - 0.00 1
Unforeseen Condition - T&M
AT002 08/20/24 GPRS Utility Surveys for Excavation 0.00 1
AT004 08/16/24 ASI #001: Civil Revisions Subsequent to ConCom Comments 0.00 1
AT005 08/20/24 ASI #001: Associated Premium Time to Achieve Schedule - T&M 0.00 2
AT006 08/06/24 RFI#002: Added Gate Valve at Utility Access Road 0.00 1
ATO007 08/06/24 RFI| #005: Added Gate Valve at Vault Pit (DPW Requirement) 0.00 1
AT008 08/20/24 Owner Field Request: Temporary Access Road Extension (East Road) 0.00 1
ATO010 09/05/24 ASI #001: Water Quality Units 0.00 2
ATO11 09/05/24 Hoe Ram for Water Line Installation at Tri-County Drive #2 - 0.00 2
Unforeseen Condition - T&M
AT012 09/25/24 Owner Field Request: Added Parking Spaces in West Lot - T&M 0.00 2
ATO013 09/25/24 OTO Solar Field Test Pit Excavation - T&M 0.00 2
ATO018 10/04/24 Hydroseeding & Stabilization - T&M 0.00 3
AT021 10/16/24 Survey Budget Reconciliation - October 2024 0.00 3
AT022 10/28/24 Temporary Power Exploratory Investigation - T&M 0.00 3
AT026 11/06/24 Pole Support in Utility Access Corridor 0.00 3
Approved Total 0.00
ALLOWANCES TOTAL 0.00
HOLD TRANSFER

Hold Transfer
Potential

Page 1



CONSIGLI Change Request Log by Status

Consigli Construction Co., Inc.

12/10/24

2983 Tri County Reg. Voc. Tech. HS

Number Date Description

HOLD TRANSFER (continued)
Hold Transfer (continued)
Potential (continued)

HTO003 09/05/24 Jersey Barrier Relocation Through November 2024
HTO006 09/25/24 Temporary Jobsite Fence - T&M
HTO007 09/25/24 Tennis Court Stockpile Fence Relocation
Potential Total
Approved
HTO001 08/02/24 OAL #2 Temporary Fencing Hold Reconciliation
HTO002 08/16/24 Owner Field Request: Additional Temporary Fencing
HT004 09/25/24 Owner Field Request: Stormwater Basin Fence Protection - T&M
HT005 09/25/24 Softball Field Fence Relocation - T&M
HTO008 09/26/24 Utility Access Path - Overhead Wire Protection
HTO009 09/26/24 Temporary Generator Enclosure & Sound Barrier
Approved Total
HOLD TRANSFER TOTAL

Amount

0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

co

N

NNNNDND =
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Tri-County RVTHS

Owner Monthly Report December 2024
Section 4 - Holds, Contingencies, & Allowances Log
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L | 2983 Tri County Reg. Voc. Tech. HS

CONSIGLI Hold/Contingency/Allowance Log
A B c D E
Approved (C+D-TotalCosts)
Original COs and Current Remaining
Budget Transfers Budget Pending Unallocated
PROJECT HOLDS
2-990 Temporary Fence- Hold 587,328 -561,993 25,335 -25,335 0
2-991 F&l Jersey Barrier - HOLD 0 94,000 94,000 -3,950 90,050
2-992 Temp Fence Maintenance - HOLD 0 39,000 39,000 -24,718 14,282
PROJECT HOLDS TOTAL 587,328 -428,993 158,335 -54,003 104,332
PROJECT CONTINGENCIES
19-001 Construction Contingency 268,951 -94,841 174,110 0 174,110
PROJECT CONTINGENCIES TOTAL 268,951 -94,841 174,110 0 174,110
PROJECT ALLOWANCES
24-001 Survey -Layout- Allowance 130,000 -6,670 123,330 -26,855 96,475
24-002 Winter Conditions- Allowance 25,000 0 25,000 0 25,000
24-003 Traffic Controls- Allowance 36,000 -20,000 16,000 -16,000 0
24-004 Added Dust Control- Allowance 50,000 -50,000 0 0 0
24-005 Fire Details- Allowance 20,000 0 20,000 -20,000 0
24-006 Dewatering- Allowance 200,000 -200,000 0 0 0
24-007 Street Sweeping- Allowance 20,000 -20,000 0 0 0
24-008 Temp. Water Bypass- Allowance 100,000 -100,000 0 0 0
24-009 Temp. Sewer Bypass- Allowance 75,000 -75,000 0 0 0
24-010 Temp. Storm Relocation- Allow 50,000 -16,501 33,499 -33,499 0
24-011 Video Inspections- Allowance 22,630 0 22,630 0 22,630
24-012 R&D UG Fuel Tanks- Allowance 25,000 0 25,000 0 25,000
24-013 T&D Contaminated Soil- Allow 10,000 -4,805 5,195 -697 4,498
24-014 Drilling-Blasting- Allowance 612,500 -58,198 554,302 -629,179 -74,877
PROJECT ALLOWANCES TOTAL 1,376,130 -551,175 824,955 -726,230 98,725
Job 2983 Total 2,232,409 -1,075,010 1,157,399 -780,233 377,167

Date: 12/10/24  9:40 am Page 1
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CONSIGLI

Red/Inv
Number

Contract: 2983-01

REQUISITIONS
1

2

3

4
TOTALS:

REQUISITIONS:
INVOICES:
TOTAL:

Invoice

Date

07/31/24
08/31/24
09/30/24
10/31/24

Requisition Summary
2983-01 - Tri County Reg. Voc. Tech. HS

12-10-24 Page 1

Invoice Amount Retainage Net Paid Date Days
Current JTD Current JTD Current JTD Paid Outstdg
Contract: Tri County Reg. Voc. Tech. HS Contract Value: Original: $12,929,302 Revised: $12,929,302
962,052.84 962,052.84 48,102.66 48,102.66 913,950.18 913,950.18 7.1% 09/03/24 33
1,323,107.87 2,285,160.71 66,155.40 114,258.06 1,256,952.47 2,170,902.65 16.8% 09/24/24 24
1,865,463.12 4,150,623.83 93,273.17 207,531.23 1,772,189.95 3,943,092.60 30.5% 10/21/24 21
1,915,870.15 6,066,493.98 95,793.52 303,324.75 1,820,076.63 5,763,169.23 44.6% 11/25/24 25
Contract Value: Original: $12,929,302 Revised: $12,929,302
6,066,493.98 303,324.75 5,763,169.23 44.6%
0.00 0.00 0.00 Average Days Outstanding: 25.8
6,066,493.98 303,324.75 5,763,169.23
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Daily Log Manpower Report

v MANPOWER GRAPH

<% Brennan Consultants  =#= Consigli Construction Co, Inc.  * Fortress Fence -+ Mortheast Contractors, Inc. - Wayne ]. Griffin Electric inc.  -® Riggs Contracting, Inc. - Consigli Construction Co., Inc.
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Activity ID

A23900 Complete Foundations - Bldg A

Complete Damproofing - Bldg A

2983 - Tri-County Vocational Technical HS
Activity Name

Tri-County Vocational Technical HS

MILESTONES

A1090 RFP Submitted

A1100 Funding Approved (District Wide Vote)
A1120 Start Construction [06- C-124-24]

A1730 Issue Final Construction Documents

A1110 C of O [07/14/27]

A1150 Fields / Landscaping Complete [08/10/2028]

CONSTRUCTION MILESTONES

Foundations / Structural

A24110

A24160

A23910

A23920

A24120

A24170

A24130

A24180

A23930

A23940

A24140

A24190

A24210

A24150

Complete Foundation Backfill - Bldg A
Complete Foundations - Bldg B
Complete Foundations - Bldg C
Complete Damproofing - Bldg B
Complete Foundation Backfill - Bldg B
Complete Damproofing - Bldg C
Complete Foundation Backfill - Bldg C
Complete Foundations - Bldg D
Complete Foundations - Bldg E
Complete Damproofing - Bldg D

Complete Foundation Backfill - Bldg D

Complete Damproofing - Bldg E

Complete Steel Deck & Detail - Bldg A

Dur

0d

0d

0d

0d

0d

0d

0d

0d

0d

0d

0d

0d

0d

0d

0d

0d

0d

0d

0d

0d

Rem Start
Dur

0d| 08-Mar-23 A

0d| 24-Oct-23 A

0d| 08-Jul-24 A

0d

0d

0d

0d

0d

0d

0d

0d

0d

0d

0d

0d

0d

0d

0d

0d

0d

0d

CCO04 - Distribution Schedule TASK filter: All Activities

Finish

11-Mar-25
14-Jul-27*

10-Aug-28*

26-Feb-25

12-Mar-25
19-Mar-25
09-Apr-25
09-Apr-25
22-Apr-25
25-Apr-25
29-Apr-25
06-May-25
22-May-25
22-May-25
04-Jun-25
09-Jun-25
10-Jun-25

11-Jun-25

2025

B Vote)

Htruction [06- C-124-24]

@ Issue Final Constructiol

L 4 ¢omplet:e Foun(%iations-
L 4 §Complejete Damjproofing
0 Compl?ete Fou?ndation

0 Comjplete Fci)undatio

@ Complete Foundatiq

| @ Complete Damprog
L 4 Coﬁnplete F;oundat
L 4 Cojmplete bampro

€ Complete Founda

L J :Comple:te Dam

# Complete Stee

2026

n Docurhents

Backfil + Bldg A
ns - Bldg B

ns - Bldg C

fing - Bidg B
on Backfill - Bidg B
ofing - Bldg C |

tion Backfill - Bldg C

@ Complete Foundations -:Bldg D |

® Complete Foundations -!Bldg E !

)roofingi- Bldg D

L 4 iCompIe;te Foundation $acﬁill — Bldg D

Deck & Detail - Bldg A:

@ Complete Damproofing - Bldg E

2027

Page 1 of 75
2028 2029

D JFMAMJJASONDJFMAMY JASONDJIFMAMUIJIASONDJFEMAMIJAISOND JEMAMYI A

4/27]

L 4 Fiélds/ Landscapi:ng Conﬁplete

Start Date 02-Mar-23
Finish Date 05-Sep-28
Data Date 04-Dec-24

Run Date 04-Dec-24 14:59

© Primavera Systems, Inc.

Remaining Level of Effort
Actual Level of Effort
Actual Work

Remaining Work

Critical Remaining Work

*

@ Milestone

Consigli Construction Co., Inc.
Tri-County Vocational Technical HS
Project Schedule - Updated 04-Dec-24

CONSIGLI

Ese. inas




2983 - Tri-County Vocational Technical HS

Activity ID
A24200
A23950
A24220
A24230
A23960
A24000
A24240
A24250
A23970
A23990
A23980
A24010

A24020

A24060
A24050
A24340
A24070
A24350
A24310
A24360
A24370
A24080
A24090
A24380
A24100

‘ A24040

Interiors

Activity Name

Complete Foundation Backfill - Bldg E
Complete SOD - Bldg A

Complete Steel Deck & Detail- Bldg B
Complete Steel Deck & Detail- Bldg C
Complete SOD - Bldg B - 2nd FI
Complete SOD - Bldg B - 3rd Fl
Complete Steel Deck & Detail- Bidg D
Complete Steel Deck & Detail- Bldg E
Complete SOD - Bldg C

Complete SOD - Bldg E

Complete SOD - Bldg D

Complete SOG - Bldg A

Complete SOG - Bldg B

Complete SOG - Bldg C

Complete SOG - Bldg E

Complete SOG - Bldg D

Complete Mezz Precast Plank - Bldg A - East

Complete Mezz Topping Slab - Bldg A - East

Complete Mezz Precast Plank - Bldg B
Complete Mezz Topping Slab - Bldg B
Complete Mezz Precast Plank - Bldg C
Complete Mezz Precast Plank - Bldg E
Complete Mezz Topping Slab - Bldg C
Complete Mezz Topping Slab- Bldg D

Complete Mezz Precast Plank- Bldg D

Complete Mezz Topping Slab - Bldg E

A24320 Complete Elevator #1 - Bldg A

‘ A24330

Complete Elevator #2 - Bldg D

Orig
Dur
od
od
od
od
od
od
od
od
od
od
od
od
od
od
od
od
od
od
od
od
od
od
od
od
od

0d

0d

0d

CCO04 - Distribution Schedule TASK filter: All Activities

Rem Start
Dur

0d

0d

0d

0d

0d

0d

0d

0d

0d

0d

0d

0d

0d

0d

0d

0d

0d

0d

0d

0d

0d

0d

0d

0d

0d

0d

0d

0d

Finish

18-Jun-25

15-Jul-25

23-Jul-25

23-Jul-25

08-Aug-25

18-Aug-25

20-Aug-25

25-Aug-25

26-Aug-25

11-Sep-25

18-Sep-25

01-Oct-25

08-Oct-25

16-Oct-25

23-Oct-25

30-Oct-25

05-Nov-25

10-Nov-25

13-Nov-25

18-Nov-25

17-Dec-25

19-Dec-25

24-Dec-25

24-Dec-25

29-Dec-25

06-Jan-26

06-Nov-25

22-Dec-25

2025

10 Conﬁplete S

@ Complete

L 4 ¢omplet

4:0 Com

2026

OD - Bidg A

| @ Cornplete Steel Detk & Detai- Bidg B

1 @ Complete Steel Deck & Detail- Bldg C

SOD - Bldg B -12nd FI :

© Complete SOD -Bldg B 3rd FI'

L 4 C:omplete Steel Qeck & I]:)etail- B:Idg D

 Steel Deck & Detail- Bldg E

€ Complete SOD - Bldg C

@ Compléte SOD - Bldg E

& Complete SOD - Bldg!

@ Complete SOG - Bldg A

plete SOG - Bldg B

® Complete SOG - Bldg C

' ¢ Complete SOG - Bldg E

. @ Complete SOG - Bldg D

3mplete§ Mezz 'ﬁopping $Iab - Bl

@ Complete Mezz Topping ‘Slab -

j Comphete Mejzz Toppijng Slab

Complete Mezz Topping Slab

@ Complete Mezz Precast Plan

® Complete Mezz Topbing Sla

. @ Co mplete iEIevatojr #1- BdegA

7 Complete Elevator #2:- Bldg [

mplete iMezz P:recast P;Iank - Bl
omplete Mezz Precast Plank - lj‘,ldg B

Complbte Mezz Precast Plank

Compljete MeZIZ Preca:st Plank|

2027

dg A - L:"—Zast

dg A- East

-Bldg C
- Bldg E
- Bldg c
Bldg D

b - Bldg

D

2028

Page 2 of 75
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‘ @ Complete Foundation Backfill - Bldg E; ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘




2983 - Tri-County Vocational Technical HS CCO04 - Distribution Schedule TASK filter: All Activities Page 3 of 75
Activity ID Activity Name Orig Rem Start Finish 2025 2026 2027 2028 2029
S D JFMAMJJASONDJFMAMY JASONDJIFMAMUIJIASONDJFEMAMIJAISOND JEMAMYI A

ACADEMIC CALENDAR

’W First Day of School - 2024 03-Sep-24 A y of ééﬁbbi - ’2’(’1’2’4’ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’

‘ A49330 Thanksgiving Break - 2024 4d 0d 28-Nov-24 A 01-Dec-24 A Thanksglvmg Bl‘eak 2024

‘ A49340 December Vacation - 2024-2025 12d.  12d 21-Dec-24* 01-Jan-25 [ December Vacatlon 2024 2025

‘ A49350 February Vacation - 2025 9d 9d ' 15-Feb-25* 23-Feb-25 1] Eebruariy Vacatien - 2025

‘ A49360 April Vacation - 2025 10d  10d 18-Apr-25* 27-Apr-25 I Apr?il VacatiL)n - 2025

‘ A49370 Last Day of School - 2025 (TBD) 0od  0d 17-Jun-25* L {Lé’s’tbéﬁ%’s’c}r}bh’l"éb’z’s’ ifBB) ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’

‘ A49380 First Day of School - 2025 0d 0d ' 02-Sep-25* L 4 First Day of School - 2Q25

‘ A49390 Thanksgiving Break - 2025 4d 4d| 27-Nov-25* 30-Nov-25 1 Thankséiving Bli'eak- 2(1)25

‘ A49400 December Vacation - 2025-2026 13d.  13d 20-Dec-25* 01-Jan-26 ] Dece?mber V%mtion 4 2025-2026

‘ A49410 February Vacation - 2026 9d 9d 14-Feb-26* 22-Feb-26 1] F?ebruariy Vacatic;n - 2026

‘ A49420 April Vacation - 2026 10d 10d 17-Apr-26* 26-Apr-26 . N ’I’ ’ A}SF.i i/’a{ciétiéh"’zb;é ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’

‘ A49430 Last Day of School - 2026 (TBD) od 0d | 16-Jun-26* 0} Last Djay of School - 2526 (TBiD)

‘ A49440 First Day of School - 2026 0d 0d | 08-Sep-26* L 2 iFirst Day of School 2026

‘ A49450 Thanksgiving Break - 2026 4d 4d 26-Nov-26* 29-Nov-26 [} Thanksglvmg Br‘eak 2026

‘ A49460 December Vacation - 2026-2027 14d  14d 19-Dec-26* 01-Jan-27 ] December Vacation -: 2026-2027

‘ A49470 February Vacation - 2027 od  9d 13-Feb-27*  21-Feb-27 . N ] i"ﬁéBrﬂér’y i/’a{ciétiéh"’zbii ”””””””””””””””””””””””””””

‘ A49480 April Vacation - 2027 10d.  10d 16-Apr-27* 25-Apr-27 } 1] Apr}il Vacatipn - 2027

‘ A49490 Last Day of School - 2027 (TBD) 0d 0d ' 17-Jun-27* 0 Last D%ay of School - 2%)27 (TBjD)

‘ A49500 First Day of School - 2027 0d 0d ' 07-Sep-27* L 4 §First Day of Sctjwool - 2(%)27

‘ A49510 Thanksgiving Break - 2027 4d 4d 25-Nov-27* 28-Nov-27 1 'Fhanks;iving Brieak - 20327

‘ A49520 December Vacation - 2027-2028 12d.  12d 21-Dec-27* 01-Jan-28 7777777 7777777 7777777 777777 lDecembervacat|on20272028 77777777777777777

‘ A49530 February Vacation - 2028 9d 9d | 12-Feb-28* 20-Feb-28 1] Eebruary Vacatidn - 2028

‘ A49540 April Vacation - 2028 10d  10d 14-Apr-28* 23-Apr-28 ] Aprjil Vacatic%m - 2028

‘ A49550 Last Day of School - 2028 (TBD) 0d 0d ' 16-Jun-28* 0 Last D%ay of School - 2%)28 (TB?D)

‘ A49560 First Day of School - 2028 0d 0d ' 05-Sep-28* L 4 %First Day of Schjool - 2(;28
SCHEDULEIMPACTS "M e
CRO004 - Owner Field Request - Temporary Maintenance Access Road Extension R

’WW 1d 0d 05-Aug-24 A WT ¢ce W%Ik for Eﬁgress Ar%walysis




2983 - Tri-County Vocational Technical HS

Activity ID Activity Name Orig

Dur

A10600 Develop Pricing - CR004 5d

‘ A10610 Review & Approve Pricing - CR004 2d

ConComm Delays

’W ConComm Delay (Order of Conditions) 37d

‘ A10650 Implement Order of Conditions 14d
Addition of Geothermal (delays HVAC Bidding)

od

A10660 Addition of Geothermal (delays HVAC Bidding)

Unforeseen Ledge at Utility Corridor

A23580 Unforeseen Ledge at Utility Corridor

A23590 Coordination & Mobilization of Maine Drilling & Blasting

DESIGN / PRECONSTRUCTION

Schematic Design

ABG890 Schematic Design

AB900 SD Estimate / Reconciliation / VE

Design Development

’W Design Development 133d
‘ A2040 DD Estimate / Reconciliation / VE 23d

Construction Documents

A2050 60% Construction Documents 97d
‘ A2080 Issue Early Release Package #1 - Sitework Enabling 0d
‘ A8810 Issue Early Release Package #2 - Precast Design Assist 0d
‘ A2060 60% CD Estimate 14d
‘ A1800 90% Construction Documents 48d
‘ A2280 60% Estimate Reconciliation 3d
‘ A2450 Issue Bid Package #3 - Foundations / Steel / Sitework for Foundations / Geothermal 0d
‘ A185340 Issue Bid Package #4 - Waterproofing 0d
‘ A185350 Issue Bid Package #5 - Elevators 0d
‘ A1870 90% CD Estimate 13d
‘ A2210 Bid Documents - Bid Package #7 79d

CCO04 - Distribution Schedule TASK filter: All Activities

Rem
Dur

0d

0d

0d

0d

0d

0d

0d

0d

0d

0d

0d

0d

0d

0d

0d

0d

0d

66d

Start

06-Aug-24 A

23-Aug-24 A

24-Jun-24 A

16-Aug-24 A

22-Aug-24 A

12-Sep-24 A

13-Sep-24 A

02-Mar-23 A

18-May-23 A

31-Aug-23 A

15-Mar-24 A

15-Mar-24 A
08-May-24 A
08-Jul-24 A
29-Aug-24 A
29-Aug-24 A
23-Sep-24 A
16-Oct-24 A
28-Oct-24 A
28-Oct-24 A
14-Nov-24 A

14-Nov-24 A

Finish

23-Aug-24 A

26-Aug-24 A

15-Aug-24 A

12-Sep-24 A

12-Sep-24 A

20-Sep-24 A

17-May-23 A

15-Jun-23 A

14-Mar-24 A

17-Apr-24 A

28-Aug-24 A

20-Sep-24 A
13-Nov-24 A

24-Sep-24 A

03-Dec-24 A

11-Mar-25

yom

=}

2025

p Pricing + CR004

8 Appro‘:/e Pricin:g - CRQ04

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Delay (Order of Conditions)

dment Order of Conditions

of GeotP;\ermaI (idelays HVAC B

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

seen Ledge at Utility Corridor

o

nation & Mobilization of Maine

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

onstruction Documents

dase Package #1 - Sitework Enab

ab Estin;ﬁate

90% Construction Documents

Ip Estimate Recongiliation :

c

e Bid Package #3 - Foundation

[4]

[4]

ue Bid P;ackagei#S - Elévators

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

90% CD Estimate

'Bid Documents - Bid P

ue Bid P:ackagef#4 - Wéterprocfing

2026

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

ing

Release Packagé #2 - Precast Design Assist

s / Steel / Sitework for Foundati

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

ackage #7

2027

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

2028

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Page 4 of 75
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2983 - Tri-County Vocational Technical HS

Activity ID
A1810
‘ A7830
‘ A10620

GMP

Activity Name

90% CD Estimate Reconciliation / VE
Issue Bid Package #6 - Switchgear & Generator

Issue Bid Package #8 - HVAC

A2270 Bidding

R
N
(2]
o

PERMITTING

Develop GMP

Review & Approve GMP

A8720 Approval from Planning/ConComm/Building Inspector

‘ A8710

ConComm Meetings (meetings 1st & 3rd meetings of every month - typ 3-4 month process)

July Hearing - Planning/ConComm/Building Inspector/ Town Engineer

A1780 NOI Submitted

A1820
A1830
A1840
A1850

A1860

A8620
A8650
A8630

‘ A8610
‘ A10150

Planning Board Meetings (1st & 3rd Mondays of each month - typ 3-4 month process)

NOI Peer Review

First NOI Hearing

SW Work Session

Wetlands Work Session

May Hearing (likely to continue to address peer review)

May Hearing

June Hearing (may continue based on speed of 2nd peer review)
ConComm Order of Conditions

June Hearing

10 Day Appeal Period - ConComm Order of Conditions

A8660 Package Submitted to Planning Board Meeting

A8670

A8680

‘ A8690
‘ A8700

May Hearing (first one & into to project)
May Hearing
June Hearing

June Hearing

Orig
Dur
2d
od

0d

16d
12d

10d

0d

0d

0d
5d
0d
0d
0d
0d
0d
0d
22d
0d

10d

0d
0d
0d
0d

0d

Design Review Board (Hearing scheduled as needed - run concurrent with Planning Board - typ 2 months

CCO04 - Distribution Schedule TASK filter: All Activities

Rem
Dur

2d

0d

0d

16d

12d

10d

0d

0d

0d

0d

0d

0d

0d

0d

0d

0d

0d

0d

0d

0d

0d

0d

0d

0d

Start

04-Dec-24
03-Jan-25*

03-Jun-25*

12-Mar-25
03-Apr-25

22-Apr-25

24-Jun-24 A

08-Jul-24 A

21-Mar-24 A
21-Mar-24 A
18-Apr-24 A
25-Apr-24 A
02-May-24 A
02-May-24 A
16-May-24 A
13-Jun-24 A
24-Jun-24 A
27-Jun-24 A

15-Aug-24 A

08-Apr-24 A
06-May-24 A
20-May-24 A
03-Jun-24 A

17-Jun-24 A

Finish

05-Dec-24

02-Apr-25

18-Apr-25

05-May-25

27-Mar-24 A

15-Aug-24 A

25-Aug-24 A

2025

2026

2027

2028

Page 5 of 75
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«Q

by

ihg

st

o

B0% CD Estimate Reconciliatio|
Issue Bid Package #6 - Switc
L 4 :Issue Bijd Packa
B Bidding
@ Develop GMP
] Réview &Approve
Planning/ConCGomm/Building |

- Planning/ConComm/Building

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Session

(may continue based on/speed

IL(
m Order of Conditions

4 1o Planning Board Meeting

one & into to project)

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

to continue to address peer review)

n/VE .
hgear & Gener:ator

ge #8 - HVAC |

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

GMP |

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

nspector

nspector/ Town Engineer

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

5f 2nd peer review)

V Appeal P;eriod - :ConCorﬁm Order of Co:hditionsi

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,




2983 - Tri-County Vocational Technical HS CCO04 - Distribution Schedule TASK filter: All Activities Page 6 of 75

Activity ID Activity Name Orig Rem Start Finish 2025 2026 2027 2028 2029
S D JFMAMJJASONDJFMAMY JASONDJIFMAMUIJIASONDJFEMAMIJAISOND JEMAMYI A
A8730 Package Submitted od 0d 08-May-24 A ted

‘ A8740 May Hearing od 0d 14-May-24 A

Building Permit

A1760 Building Permit 20d 0d | 19-Jun-24 A 27-Sep-24 A Hing Permiit

A1890 Blasting Permit 4d 0d 09-Sep-24 A 18-Sep-24 A slif\g Permit

3

‘ A1900 Community Town Hall Meeting 0d|  0d 18-Sep-24 A unity Town HallMeeting

PREQUALIFICATION

A1880 Prequalify Filed Sub Bidders (FSB) 14-Nov-24A  06-Jan-25 Prequalify Filed Sub Bidders| (FSB) |

‘ A2070 Notify Prequalified Bidders 07-Jan-25 Notify Prequalified Bidders

PROCUREMENT

BP #1 Site Enabling

Sitework Enabling

’WW 30d  0d 08-May-24A  14-Jun-24A || Siteworl§( Enablh%\g

‘ A10540 Prepare Submittals - Softball Netting & Padding System 10d 0d| 14-Jun-24 A 26-Jul-24 A Sy bmittals?s - Softb?all Nettir%wg & Padding Syi/stem

‘ A1410 Prepare Submittals - Sitework Enabling 10d 0d 14-Jun-24A  20-Aug-24A |fe SCLiBr’n’iit%’I;-iéiit%’vilb}kiléi'\é’t;li’r;é7 e ) I A S Sl I R
‘ A10950 Prepare Submittals - WQUs 10d 0d ' 14-Jun-24 A 06-Sep-24 A re Submiﬁttals - V\?(QUS ‘

‘ A1420 Approve Submittals - Sitework Enabling 10d 0d | 11-Jul-24 A 23-Aug-24 A e Submittjals - Sitijework Ejnabling

‘ A1430 Fabricate - Sitework Enabling 5d 0d | 11-Jul-24 A 30-Aug-24 A date - Site\;vork En?abling

‘ A1440 Deliver - Sitework Enabling 1d 0d| 12-Jul-24 A 19-Sep-24 A er - Sitewjork Enajbling

‘ A10550 Review & Approve Submittals - Softball Netting & Padding System 5d  0d 29-Jul-24 A 08-Aug-24A  [l& L\’p}ifc’n}%’éhliri{iftéié l’s’&tliéli Netting ’&?ééaa’ih;”s’y’s’té}ﬁ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
‘ A10530 Deliver - Water Retention System 1d 0d 02-Aug-24 A 19-Aug-24 A - Water Ij?etentioﬁn Systeén ‘ ‘ ‘

‘ A10560 Revise & Resubmit - Softball Netting & Padding System 5d 0d ' 09-Aug-24 A 20-Aug-24A  H& Resubrjnit - Sofjtball Ne%ting & Radding ijstem%

‘ A10570 Review & Approve R1 Revised Submittals - Softball Netting & Padding System 7d 0d 21-Aug-24 A 28-Aug-24 A v iAppro?ve R1 R’jevised jSubmittaIs - Softjball Ne&ting & F‘jadding System%

‘ A10580 Fabricate & Deliver - Softball Netting & Padding System 35d 0d ' 29-Aug-24 A 05-Nov-24 A Fabricate & Delivejr - Softli)all Netting & Pej\dding Sj“:ystem ‘

‘ A10960 Approve Submittals - WQUSs 10d  0d 09-Sep-24A  09-Sep-24 A >§/a"sh’6r}{jit’téis’, ’-’\}xj}d;l; L s e et s s S S A A
‘ A10980 Fabricate - WQUs 32d| 11d 09-Sep-24 A 18-Dec-24 ] Fabricﬁate - W?QUS

‘ A10970 Deliver - WQUs 1d 1d| 18-Dec-24 18-Dec-24 I Deliver% - WQUjs

BP #2 Precast Design Assist

Precast Design Assist




2983 - Tri-County Vocational Technical HS

Activity ID

A8820

A8830

A8840

A8850

A9150

A9700

A8860

A8870

Activity Name

Bidding - Precast Design Assist
Descope - Precast Design Assist
Review / Award - Precast Design Assist
Precast Design Assist / Development
Precast D/A Submittal Review

Precast D/A Revise & Resubmit
Submittals & Shop Drawings - Precast

Fabrication - Precast Exterior Wall

BP #3 Concrete, Steel, Site, Geothermal

Steel

A1560 Bid & Award - Steel

A1570

A1580

A9200

‘ A1590
‘ A1740

Prepare Submittals - Steel
Approve Submittals - Steel
Fabricate - Steel
Fabrication - Precast Planks

Deliver - Steel

Concrete Foundations

A1520 Bid & Award - Concrete Foundations

A1530

A1540

‘ A1550
‘ A1720

Prepare Submittals - Concrete Foundations
Approve Submittals - Concrete Foundations
Fabricate - Concrete Foundations

Deliver - Concrete Foundations

07.01 Waterproofing & Joint Sealants [TC]

A2170 Bid & Award- Waterproofing [TC]

A2180

A2190

‘ A2200
‘ A2230

Prepare Submittals - Waterproofing
Approve Submittals - Waterproofing
Fabricate - Waterproofing

Deliver - Waterproofing

Sitework for Foundations

Orig
Dur
20d

4d

5d
65d
18d
10d

62d

85d

30d
30d
15d
50d
75d

1d

30d
10d
10d
15d

1d

30d
15d
10d
20d

1d

CCO04 - Distribution Schedule TASK filter: All Activities

Rem
Dur

0d

0d

0d

0d

3d

10d

62d

85d

7d

30d

15d

50d

75d

1d

7d

10d

10d

15d

1d

7d

15d

10d

20d

1d

Start

09-Jul-24 A
12-Aug-24 A
15-Aug-24 A
26-Aug-24 A
12-Nov-24 A
09-Dec-24
23-Dec-24

25-Mar-25

16-Oct-24 A
13-Dec-24
29-Jan-25
20-Feb-25
20-Feb-25

01-May-25

16-Oct-24 A
13-Dec-24
30-Dec-24
14-Jan-25

04-Feb-25

29-Oct-24 A
13-Dec-24
07-Jan-25
22-Jan-25

19-Feb-25

Finish

09-Aug-24 A

14-Aug-24 A

23-Aug-24 A

12-Nov-24 A

06-Dec-24

20-Dec-24

24-Mar-25

24-Jul-25

12-Dec-24

28-Jan-25
19-Feb-25
01-May-25
06-Jun-25

01-May-25

12-Dec-24

27-Dec-24

13-Jan-25

04-Feb-25

04-Feb-25

12-Dec-24

06-Jan-25

21-Jan-25

19-Feb-25

19-Feb-25

2025

2026

2027

2028

Page 7 of 75
2029

D JFMAMJJASONDJFMAMY JASONDJIFMAMUIJIASONDJFEMAMIJAISOND JEMAMYI A

0

I

Precast iDesign Assist

H Precajst Desigjn Assist%

Award — Precas?t Desigljﬁ Assist
ecast Djesign Ajssist / ijaveloprr

Precast D/A Submittal Review

_ Submi:ttals & $hop Dr

_ Fah}rication

-] Prépare Snjjbmittalzs - Steel

| Ajpprove iSubmittjaIs - Ste
B Fabricate - Steel

I Fabrication - P

| Deliver - Steel

Bid &Afward - ¢oncret§ Foung

IL Prepare Submittals - Concret

Approve Submittals - Concr,

B Fabricate - Concrete Fou

| De:zliver - ¢oncreté Found

1 Approve Submittals - Wate]

I D:eliver - iWaterpjroofing

Precast D/A Revise & Resubmit

Bid & Award- Waterproofing [TC]

] F;abricatezz - Watérproofirg

awingsw: Precaét

- Precajst Exteriior Wall§

ations
e Foundations

ete Foundations

1dationé

ations

Prepare Submittals - Waterproofing:

rproofinb




2983 - Tri-County Vocational Technical HS
Activity ID

A8750
A8760
A8770

‘ A8780
‘ A8790

Geothermal

Activity Name

Bid & Award - Sitework for Foundations
Prepare Submittals - Sitework for Foundations
Approve Submittals - Sitework for Foundations
Fabricate - Sitework for Foundations

Deliver - Sitework for Foundations

A10670 Bid & Award - Geothermal

A10680

A10690

A10710

‘ A10700
‘ A10720

Descope & Award - Geothermal

Prepare Submittals - Geothermal
Approve Submittals - Geothermal
Fabricate & Deliver - Geothermal

Mobilize to Site - Geothermal

14.02 Elevator [TC]

A2130 Bid & Award- Elevator [TC]

A2140

A2150

‘ A2160
‘ A2240

Prepare Submittals - Elevator
Approve Submittals - Elevator
Fabricate - Elevator

Deliver - Elevator

BP #6 Switchgear & Generator

A7820 Bid & Award - Switchgear & Generator

A7760

A7770

A7780

A7790

A7710

A7700

A7730

A7720

Prepare Submittals - Generator - Electrical - Equipment
Prepare Submittals - Switch Gear - Electrical - Equipment
Approve Submittals - Switch Gear - Electrical - Equipment
Approve Submittals - Generator - Electrical - Equipment
Fabricate - Generator - Electrical - Equipment

Fabricate - Switch Gear - Electrical - Equipment

Deliver Generator - Electrical - Equipment

Deliver Switch Gear - Electrical - Equipment

BP #7 Balance of Procurement

Orig
Dur
30d
10d
10d

5d

1d

20d
10d
15d
15d
30d

5d

30d
30d
15d
80d

1d

30d
20d
20d
15d
15d
250d
300d
1d

1d

CCO04 - Distribution Schedule TASK filter: All Activities

Rem
Dur

7d

10d

10d

5d

1d

7d

10d

15d

15d

30d

5d

7d

30d

15d

80d

1d

30d

20d

20d

15d

15d

250d

300d

1d

1d

Start

16-Sep-24 A

13-Dec-24

30-Dec-24

14-Jan-25

21-Jan-25

16-Oct-24 A
13-Dec-24
30-Dec-24
22-Jan-25
12-Feb-25

27-Mar-25

29-Oct-24 A
13-Dec-24
29-Jan-25
20-Feb-25

13-Jun-25

03-Jan-25
18-Feb-25
18-Feb-25
18-Mar-25
18-Mar-25
08-Apr-25
08-Apr-25
08-Apr-26

19-Jun-26

Finish

12-Dec-24

27-Dec-24

13-Jan-25

21-Jan-25

21-Jan-25

12-Dec-24

27-Dec-24
21-Jan-25
11-Feb-25
26-Mar-25

02-Apr-25

12-Dec-24

28-Jan-25

19-Feb-25

13-Jun-25

13-Jun-25

14-Feb-25

17-Mar-25

17-Mar-25

07-Apr-25

07-Apr-25

07-Apr-26

18-Jun-26

08-Apr-26

19-Jun-26

2025

Bid &Award - Sitework for Fou

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

IL Prepare Submrttals Srtewor

Approve Submittals }- Sitewq

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Bid &Award Geothermal

ILDescd)pe &AWard - Qeothermal

Prepare Submrttals Geoth
] Approve $ubmrttals Geg

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I Mobrlize to Srte Geqg

Bid & Award- Elevator [TC]
Bl Prepare Submittals - Eleva
= Approve ESubmitt‘als - Elg

_ Fabncate Ele

I DeIiver} - Eleva

m Prepaﬁe Subrﬁittals -G
| ’eré{)é{ré’ eﬁsr}{ritéié -
- Apprpve Sub:mittals 1

B Approve Submittals -

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I Fabricate - Sitework for Foundations

| Deliver - Sitework for Foundations !

-: Fabricate & Deliver - Seotheﬁmal

Bl Bid & Award - Switchgear

2026

ndations

for FOUndatrons

rk for F}oundati:ons

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

ermal
thermal

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

thermal

tor
vator

vator

or

& Generator !
:eneratdr - Eledtrical - Equipme

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Switch Gear - EIECtncaI Equ|prr

Fabricate - Generatd

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

il DeINer Generator -

I Deliver} Switch

Switch}Gear - Electricaﬁl - Equipment

Generator - Electrical + Equipment

Fabricéte - Switch Geér - Eledtrical - Equipme

2027

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

r - Electrical - Equipment

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

_Iectr|cal - Equ|pment

Gear - ‘Electrica:al - Equi‘pment

2028

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
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2983 - Tri-County Vocational Technical HS

Activity ID Activity Name
A2220 Bids Due
04.02 Masonry [TC]

A5760 OAL & Award- Masory [TC]

A5770
A9070

A5780

A9090
A5790

‘ A9080
‘ A5800

Prepare Submittals - Exterior Wall Veneer
Prepare Submittals - CMU

Approve Submittals - Exterior Wall Veneer
Approve Submittals - CMU

Fabricate - CMU

Fabricate - Exterior Wall Veneer

Deliver - Exterior Wall Veneer

05.05 Misc. Metals [TC]

A49110 OAL & Award- Misc. Metals [TC]

A48710
A43650

A48720

A48730
A43670
A48740

‘ A43660
‘ A43680

06.25 Millwork

Prepare Submittals - Misc. Metals
Prepare Submittals - Stairs
Approve Submittals - Misc. Metals
Approve Submittals - Stairs
Fabricate - Misc. Metals
Fabricate - Stairs

Deliver - Misc. Metals

Deliver - Stairs

A49120 OAL & Award- Millwork

A5320

A5330

‘ A5340
‘ A5350

Prepare Submittals - Millwork
Approve Submittals - Millwork
Fabricate - Millwork

Deliver - Millwork

07.05 Roofing [TC]

A1640 OAL & Award- Roofing [TC]

‘ A1650

Prepare Submittals - Roofing

Orig
Dur

0d

10d
20d
20d
20d
20d
10d
40d

1d

10d
20d
20d
15d
15d
30d
30d

1d

1d

10d
20d
15d
20d

1d

10d

15d

CCO04 - Distribution Schedule TASK filter: All Activities

Rem
Dur

0d

10d

20d

20d

20d

20d

10d

40d

1d

10d

20d

20d

15d

15d

30d

30d

1d

1d

10d

20d

15d

20d

1d

10d

15d

Start

03-Apr-25
17-Apr-25
17-Apr-25
16-May-25
16-May-25
16-Jun-25
16-Jun-25

11-Aug-25

03-Apr-25
17-Apr-25
17-Apr-25
16-May-25
16-May-25
09-Jun-25
09-Jun-25
21-Jul-25

21-Jul-25

16-May-25
02-Jun-25
30-Jun-25
22-Jul-25

05-Feb-26

03-Apr-25

17-Apr-25

Finish

11-Apr-25

16-Apr-25

15-May-25
15-May-25
13-Jun-25
13-Jun-25
27-Jun-25
11-Aug-25

11-Aug-25

16-Apr-25

15-May-25
15-May-25
06-Jun-25
06-Jun-25
21-Jul-25
21-Jul-25
21-Jul-25

21-Jul-25

30-May-25

27-Jun-25

21-Jul-25

18-Aug-25

05-Feb-26

16-Apr-25

08-May-25

2025
‘@ BidsDue

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I OAL &Award Mas

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

l Fabrlcate C
_ Fabricate

| Deliver - E

il 0A|i &Award- Misc

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

B Approve Submi
- Faliricate -
- Fabrlcate -

vl Delifver- Mi

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I Prepare Subm|tta

' | Deliver - Stairs

2026

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

ory [TC]

- Prepare Submlttals Exterlor WaII Veneer
f m Prepare $ubmittals - CMU
B | Approve Submiittals - Exterior Wall Veneer

K Approv:e Submiittals - ¢MU

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

- Exterior Wall Veneer !

Exterior Wall Veneer

Metalsf[TC]

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

- Prepare Submlttals M|s¢ Metals
} | Prepare $ubmittals- Stairs

B Approve Submittals - Misc. Metals

tals - Stairs

isc. Metals

7777777777777777777777777777777777777777777777777777777777

tairs

c. Metals

] bAL &Award- Millwork |

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

- Prepare Submittals - : Millwork
- Approve Submittals - Millwork

' I Fabricatd - Millwork

| Deliver - Millwork!

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I OAL &Award- Roofing [TC]

S - Roofmg

2027

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

2028

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
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2983 - Tri-County Vocational Technical HS

Activity ID Activity Name
A1660 Approve Submittals - Roofing
‘ A1670 Fabricate - Roofing
A1770 Deliver - Roofing

07.42 Metal Panels

A5810 OAL & Award- Metal Panels

A5820 Prepare Submittals - Metal Panels
A5830 Approve Submittals - Metal Panels
A5840 Fabricate - Metal Panels

A5850 Deliver - Metal Panels

07.81 Spray Fireproofing

A23530 OAL & Award- Spray Fireproofing

A23540 Prepare Submittals - Spray Fireproofing
A23550 Approve Submittals - Spray Fireproofing
A23560 Fabricate - Spray Fireproofing

A23570 Deliver - Spray Fireproofing

08.01 Doors / Frames / Hardware

A5460 OAL & Award- Doors / Frames / Hardware

A5470 Prepare Submittals - Doors / Frames / Hardware
A5480 Approve Submittals - Doors / Frames / Hardware
A5490 Fabricate - Doors / Frames / Hardware

A5500 Deliver - Doors / Frames / Hardware

08.36 Overhead Doors

A49130 OAL & Award- Overhead Doors

A48790 Prepare Submittals - Overhead Doors
A48800 Approve Submittals - Overhead Doors
A48810 Field Measure & Fabricate - Overhead Doors
A46480 Fabricate - Vertical Doors [s]

A48820 Deliver - Overhead Doors

08.41 Windows / Curtainwall [TC]

Orig
Dur
10d
40d

1d

10d
20d
20d
60d

1d

10d
15d
15d
15d

1d

10d
20d
15d
40d

1d

10d
20d
15d
40d
50d

1d

CCO04 - Distribution Schedule TASK filter: All Activities

Rem
Dur

10d

40d

1d

10d

20d

20d

60d

1d

10d

15d

15d

15d

1d

10d

20d

15d

40d

1d

10d

20d

15d

40d

50d

Start

09-May-25

23-May-25

21-Jul-25

09-May-25
23-May-25
23-Jun-25
22-Jul-25

15-Oct-25

10-Apr-25
25-Apr-25
16-May-25
09-Jun-25

27-Jun-25

25-Apr-25
09-May-25
09-Jun-25
30-Jun-25

25-Aug-25

19-Aug-25
03-Sep-25
01-Oct-25
23-Oct-25
23-Oct-25

19-Dec-25

Finish

22-May-25

21-Jul-25

21-Jul-25

22-May-25

20-Jun-25

21-Jul-25

15-Oct-25

15-Oct-25

24-Apr-25

15-May-25
06-Jun-25
27-Jun-25

27-Jun-25

08-May-25

06-Jun-25

27-Jun-25

25-Aug-25

25-Aug-25

02-Sep-25

30-Sep-25
22-Oct-25
19-Dec-25
06-Jan-26

19-Dec-25

2025 2026

2027

2028
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B Approve Submittals - Ropfing

- Fab?ricate - oofing%
I Deli?ver- Raofing

] C?bAL &A\;vard- etal Parjwels

- Prepaé’e Submittals - I\?/Ietal Pejanels
- App?rove Submittalsi- Metal% Panels%
_ Fabricate - Ij\/letal P%nels

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

1| Deliyer - Metal Panels

'l OAL &Award- Spray Fireproofing '
(] P:repare $ubmittals - Spr:ay Firep:roofing

(] iApprové:e Submittals - Sbray Firjeproofinfg

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

B Fabricate - Spray Fireproofing

I Deliver - Spray Fireproofing !

] OAL &Aw:ard- Doors / Frémes/ Ii—lardwar;e
| iPreparé: Submittals - Dfoors/ Fframes / iHardwa
B Approve Submittals - Doors /'Frames / Hard

I Fabricate - Doors / Frames / Hardware

| ljeliver -Doors / Frameé/ HardWare

] bAL & Award- (;Dverhee;d Doorsj

B Prepare Submittals - Overhead Doo

] Fabr:icate- \j/ertical Qoors [s

Deliveri - Overhead Ddors

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

vare

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

B Apgrove Submittals - Overhead Doors

| I | Field Measure & Fabricate - Qverhead Doors

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,




2983 - Tri-County Vocational Technical HS

Activity ID

A5710

A5720

A5740

‘ A5730
‘ A5750

Activity Name

OAL & Award- Windows / Curtainwall [TC]
Prepare Submittals - Windows / Curtainwall
Approve Submittals - Windows / Curtainwall
Fabricate - Windows / Curtainwall

Deliver - Windows / Curtainwall

09.03 Flooring - Tile/Stone [TC]

A4810 OAL & Award- Tile [TC]

A4820

A4830

‘ A4840
‘ A4850

Prepare Submittals - Tile
Approve Submittals - Tile
Fabricate - Tile

Deliver - Tile

09.04 Terrazzo [TC]

A25840 OAL & Award- Terrazzo [TC]

A25850

A25860

‘ A25870
‘ A25880

Prepare Submittals - Terrazzo
Approve Submittals - Terrazzo
Fabricate - Precast Terrazzo

Deliver - Precast Terrazzo

09.08 Acoustical Wall & Ceiling Panels

A49140 OAL & Award- Acoustical Wall & Ceiling Panels

Prepare Submittals - Acoustical Wall & Ceiling Panels

A5120

A5130

‘ A5140
‘ A5150

Approve Submittals - Acoustical Wall & Ceiling Panels

Fabricate - Acoustical Wall & Ceiling Panels

Deliver - Acoustical Wall & Ceiling Panels

09.09 Painting [TC]

A49150 OAL & Award- Paint [TC]

A5070

‘ A5080
‘ A5100

09.21 Drywall

Prepare Submittals - Paint
Approve Submittals - Paint

Deliver - Paint

Orig
Dur
10d
20d
15d

70d

1d

10d
20d
15d
40d

1d

10d
20d
15d
40d

1d

10d
20d
15d
30d

1d

10d
20d
15d

1d

CCO04 - Distribution Schedule TASK filter: All Activities

Rem Start Finish

Dur

10d 03-Apr-25 16-Apr-25

20d 17-Apr-25 15-May-25 N

15d | 16-May-25 06-Jun-25

70d | 09-Jun-25 16-Sep-25
1d 16-Sep-25 16-sep25 ||| 1
10d 03-Apr-25 16-Apr-25

20d | 17-Apr-25 15-May-25 '

15d | 16-May-25 06-Jun-25

40d  09-Jun-25 04-Aug-25
1d| 04-Aug-25 04-Aug-25
10d 03-Apr-25 16-Apr-25
20d 17-Apr-25 15-May-25 =

15d | 16-May-25 06-Jun-25

40d 05-Nov-25 05-Jan-26
1d 05-Jan-26 05-Jan-26

10d  16-Jun-25 27-dun-25

20d 30-Jun-25 28-au25 |||
15d | 29-Jul-25 18-Aug-25

30d | 19-Aug-25 30-Sep-25

1d  02-Dec-25 02-Dec-25

10d 03-Apr-25 16-Apr-25
20d 17-Apr-25 15-May-25 =]
15d | 16-May-25 06-Jun-25

1d 22-Sep-25 22-Sep-25

[} iApprové:e Submittals - V\:lindowsil Curtaijnwall

B OAL &Award- Tile [TC]

B Approve Submittals - Tile

il OALj &Awal‘;d- Terrazzo [T¢]

B Approve Submi[tals - Terrazzo!
3 3 Fabricate - Precast Terrazzg

H OAL &Award- Paint [TC]

(] iApprovd:e Submittals - P.:*:\int

2025 2026
P:repare $ubmittals - Winjdows / :Curtainv\:/all

I ' Fabricate - Windows /: Curtainwall

| ' Deliver - Windpws / Curtainwall

Pfrepare $ubmittals - Tilei
B Fabricate | Tile

| Deliver - Tile

Prepare Submittals - Terfazzo

| Deliver - Precast Terrazzo

B OAL & Awardr Acoustical Wall & Ceiling Panels

B Prepare Submittals - Acoustical Wall & Ceiling Panels
| Abprove Submittals - Acoustical Wall & Geiling Panels
- Fabricate -At::ousticazl Wall &iCeiIing Panels

| Deliver ~3Acoust:ical WaII: & Ceiling Panejls

Pfepare Submittgls - Paint

I Delive| -Painti

2027

2028
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B OAL & Award- Windows / Curtainwall [TC] ! ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
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Activity ID

A49160
A48750
A48760

‘ A48770
‘ A48780

09.51 ACT [TC]

Activity Name

OAL & Award- Drywall
Prepare Submittals - Drywall
Approve Submittals - Drywall
Fabricate - Drywall

Deliver - Drywall

A4760 OAL &Award- ACT [TC]

A4770

A4780

‘ A4790
‘ A4800

Prepare Submittals - ACT
Approve Submittals - ACT
Fabricate - ACT

Deliver - ACT

09.62 Stage Flooring

A4960 OAL & Award- Stage Flooring (change to wood flooring)

A4970

A4980

‘ A4990
‘ A5000

Prepare Submittals - Stage Flooring
Approve Submittals - Stage Flooring
Fabricate - Stage Flooring

Deliver - Stage Flooring

09.65 Flooring - Resilient [TC]

A49170 OAL & Award- Resilient Flooring [TC]

A5020

A5030

‘ A5040
‘ A5050

Prepare Submittals - Resilient Flooring
Approve Submittals - Resilient Flooring
Fabricate - Resilient Flooring

Deliver - Resilient Flooring [s]

09.64 Athletic Wood Flooring

A4910 OAL & Award- Athletic Wood Flooring

A4920

A4930

‘ A4940
‘ A4950

Prepare Submittals - Athletic Wood Flooring
Approve Submittals - Athletic Wood Flooring
Fabricate - Athletic Wood Flooring

Deliver - Athletic Wood Flooring

Orig
Dur
10d
20d
15d

20d

1d

10d
15d
10d
15d

1d

10d
20d
15d
50d

1d

10d
15d
15d
20d

1d

10d
20d
15d
50d

1d

CCO04 - Distribution Schedule TASK filter: All Activities

Rem
Dur

10d

20d

15d

20d

1d

10d

15d

10d

15d

1d

10d

20d

15d

50d

1d

10d

15d

15d

20d

1d

10d

20d

15d

50d

Start

17-Apr-25

02-May-25

02-Jun-25

23-Jun-25

16-Sep-25

03-Apr-25
17-Apr-25
09-May-25
23-May-25

13-Jun-25

23-Jun-25
08-Jul-25

05-Aug-25
26-Aug-25

05-Nov-25

03-Apr-25
17-Apr-25
09-May-25
07-Aug-28

01-Sep-28

29-Jul-25
12-Aug-25
10-Sep-25
01-Oct-25

12-Dec-25

Finish

01-May-25

30-May-25

20-Jun-25

21-Jul-25

16-Sep-25

16-Apr-25

08-May-25
22-May-25
13-Jun-25

13-Jun-25

07-Jul-25

04-Aug-25
25-Aug-25
05-Nov-25

05-Nov-25

16-Apr-25

08-May-25
30-May-25
01-Sep-28

01-Sep-28

11-Aug-25

09-Sep-25
30-Sep-25
12-Dec-25

12-Dec-25

2025 2026

2027

Page 12 of 75
2028 2029

D JFMAMJJASONDJFMAMY JASONDJIFMAMUIJIASONDJFEMAMIJAISOND JEMAMYI A

-] OAL &Award- Drywall
] I%’repareiSubmit als - Djrywall
I ApprO\?/e Submittals - iDrywalli

- Fab?ricate- Drywallj ‘

‘ I Deliver - DryV\%aII
l OAL; &Awaléd- ACT|[TC]
] Pr?epare Sjubmitta s - ACT%
‘ ] A?pprove §Submittals-ACjT

B Fabricate - ACT

| | Deliver,- ACT

— OAL & Award- Stagé Floorinjg (chanbe tow
'l Prepare Submittals - Stage Flooring

B Approve|Submittals - Stage Flogring

EEEE Fabricate - Stage!Flooring

| Deliver - Stage Flboring

B OAL &Award- Resilient Flooring [TC]

' @ Prepare Submittals - Resilient Flooring

(] Apprové Submittals - Resilient ﬁlooring

' B OAL &Award- Athletic Wood Flogring

B | Fabricate - Athletic Wdod Floo

Deliver:- Athletic Wood Floorin

R Prepare Submittals - Athletic Wood Flgoring

‘ Approve Sub:mittals -iAthIetic iWood Flooringi

ring

] I::abrica’ue - Resilient Fldoring

| beliver 4 Resilierjwt Floor:ing [s]
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Activity ID Activity Name

09.68 Carpet

A49180 OAL & Award- Carpet

‘ A4870 Prepare Submittals - Carpet
‘ A4880 Approve Submittals - Carpet
‘ A4890 Fabricate - Carpet

‘ A4900 Deliver - Carpet

10.14 Signage

A5860 OAL &Award- Signage

A5670 Prepare Submittals - Signage
A5680 Approve Submittals - Signage
Fabricate - Signage

‘ A5690
‘ A5700 Deliver - Signage

10.24 Operable Partitions

A49190 OAL & Award- Operable Partitions

‘ A48830 Prepare Submittals - Operable Partitions
‘ A48840 Approve Submittals - Operable Partitions
‘ A48850 Fabricate - Operable Partitions

‘ A48860 Deliver - Operable Partitions

10.51 Lockers

A49200 OAL & Award- Lockers

‘ A5620 Prepare Submittals - Lockers
‘ A5630 Approve Submittals - Lockers
‘ A5640 Fabricate - Lockers
‘ A5650 Deliver - Lockers [s]

10.95 Toilet Partitions / Accessories
’W OAL & Award- Toilet Partitions / Accessories
A5520 Prepare Submittals - Toilet Partitions / Accessories
Approve Submittals - Toilet Partitions / Accessories

‘ A5530
‘ A5540 Fabricate - Toilet Partitions / Accessories

Orig
Dur

15d
10d
20d

1d

10d
20d
15d
15d

1d

10d
20d
15d
100d

1d

10d
20d
15d
40d

1d

10d
20d
15d

20d

Rem
Dur

15d

10d

20d

1d

10d

20d

15d

15d

1d

10d

20d

15d

100d

1d

10d

20d

15d

40d

1d

10d

20d

15d

20d

Start

22-Jul-25
05-Aug-25
26-Aug-25
10-Sep-25

07-Oct-25

15-Jul-25
29-Jul-25
26-Aug-25
17-Sep-25

09-Feb-26

09-Jun-25
23-Jun-25
22-Jul-25

12-Aug-25

02-Feb-26

10-Sep-25
24-Sep-25
23-Oct-25
14-Nov-25

06-Feb-26

08-Jul-25

22-Jul-25

19-Aug-25

10-Sep-25

04-Aug-25

28-Jul-25

20-Jun-25

23-Sep-25

21-Jul-25

CCO04 - Distribution Schedule TASK filter: All Activities

Finish

25-Aug-25
09-Sep-25
07-Oct-25

07-Oct-25

25-Aug-25
16-Sep-25
07-Oct-25

09-Feb-26

21-Jul-25
11-Aug-25
06-Jan-26

02-Feb-26

22-Oct-25
13-Nov-25
13-Jan-26

06-Feb-26

18-Aug-25
09-Sep-25

07-Oct-25

2025

2026

2027

2028
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,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

ard- Carpet

u F:Prepare Submittfals - Cafrpet
B :Approve Submittals - Carpet
B Fabrjcate - Garpet !

| Deliver - Carpet

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I Prepare
W | Appro

B Fabr

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

B Prepare Su

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

B OAL &Award- Signage

Submittals - Signage
e Submittals - Signage !

cate - Signagef

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

| Deliver - Signage !

l OAL &jAward- Operaﬁle Parti:tions

bmittals:- Operable Partitions

| Abprove Submittals - Opérable Partitions

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

NN Fabricate - Operable Partitions

| Déliver - G:)perablej Partitiol

B OAL & Award- Lockers

pare Submittals - Lockers

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Il Approve $ubmittals - Loqkers

] Fabriicate - Ii_ockersi

‘B OAL &Awa

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

(] iApprov

B Fabr|

| Deliver - Lockers [s]

rd- Toilet Partitions / Accessorie

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

ns

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Submitt{als - Toi[et Partitions / Accessorigs

e Subm:ittals - T;‘oilet Parititions/

cate - Toilet Partitions //Accessories

Accessories

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
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Activity ID Activity Name Orig Rem Start Finish 2025 2026 2027 2028 2029
S D JFMAMJJASONDJFMAMY JASONDJIFMAMUIJIASONDJFEMAMIJAISOND JEMAMYI A

A5550 Deliver - Toilet Partitions / Accessories 1d 1d ' 16-Jan-26 16-Jan-26 i i 1 | Deliver - Tojlet Partitions / Accessories

11.04 Food Service Equipment

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

’WW 10d  10d 02-May-25 15-May-25 || - OAL &Award Faod Service Equment

‘ A5170 Prepare Submittals - Food Service Equipment 20d  20d| 16-May-25 13-Jun-25 | ‘ Prepare Submijttals - F%ood Seirvice Eqiuipment

‘ A5180 Approve Submittals - Food Service Equipment 15d,  15d 16-Jun-25 07-Jul-25 . Approve Sutmittalsaj Food $jervice I%_quipme nt
‘ A5190 Fabricate - Food Service Equipment 60d| 60d 08-Jul-25 30-Sep-25 - Fabricate - F?ood Serjvice Eqm,%uipment

‘ A5200 Deliver - Food Service Equipment 1d 1d| 30-Sep-25 30-Sep-25 I Deliver - Foojd Servicje Equipjment

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

11.31 Residential Appliances

’WW 10d  10d 12-Aug-25  25-Aug-25 | OjAL & Avard- R%esidentijalApplia\?nces

‘ A48870 Prepare Submittals - Residential Appliances 10d, 10d 26-Aug-25 09-Sep-25 -] %Prepara Submijttals - RﬁesidentiﬁalApplia nces

‘ A48880 Approve Submittals - Residential Appliances 15d 15d 10-Sep-25 30-Sep-25 l Approve Subﬁmittals - ResiderjmtialAppliances

‘ A48890 Fabricate - Residential Appliances 60d| 60d 01-Oct-25 29-Dec-25 _ Fabrieate - RtesidentialAppliances

‘ ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

A48900 Deliver - Residential Appliances [s] 1d 1d| 29-Dec-25 29-Dec-25 [ Dellver - ReS|dent|aIAppI|ancn=s [s]

11.52 Projection Screens

’W(mpmanmmmscreem;— 10d,  10d| 26-Aug-25 09-Sep-25 | | %OAL & Award- jProjecti?on Scre%ns

‘ A48910 Prepare Submittals - Projection Screens 20d, 20d| 10-Sep-25 07-Oct-25 - Prepare Suhﬁmittals-% Projed;on Screens

‘ A48920 Approve Submittals - Projection Screens 15d  15d| 08-Oct-25 29-Oct-25 I Approve Stxbmittalg - Projection Screens

‘ A48930 Fabricate - Projection Screens 40d| 40d 30-Oct-25 29-Dec-25 7 7777777 3"""’f"ﬁ"#éliriéét’é"?rbjéc’t]éé’é’c’rééhs’""’f 7777777 7777777 77777777777777 7777777 77777
‘ A48940 Deliver - Projection Screens [s] 1d 1d 01-Sep-28 01-Sep-28 | tj)eliver 1 Project%ion Scr(jeens [4

11.53 Lab Equipment

A49240 OAL & Award- Lab Equipment 10d,  10d| 24-Sep-25 07-Oct-25 ! ! B OAL &Award- Lab Equipment

‘ A5220 Prepare Submittals - Lab Equipment 20d  20d| 08-Oct-25 05-Nov-25 - Prepare Shbmittats - Lab Equipm ent
‘ A5230 Approve Submittals - Lab Equipment 154 15d 06-Nov-25 | 28-Nov-25 S (”’”’{”i"&,;,;;z{v;’susrﬁ.&g.i;’Lgb”eaa.mie}{t ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
‘ A5240 Fabricate - Lab Equipment 60d  60d| 01-Dec-25 26-Feb-26 ] I::abricat;e - Lab Equipment
‘ A5250 Deliver - Lab Equipment [s] 1d 1d 01-Sep-28 01-Sep-28 I é)eliver < Lab Eqﬁuipmenjt [s]

11.61 Theater & Stage Equipment

A49250 OAL &Award- Theater & Stage Equipment 10d. 10d 02-Jun-25 13-Jun-25 B 3 OAL &Award- Theatet & Stade Equiptnent

‘ A43730 Submittals - Theater & Stage Equipment 10d  10d 16-Jun-25 27-Jun-25 l Submlttals Theater & Stage Equ|pment

‘ A48950 Prepare Submittals - Theater & Stage Equipment 20d,  20d 16-Jun-25 14-Jul-25 - Pre;})are Su )m|tta|s Theater & Stage EquTment
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Activity ID Activity Name
A43740 Approve Submittals - Theater & Stage Equipment
‘ A48960 Approve Submittals - Theater & Stage Equipment
‘ A48970 Fabricate - Theater & Stage Equipment
Deliver - Theater & Stage Equipment

‘ A48980

11.65 Athletic / Recreational Equipment

A49260 OAL & Award- Athletic / Recreational Equipment

‘ A48990 Prepare Submittals - Athletic / Recreational Equipment
‘ A49000 Approve Submittals - Athletic / Recreational Equipment
‘ A49010 Fabricate - Athletic / Recreational Equipment

‘ A49020 Deliver - Athletic / Recreational Equipment

12.02 Window Treatments

A49270 OAL & Award- Window Treatments

A5570 Prepare Submittals - Window Treatments
A5580 Approve Submittals - Window Treatments
Fabricate - Window Treatments

‘ A5590
‘ A5600 Deliver - Window Treatments [s]

12.06 Telescoping Stands

A5360 OAL & Award- Theater Seating

A5370 Prepare Submittals - Theater Seating
A5380 Approve Submittals - Theater Seating
Fabricate - Theater Seating

‘ A5390
‘ A5400 Deliver - Theater Seating

12.35 Lab Casework

A49280 OAL & Award- Lab Casework

A5270 Prepare Submittals - Lab Casework
A5280 Approve Submittals - Lab Casework
Fabricate - Lab Casework

‘ A5290
‘ A5300 Deliver - Lab Casework [s]

12.48 Flooring - Entrance Mats

Orig
Dur
15d
15d
60d

1d

10d
20d
15d
60d

1d

10d
20d
15d
20d

1d

10d
20d
15d
40d

1d

10d
20d
15d
50d

1d

CCO04 - Distribution Schedule TASK filter: All Activities

Rem
Dur

15d

15d

60d

1d

10d

20d

15d

60d

1d

10d

20d

15d

20d

1d

10d

20d

15d

40d

1d

10d

20d

15d

50d

Start

30-Jun-25
15-Jul-25
05-Aug-25

29-Oct-25

23-May-25
09-Jun-25
08-Jul-25
29-Jul-25

22-Oct-25

01-Oct-25
16-Oct-25
14-Nov-25
08-Dec-25

01-Sep-28

30-Jun-25
15-Jul-25

12-Aug-25
03-Sep-25

29-Oct-25

08-Oct-25
23-Oct-25
21-Nov-25
15-Dec-25

01-Sep-28

Finish

21-Jul-25

04-Aug-25

29-Oct-25

29-Oct-25

06-Jun-25

07-Jul-25

28-Jul-25

22-Oct-25

22-Oct-25

15-Oct-25

13-Nov-25
05-Dec-25
06-Jan-26

01-Sep-28

14-Jul-25

11-Aug-25
02-Sep-25
29-Oct-25

29-Oct-25

22-Oct-25

20-Nov-25
12-Dec-25
26-Feb-26

01-Sep-28

2025

2026

2027

2028
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M@ Approve Su

(] Adprove S
B OAL &Award- 4
- Prep:are Sub

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

| Del

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

- OAIJ&Awar
””””””” i ’ ’eré{)é{rél
(] Approve

Bl Fa

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

bmittals - Theater & Stage Equ

ubmitta|:s - Theeter & S:tage Eq

pment |

uipmenf

bricate ~ Theater & Staée Equipment

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

iver - Theater & Stage Equm

Athletic / Recreational Eouipmer

mittals - Athletic / Recreational

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

=5

Equipment

il Approve Submittale - Athle:tic/ Recjreational Equipr}hent

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

ricate - Athletlc/ Recreatlonal Equipment

ver - Athletic/ Recreational Equipment

&Awar;d- Winczﬂow Treetments

repare éubmittéls - Win:dow Tre

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

2atments

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Approve Submlttals Wlndow Treatments

m Fabr;cate \Nlndow Treatme

d- Thea?ter Sea?ting

iﬂir’rﬁt’téié - ’fh?éétle’r’ ’sle’ét]hé’ N
3 Submit:tals - Tbeater S:eating
bricate - Theateﬁ‘r Seatinﬁg

iver - Tpeater éeating

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

| &Award- Lab Casework

repare Submittbls - Lab Casework

Approv:e Submittals - Liab Cas

- I";-'abricatje - Lab Casework

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

2nts

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

2work |

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

| Deliver -

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

| Deliver -

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Window Treatments

Lab Cajlseworkj [s]
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Activity ID Activity Name Orig Rem Start
Dur  Dur
A49290 OAL & Award- Entrance Mats 10d  10d| 17-Sep-25
‘ A49070 Prepare Submittals - Entrance Mats 15d  15d 01-Oct-25
‘ A49080 Approve Submittals - Entrance Mats 15d  15d 23-Oct-25
‘ A49090 Fabricate - Entrance Mats 40d, 40d 14-Nov-25
‘ A49100 Deliver - Entrance Mats [s] 1d 1d| 01-Sep-28
12.07 Bleachers
’WW 10d  10d 05-Aug-25
‘ A5420 Prepare Submittals - Bleachers 15d  15d 19-Aug-25
‘ A5430 Approve Submittals - Bleachers 15d 15d 10-Sep-25
‘ A5440 Fabricate - Bleachers 40d  40d 01-Oct-25
‘ A5450 Deliver - Bleachers 1d 1d| 28-Nov-25
21.01 Fire Protection [TC]
10d,  10d 03-Apr-25

A4470 OAL & Award- Fire Protection [TC]

Basic Material

’WW 17-Apr-25
‘ A4490 Approve Submittals - Fire Protection - Basic Material 15d| 15d 09-May-25
‘ A4500 Fabricate - Fire Protection - Basic Material 15d, 15d 02-Jun-25
‘ A4510 Deliver - Fire Protection - Basic Material 1d 1d| 20-Jun-25

Equipment

A4680 Prepare Submittals - Fire Protection - Equipment

17-Apr-25

‘ A4690 Approve Submittals - Fire Protection - Equipment 15d  15d| 16-May-25
‘ A4700 Fabricate - Fire Protection - Equipment 65d, 65d|09-Jun-25
‘ A4710 Deliver - Fire Protection - Equipment 1d 1d 09-Sep-25

22.01 Plumbing [TC]
10d,  10d 03-Apr-25

A4420 OAL & Award- Plumbing [TC]

Basic Material

A4430 Prepare Submittals - Plumbing - Basic Material 15d,  15d 17-Apr-25
‘ A4440 Approve Submittals - Plumbing - Basic Material 15d  15d| 09-May-25
‘ A4450 Fabricate - Plumbing - Basic Material 15d  156d 02-Jun-25

Finish

30-Sep-25

22-Oct-25

13-Nov-25

13-Jan-26

01-Sep-28

18-Aug-25

09-Sep-25
30-Sep-25
28-Nov-25

28-Nov-25

16-Apr-25

08-May-25

30-May-25
20-Jun-25

20-Jun-25

15-May-25

06-Jun-25

09-Sep-25

09-Sep-25

16-Apr-25

08-May-25

30-May-25

20-Jun-25

CCO04 - Distribution Schedule TASK filter: All Activities

AV

2026

2027

2028
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(] Prepar

il OALj &Awar;d- Fire

' B Prepare Submitta
B Approve Submit
B! Fabricate - Fir

I! Deliver - Fire

B Approve Submi
B | Fabrics

| Deliver

H OAL &Award- Plum

B OAL &Award- Entrance Mats

- Prepare Sdbmittalé - Entral"xce Mats

B Approve :Submittélls - Entnj'ance Mats

Fabricate - Entrance Mats

B OAL &Award- Bleachers

e Submittals - B:Ieacher§

B Approve Submittals - Bleachers

Fabricate - Bleachers

Deliver - Bleachers

Protectifon [TC]%

s - Fire Protectjon - Basic Mate

e Proteétion - Basic Maierial

:’rotectid:)n - Basfic Mateﬁial

'l Prepare $ubmitth - Fire Protection - Equipmen

- Fire P;rotectiojn - Equibment

bing [TC

(] Prjepare Submitta

B Fabricate - Pl

S - Plun;ﬁbing - $asic Méterial

(] /:\pprovej Submittals - Pllijmbing - Basic Material

mbing - Basic Material

tals - Fire Protection - Basic Material

tals - Fire Protection - Equipment

te - Firé Protec%tion - Ec:]uipment

rial
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Activity ID Activity Name
A4460 Deliver - Plumbing - Basic Material
Equipment
’W Prepare Submittals - Plumbing - Equipment
‘ A4650 Approve Submittals - Plumbing - Equipment
‘ A4660 Fabricate - Plumbing - Equipment
‘ A4670 Deliver - Plumbing - Equipment
Fixtures
’W Prepare Submittals - Plumbing - Fixtures
‘ A4730 Approve Submittals - Plumbing - Fixtures
‘ A4740 Fabricate - Plumbing - Fixtures
‘ A4750 Deliver - Plumbing - Fixtures

26.01 Electrical [TC]

A4370 OAL &Award- Electrical [TC]

Basic Material

A4380 Prepare Submittals - Electrical - Basic Material

‘ A4390 Approve Submittals - Electrical - Basic Material
‘ A4400 Fabricate - Electrical - Basic Material
‘ A4410 Deliver - Electrical - Basic Material
Equipment
’W Prepare Submittals - Electrical - Equipment
‘ A4570 Approve Submittals - Electrical - Equipment
‘ A4580 Fabricate - Electrical - EqQuipment
‘ A4590 Deliver - Electrical - EQuipment
Lighting
’W Prepare Submittals - Electrical - Lighting
‘ A4610 Approve Submittals - Electrical - Lighting
‘ A4620 Fabricate - Electrical - Lighting
‘ A4630 Deliver - Electrical - Lighting

31.01 - Sitework (Balance)

Orig
Dur

1d

20d
15d
65d

1d

20d
15d
60d

1d

10d

15d
15d
15d

1d

20d
15d
65d

1d

20d
15d
65d

1d

CCO04 - Distribution Schedule TASK filter: All Activities

Rem
Dur

1d

20d

15d

65d

1d

20d

15d

60d

1d

10d

15d

15d

15d

1d

20d

15d

65d

1d

20d

15d

65d

Start

20-Jun-25

17-Apr-25
16-May-25
09-Jun-25

09-Sep-25

17-Apr-25
16-May-25
09-Jun-25

02-Sep-25

03-Apr-25

17-Apr-25
09-May-25
02-Jun-25

20-Jun-25

17-Apr-25
16-May-25
09-Jun-25

09-Sep-25

17-Apr-25
16-May-25
09-Jun-25

09-Sep-25

Finish

20-Jun-25

15-May-25

06-Jun-25
09-Sep-25

09-Sep-25

15-May-25

06-Jun-25
02-Sep-25

02-Sep-25

16-Apr-25

08-May-25

30-May-25
20-Jun-25

20-Jun-25

15-May-25

06-Jun-25

09-Sep-25

09-Sep-25

15-May-25

06-Jun-25

09-Sep-25

09-Sep-25

AV 2026

| Deliver - Plumbing - Basic Material

] Plf'epare $ubmittals - Pluhﬁbing - Equipmént
] iApprovejs Submitals - PI:umbingi- Equipjment
I Fabricate - Plumbing - Equipment

I ! Deliver|- Plumbing - Equipment

] Plf'epare $ubmittals - Pluhﬁbing - :Fixturesi
B Approve Submittals - Plumbing - Fixtures

I Fabricate - Plumbing - Fixtures;

| Deliver } Plumbing - Fixtures

B OAL & Award- Elecirical [TC]

' @ Prepare Submittals - Elecirical - Basic Material

B Approve Submittals - Electrical + Basic Material
I Fabric:ate - Electrical - Basic Material

|| Deliver - Electical - Basic Material

'l Prepare $ubmitth - Electrical - Equipment
(] prprové Submittals - Electrical - Equiplhent
— iFabricate - Elet::trical - :Equipmd:ent

| iDeIiver - Electri:cal - Eq:uipmenti

'l Prepare $ubmitth - Elegtrical - Lighting !
B Approve Submittals - Electrical - Lightinf
— iFabricate - Elet::trical - :Lightingi

| | Deliver|- Electrical - Lighting

2027

2028

Page 17 of 75
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2983 - Tri-County Vocational Technical HS

Activity ID Activity Name Orig Rem Start
Dur  Dur

A10990 OAL & Award - Site / Utilities 10d| 10d 03-Apr-25
‘ A11000 Prepare Submittals - Site / Utilities 10d, 10d 17-Apr-25
‘ A11010 Approve Submittals - Site / Utilities 10d| 10d 02-May-25
‘ A11020 Fabricate - Site / Utilities 5d 5d 16-May-25
‘ A11030 Deliver - Site / Utilities 1d 1d| 22-May-25

32.01 Landscaping
’W OAL & Award- Landscaping 10d, 10d | 16-Oct-25
‘ A25950 Prepare Submittals - Landscaping 10d, 10d 30-Oct-25
‘ A25960 Approve Submittals - Landscaping 15d 15d 14-Nov-25
‘ A48640 Fabricate - Natural Fields 10d, 10d 08-Dec-25
‘ A48700 Deliver - Natural Fields 1d 1d| 23-Dec-25

32.30 Site Improvement
’W OAL & Award- Site Improvements 10d, 10d| 03-Sep-25
‘ A49030 Prepare Submittals - Site Improvements 15d, 15d 17-Sep-25
‘ A49040 Approve Submittals - Site Improvements 15d  15d 08-Oct-25
‘ A49050 Fabricate - Site Improvements 40d 40d 30-Oct-25
‘ A49060 Deliver - Site Improvements [s] 1d 1d| 29-Dec-25

BP #6 HVAC

23.01 HVAC [TC]

A1600 Bid & Award - Mechanical [TC]

Basic Material

03-Jun-25

’W Prepare Submittals - Mechanical - Basic Material 01-Jul-25
‘ A1620 Approve Submittals - Mechanical - Basic Material 15d| 15d 23-Jul-25
‘ A1630 Fabricate - Mechanical - Basic Material 15d 15d| 13-Aug-25
‘ A1750 Deliver - Mechanical - Basic Material 1d 1d 03-Sep-25

Equipment

A4520 Prepare Submittals - Mechanical - Equipment

A7800 Prepare Submittals - AHU - Chillers - Mechanical- Equipment

01-Jul-25

20d,  20d 01-Jul-25

‘ A4530 Approve Submittals - Mechanical - Equipment 15d| 15d 30-Jul-25

29-Oct-25

16-Sep-25

30-Jun-25

22-Jul-25

29-Jul-25

Finish

16-Apr-25

01-May-25

15-May-25

22-May-25

22-May-25

13-Nov-25
05-Dec-25
19-Dec-25

23-Dec-25

07-Oct-25
29-Oct-25
29-Dec-25

29-Dec-25

12-Aug-25
03-Sep-25

03-Sep-25

29-Jul-25

19-Aug-25

CCO04 - Distribution Schedule TASK filter: All Activities

AV

2026

2027

2028

Page 18 of 75
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1. OAL‘. &Award - Site

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

1 F:abricatej - Site /|

| Deliver - Site / U

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

B OAL&
B Prep

'l Ap

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

B Bid &Award 1

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

- Prepare Su

m Approve g

| Deliver

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

B Fabricat

/ UtiIitieS

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I Prepare Subm|ttals S|te/Ut|I|t|es

] A‘pprove $ubmittals - Site: / Utilitiés

Utilitiesi
ilities
L’&’A&v’é{d ) L;ﬁdéééb’.r}é ”””

repare $ubmitt$ls - Lanjdscapin

Fabricate - Natural Fields
Deliver - Natural Fields
Award-iSite Imbroveménts
are Submittals - Site Improvem
prove Submittals - Site Improvel

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Dellver Site Improvements [

Mechanical [TC]

B}ﬁ&félér ) Mééh%ﬁbéi l’é’a’sié M
Submittaﬁls - Me¢hanical - Basic
e - Mechanical - Basic Material

Mechanical - Basic Material

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

- Prs::pare S

bmittal$ - AHU - ChiIIer}s - Med|

B Approve Submittals - Mechanical - Equip

Approve Submittals - Landscaping

Fabriéate - Site Imprdvemenhs

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

g

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

ents

ments |

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

aterial |

Material

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

- Prepare Subm|ttal$ Mechan|caI-Equ|pment

1anical-§ Equiprﬁent

ment

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,




2983 - Tri-County Vocational Technical HS

Activity ID Activity Name
A7810 Approve Submittals - AHU - Chillers - Mechanical- Equipment
‘ A4540 Fabricate - Mechanical - Equipment
‘ A7740 Fabricate - Mechanical - AHU - Chillers - Equipment
‘ A4550 Deliver - Mechanical - Equipment
‘ A7750 Deliver - Mechanical - AHU - Chillers - Equipment
MEP/FP COORDINATION

MEP/FP-140 Enhanced Coordination - Kick-Off Meeting

‘ MEP/FP-130 Enhanced Coordination

‘ MEP/FP-100 MEP/FP Coordination - Underground & Risers

‘ MEP/FP-110 MEP/FP Coordination - Bldg A- L2 & L3 + Auditorium + Gym
‘ MEP/FP-160 MEP/FP Coordination - Bldg A- L1

‘ MEP/FP-150 MEP/FP Coordination - Bldg B - L3

‘ MEP/FP-120 MEP/FP Coordination - Bldg B,C, D, E - L2

‘ MEP/FP-170 MEP/FP Coordination - Bldg B,C, D, E - L1 + Mezz

CONSTRUCTION

Enabling: Softballl Field, Lower Parking Lot and Site Access Road

Temporary/Permanent Student and Staff Parking Lot West of Existing School

A8250 Mobilize

‘ A8280 Install Temp Fence - Parking Lot

‘ A8260 Layout - Parking Lot

‘ A8270 Install Erosion Control - Parking Lot

‘ A8300 Strip Existing Surfaces - Parking Lot

‘ A8290 Demo Existing Backstop & Structures - Parking Lot
‘ A8890 Excavate for Structures - Parking Lot

‘ A8950 Install Water Retention System - Parking Lot
‘ A9230 Make Connections - Parking Lot

‘ A8310 Rough Grade / Fill - Parking Lot

‘ A9750 Install Temp Lighting - Parking Lot

‘ A9740 Remove Temp Fencing - Parking Lot

Orig
Dur
15d
80d
150d

1d

1d

0d
96d
30d
40d
40d
15d
30d

50d

1d
3d
1d
3d
2d
2d
15d
7d
7d
3d
3d

3d

CCO04 - Distribution Schedule TASK filter: All Activities

Rem
Dur

15d

80d

150d

1d

1d

0d

87d

30d

40d

40d

15d

30d

50d

0d

0d

0d

0d

0d

0d

0d

0d

0d

0d

0d

0d

Start

30-Jul-25

20-Aug-25
20-Aug-25
15-Dec-25

30-Mar-26

09-Oct-24 A
20-Nov-24 A
02-May-25
16-Jul-25
30-Jul-25
11-Sep-25
25-Sep-25

09-Oct-25

08-Jul-24 A
08-Jul-24 A
09-Jul-24 A
17-Jul-24 A
22-Jul-24 A
25-Jul-24 A
05-Aug-24 A
16-Aug-24 A
21-Aug-24 A
22-Aug-24 A
27-Aug-24 A

27-Aug-24 A

Finish

19-Aug-25

15-Dec-25

27-Mar-26

15-Dec-25

30-Mar-26

09-Apr-25
13-Jun-25
10-Sep-25
24-Sep-25
01-Oct-25
06-Nov-25

22-Dec-25

08-Jul-24 A

12-Jul-24 A
10-Jul-24 A
19-Jul-24 A
26-Jul-24 A
26-Jul-24 A
26-Aug-24 A
27-Aug-24 A
27-Aug-24 A
27-Aug-24 A
27-Aug-24 A

30-Aug-24 A

2025

2026

2027

2028
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Submittals - AHU - Chillers - Mechanical- Equipment

ha

dsi

4tin

1qte

W

o

i G

B Approve

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Fabricéte - Méchanicai - Equipment

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

[ Fabr|¢ate Mechamcal AHU ChlIIers Equment

nced cbordina{ion - Kiék—Off M

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

_ Enhanced Coordlna i

- MEP/FP Coordlnatlon Underground & Risers

W | MEPF
B MEP/

j MEP/

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Deliver} - Mechanical - Equipm

| Deliver - Mechanical 4

eeting

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

ent

AHU - Chillers - Equipment

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

P Coordlnatlon - Bldg A L2 & L3 + Auditorium i+ Gym !

FP Coordination - Bldg A- L1

FP Cooi’dinatiol"! - Bldg EB L3

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Bl MEP/FP Coordlnatlon Bldg B,C,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Fence - Parking Lot
ing Lot
sn Control - Pafking Lot

g Surfabes - Pérking Lét

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

ulsmng Backstop & Structures Par

for Strlijcturesih Parkinig Lot
ater Rejtention ?System L Parkin
nnectiq?ns - Parj’king Lot?

srade / Ij:ill - Parjking Lot:

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

mp L|ght|ng F‘arkmg Lot

Temp Fencing}- Parkidg Lot

MEP/FfP Cooﬁdination: - Bldg

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

king Lot

g Lot

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

B,C,D,E-L1+Mezz !

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,




2983 - Tri-County Vocational Technical HS

Activity ID
A8320
‘ A9720
‘ A9730
‘ A9920

Softball Field

Activity Name

Install Loam & Seed - Parking Lot
Paving - Parking Lot
Striping - Parking Lot

Install Water Quality Units - Parking Lot (during school break)

A8510 Subgrade for In-Field - Softball

A8570
A8590

A8580

A8640

‘ A8530
‘ A8550

Water Main

Excavate & Set Sonotubes for Backstop Footings - Softball
FRP Backstop Footings - Softball

Install Vertical Posts for Backstop - Softball

Install Backstop - Softball

Install Softball Netting System

Landscape Touch-Up to Existing Field - Softball

A9760 Layout - Water Main

A9770
A9780

A9800

A9815
A9810

‘ A9790
‘ A9820

Excavate in Street - Water Main

Install Pipe & Tees - Water Main

Connect to Existing - Water Main

Continue Pipe Down Tri-County Drive - Water Main
Backfill - Water Main

Test - Water Main

Paving - Water Main

Shift Existing East Road

A8370 Make Safe Existing Electric (in conflict with road)

A8380

‘ A8360
‘ A8520

Strip & Remove Existing Landscaping & Sidewalk

Install School Access Roadway & Temp Sidewalk

Additional Time - Construction Roadway & Temp Sidewalk Per CR004

Temporary Roadway from Tri-County Drive up to Jobsite

A8230 Tree Clearing for Access Road

‘ A8220

Erosion Control

Orig
Dur

2d

1d

1d

2d

2d

2d

2d

3d

3d

7d

1d

1d

1d

1d

1d

2d

1d

1d

1d

2d

2d

3d

10d

5d

2d

CCO04 - Distribution Schedule TASK filter: All Activities

Rem
Dur

0d

0d

0d

2d

0d

0d

0d

0d

0d

0d

1d

0d

0d

0d

0d

0d

0d

0d

0d

0d

0d

0d

0d

0d

0d

Start

27-Aug-24 A

01-Sep-24 A

02-Sep-24 A

21-Dec-24

17-Sep-24 A
03-Oct-24 A
04-Oct-24 A
21-Oct-24 A
22-Oct-24 A
19-Nov-24 A

04-Dec-24

23-Jul-24 A
24-Jul-24 A
26-Jul-24 A
26-Jul-24 A
29-Jul-24 A
21-Aug-24 A
22-Aug-24 A

01-Sep-24 A

29-Jul-24 A

01-Aug-24 A

27-Aug-24 A

01-Sep-24 A

27-Aug-24 A

03-Sep-24 A

Finish

30-Aug-24 A

01-Sep-24 A

02-Sep-24 A

22-Dec-24

18-Sep-24 A

08-Oct-24 A

11-Oct-24 A

22-Oct-24 A

22-Oct-24 A

26-Nov-24 A

04-Dec-24

23-Jul-24 A

24-Jul-24 A
26-Jul-24 A
26-Jul-24 A
20-Aug-24 A
21-Aug-24 A
22-Aug-24 A

01-Sep-24 A

29-Jul-24 A

06-Aug-24 A
01-Sep-24 A

01-Sep-24 A

03-Sep-24 A

09-Sep-24 A

2025

2026

2027

2028
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llLoam & Seed - Parking Lot
(DR Parkiné; Lot
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Activity ID Activity Name Orig Rem Start Finish 2025 2026 2027 2028 2029

Bur|l - Bur DJIFMAMJ JASONDJEMAMIIIIAS ONDJFMAMUIJIASONDJIFMAMI[JASONDJIFEMAMYLJA
A8540 Erosion Control Inspection by ConComm 1d 0d 03-Sep-24 A 11-Sep-24 A 5lon Contrql Inspeqtion by @onComm ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
‘ A8420 Test Pits 1d 0d 12-Sep-24A 12-Sep-24 A Pits
‘ A8560 Stumping for Access Road 3d 0d 12-Sep-24 A 16-Sep-24 A ping for A?ccess R;oad
‘ A8600 Blasting & Rock Drilling 10d 0d 23-Sep-24A 07-Oct-24 A dsting & Rci)ck Drilliing
‘ A8880 Hammer Ledge Near Existing Gas Line 54  0d 08-Oct-24A  01-Nov-24 A aqahaé;ﬁéaga N’%éé}’éii’s?ti’r{g Gasline | | .| n
‘ A8340 Excavate & Install Utilities 20d 5d ' 08-Oct-24 A 10-Dec-24 Excava?te & Inst?all UtiIitiﬁes
‘ A8240 Cut/ Fill for Roadway 2d 8d 29-Nov-24 A 13-Dec-24 Cut/ Fjill for Rdjadway
‘ A8330 Install Jersey Barriers & Fence 3d  3d|09-Dec-24 11-Dec-24 | |Install \jlersey Bjarriers & Fence
‘ A8490 Install Wheel Cleaning Area 2d 2d| 12-Dec-24 13-Dec-24 | |Install \}Vheel leeaning iArea
‘ A8500 Install Construction Gate 6d  6d 12-Dec-24 19-Dec-24 1] ]h’s’téi{jéb}{s’t’rqj&ib}{ é%té ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
‘ A8350 Install Binder 1d 1d| 20-Dec-24 20-Dec-24 || Install ?Binder ‘
Early Site / Utility 3 3
’WW 50 0d 16-Aug24A  16-Aug-24A s Protecton & Temp Ferding
‘ A8400 Flag Wetlands (by Owner) 0d 0d 16-Aug-24 A tlands (bjy Ownejr)
‘ AB470 Install Temp Signage 2d  0d 29-Aug-24A | 30-Aug-24 A “j'empSignage B s B s et S s R
‘ A9250 Stumping 5d 0d 12-Sep-24A 16-Sep-24 A  [pping ‘
‘ A8410 Strip Existing & Export Top Soil & Asphalt 24d 0d 16-Sep-24 A 18-Oct-24 A rig Existinjg & Expjbrt Top jSoiI & Asphalt
‘ A8440 Site Filling to Rough Grade 30d 0d 18-Sep-24A 15-Nov-24 A Site FiIIinti; to Rou?gh Gradjie
‘ A9240 Strip Balance of Asphalt 2d 0d 07-Oct-24 A 30-Oct-24 A Btrip Balanjce of Asjsphalt ‘
‘ A8800 Blasting for Utiities 18d  2d 07-Oct-24A  05-Dec-24 ’élé’s’ti}{giﬁ ’f&l)iiiiﬁt’iéé ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
‘ A8450 Install Utilities Around Building 23d| 12d 28-Oct-24 A 19-Dec-24 Install jUtiIities,jAround jBuiIding
‘ A8460 Pave Temp Road Around Perimeter of Building 1d 1d 20-Dec-24 20-Dec-24 || Pave 'Ij'emp ch)ad Arom?md Perjmeter o?f Buildinjg
Phase 1: Building Footprint
‘ A7690 Excavate for Building Cut 13d 0d ' 23-Oct-24 A 03-Dec-24 A ExcavateforBulldlngCu 7777777 7777777 7777777 77777777777777 7777777 77777
‘ A7880 Fill Building Pad to 12" Below Slab 17d 0d ' 23-Oct-24 A 03-Dec-24 A Fill Buildﬁing Padﬁ to 12" I%elow Slab
Phase 2: Building
Structure & Shell
Foundations / Waterproofing




2983 - Tri-County Vocational Technical HS

Activity ID Activity Name
A2090 Excavate for Footings & Foundations - Building A - East
‘ A25900 Excavate for Footings & Foundations - Building A - West
‘ A8200 First Rebar Delivery - Bldg A
‘ A8090 FRP Foundations Footings / Walls - Building A - East
‘ A8100 FRP Foundations Footings / Walls - Building A- West
‘ A23850 Waterproof Elevator Pit - Building A
‘ A25910 Excavate for Footings & Foundations - Building B
‘ A25920 Excavate for Footings & Foundations - Building C
‘ A7970 FRP Foundations Footings / Walls - Building B
‘ A8110 FRP Foundations Footings / Walls - Building C
‘ A8430 Install Below Grade Damproofing - Building A
‘ A23800 Backfill Foundations - Building A
‘ A25930 Excavate for Footings & Foundations - Building D
‘ A25940 Excavate for Footings & Foundations - Building E
‘ A8120 FRP Foundations Footings / Walls - Building D
‘ A8130 FRP Foundations Footings / Walls - Building E
‘ A23760 Install Below Grade Damproofing - Building B
‘ A23860 Waterproof Elevator Pit - Building D
‘ A23810 Backfill Foundations - Building B
‘ A23770 Install Below Grade Damproofing - Building C
‘ A23820 Backfill Foundations - Building C
‘ A23780 Install Below Grade Damproofing - Building D
‘ A23830 Backfill Foundations - Building D
‘ A23790 Install Below Grade Damproofing - Building E
‘ A23840 Backfill Foundations - Building E
‘ A2110 Install CMU Shaft Walls
Steel / Fireproofing

A8190 First Steel Delivery - Bldg A

‘ A8140

Erect Steel / Deck & Detail - Building A - East

Orig
Dur
10d
10d
0d
15d
15d
5d
10d
10d
30d
30d
5d
5d
10d
10d
30d
30d
3d
5d
3d
5d
5d
3d
3d
5d
5d

50d

0d

27d

CCO04 - Distribution Schedule TASK filter: All Activities

Rem
Dur

10d

10d

0d

15d

15d

5d

10d

10d

30d

30d

5d

5d

10d

10d

30d

30d

3d

5d

3d

5d

5d

3d

3d

5d

5d

50d

0d

27d

Start

22-Jan-25
22-Jan-25
05-Feb-25
05-Feb-25
05-Feb-25
12-Feb-25
12-Feb-25
12-Feb-25
27-Feb-25
27-Feb-25
06-Mar-25
13-Mar-25
27-Mar-25
27-Mar-25
10-Apr-25
10-Apr-25
17-Apr-25
17-Apr-25
23-Apr-25
23-Apr-25
30-Apr-25
02-Jun-25
05-Jun-25
05-Jun-25
12-Jun-25

30-Jun-25

02-May-25

02-May-25

Finish

04-Feb-25

04-Feb-25

26-Feb-25
26-Feb-25
19-Feb-25
26-Feb-25
26-Feb-25
09-Apr-25
09-Apr-25
12-Mar-25
19-Mar-25
09-Apr-25
09-Apr-25
22-May-25
22-May-25
22-Apr-25
24-Apr-25
25-Apr-25
29-Apr-25
06-May-25
04-Jun-25
09-Jun-25
11-Jun-25
18-Jun-25

09-Sep-25

10-Jun-25

2025

2026

2027

2028
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-] E)gcavate fpr Footings & F
-] Exjcavate i%or Footijngs & F
L 4 Fil*jSt Reba?r Delive?ry- Bld

(] Fj;RP Fo?undatior%ms Footi

B FRP Foundations Footi

] V;Vaterprc:)of Elev:ator Pit
-] I;Excavatej: for Fojotings &
-] I;Excavatéjs for Fo?otings &

- FRP% Founde;tions F

B FRP Foundations F

[} Backfillz Founda:ations -

'Hl FRP Foyndation

/Bl FRP Foundation

' | Backiill Foundation

B Backfil Foundatio
1 jlnstall B?elow Gr
1 iBackfiII jFounda
1 %Install EjkelowG

0 Backfill Found

oundatigns - qulding Af' East
oundatijOns - Bliuilding A - West
g A

ngs/ Weinlls - Buijlding A~ East

ngs / Walls - Building A- West

Building

Foundaj\tions - IjBuiIding B
Foundé;tions - IjBuiIding C
votings / Walls - Building3 B

votings / Walls - Building C

I !Install Below Grade Damproofihg - Building Al

Building A

- Excajvate for§ Footings & Foujndationjs - Building D

B Excavate for: Footings & Foundations - Building E

s Footings / Walls - Building D

5 Footings / Walls - Building E

"1 Install Below Grade Damproofing - Building B

] Wajterproo:f Elevator Pit - Building D

s - Building B

' 1 Install Below Grade Damproofing + Building C

ns - Building C!
ade Dar;nproofir;\g - Builzding D
tions - Quilding D

rade Damproofing - Building E

tions - Building E

N Install CMU Shaft Wall

| @ First Steel Delivery - Bidg A

B Erect Steel / Deck & Detail - Building A'- East
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Activity ID Activity Name
A8150 Erect Steel / Deck & Detail - Building A - West
‘ A7960 Erect Steel / Deck & Detail - Building B
‘ A8160 Erect Steel / Deck & Detail - Building C
‘ A8170 Erect Steel / Deck & Detail - Building D
‘ A8180 Erect Steel / Deck & Detail - Building E
‘ A8210 Install Mezz Precast Plank - Building A - East
‘ A9160 Install Mezz Precast Plank - Building B
‘ A9170 Install Mezz Precast Plank - Building C
‘ A9180 Install Mezz Precast Plank - Building D
‘ A9190 Install Mezz Precast Plank - Building E
Slabs / Underslab

A8910 FRP SOD - Bldg A- West - 2nd Fl (including Monumental Stair)

A3020

A3010

A1950

A9030

A9040

A8940

A8920

A9560

A1970

A9050

A1960

A1920

A8960

A9060

A9570

A8980

A8970

Install UG MEPs - Building A - West
Install UG MEPs - Building A - East
FRP SOD - Bldg A- East - 2nd FI
Install UG MEPs - Building B

Install UG MEPs - Building C

FRP SOD - Roof Pads - Bldg A
FRP SOD - Bldg A- West - 3rd FI
FRP SOD - Roof Pads - Bldgs B &C
FRP SOD - Bldg B - 2nd FlI

Install UG MEPs - Building D

FRP SOD - Bldg B - 3rd FI

Form, Reinforce, Place Slab on Decks
FRP SOD - Bldg C - 2nd FlI

Install UG MEPs - Building E

FRP SOD - Roof Pads - Bldg D&E
FRP SOD - Bldg E - 2nd FlI

FRP SOD - Bldg D - 2nd FlI

Orig
Dur
27d
30d
30d
20d
23d

2d

2d

5d

2d

5d

12d
10d
15d
12d
10d
10d

5d
12d

5d
12d
10d
12d
36d
12d
10d

5d
12d

12d

CCO04 - Distribution Schedule TASK filter: All Activities

Rem
Dur

27d

30d

30d

20d

23d

2d

2d

5d

2d

5d

12d

10d

15d

12d

10d

10d

5d

12d

5d

12d

10d

12d

36d

12d

10d

5d

12d

12d

Start

02-May-25

11-Jun-25

11-Jun-25

24-Jul-25

24-Jul-25

04-Nov-25

12-Nov-25

11-Dec-25

18-Dec-25

22-Dec-25

11-Jun-25
16-Jun-25
16-Jun-25
27-Jun-25
30-Jun-25
15-Jul-25
16-Jul-25
16-Jul-25
24-Jul-25
24-Jul-25
29-Jul-25
01-Aug-25
04-Aug-25
11-Aug-25
12-Aug-25
26-Aug-25
26-Aug-25

03-Sep-25

Finish

10-Jun-25

23-Jul-25

23-Jul-25

20-Aug-25

25-Aug-25

05-Nov-25

13-Nov-25

17-Dec-25

19-Dec-25

29-Dec-25

26-Jun-25

27-Jun-25
07-Jul-25
15-Jul-25
14-Jul-25
28-Jul-25
22-Jul-25
31-Jul-25
30-Jul-25
08-Aug-25
11-Aug-25
18-Aug-25
23-Sep-25
26-Aug-25
25-Aug-25
02-Sep-25
11-Sep-25

18-Sep-25

2025

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

- Erebt Steel

_ Erept Steel

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

l FRP SOD B

- FRP SOD -

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

l FR’%P SOD

] FR%P SOD
”””””””” o ]Hs’téilﬁé
| F}RPSO[

- Form,

] Ij*'RPSO

] Iiwstall u(

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I}FRPS

2026

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

/ Deck & Detall - Buﬂdlng B

/ Deck & Detail 3- Buildinjg c

| B Erect Steel / Deck & Detail - Building D

' Hl Erect Steel / Deck & Detail - Building E

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

| Install MezZ Precast Plank Build

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

dg A- West 2nd FI(|ncIud|ng

5 Installl UG MEPs - BuildingA‘— West |

- InstaII UG MEPs - BuﬂdlngA East

Bldg A-; East - 2nd FI

i Install UG MEPs - BLliIding B

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

il Install UG MEPs - BuﬂdlngC

n FRF;" SOD 4 Roof Pjads - BljdgA

+ Bldg A-- West - 3rd FI:

L Roof Pads - Bldgs B &C

o | FFkP SOD - Bldg B - 2nd Fl

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

MEPs - Bulldmg D

D - BIdg}B-3rd}FI

D - Bldg C - 2nd FI

5 MEPsi- Buildihg E

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

] FRP SOD - Roof Pads Bldg D&E

OD - qug E- 2rhd FI

B FRP SOD - Bldg D - 2nd FI

Reinforce, Place Slab on Deck

2027

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I Install Mez‘z Precést Plank- Building A - East

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Install Mezz Pnfecast P[ank - Building C
Install Mezz Precast Plank - Building D

Install; Mezz Precast Plank - Building E

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Monumental Stalr)

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

2028

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
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(=] :Erect Steel / Deck & Detail - Building A:- West ! ! ! ! ! ! ! !




2983 - Tri-County Vocational Technical HS

Activity ID

A8930

A8900

A8990

A3040

A9000

A9020

A9010

A24260

A24270

A24280

A24290

A24300

Roofing

A7850 Install & Connect Rooftop Equipment

Building A

Activity Name

FRP SOG - Bldg A- West

FRP SOG - Bldg A- East

FRP SOG - Bldg B

Form, Reinforce, Place Slab on Grade
FRP SOG - Bldg C

FRP SOG - Bldg E

FRP SOG - Bldg D

Install Topping Slab @ Mezz - Bldg A - East
Install Topping Slab @ Mezz - Bldg B
Install Topping Slab @ Mezz - Bldg C
Install Topping Slab @ Mezz - Bldg D

Install Topping Slab @ Mezz - Bldg E

A9300 Roof Blocking - Bldg A - West

A9260
A9310
A9580
A9590
A9270

A9320

A9330
A9510
A9290
A9500
A9640

A9650

‘ A9280

Roof Blocking - Bldg A - East

Roof AVB - Bldg A- West

Equipment Roof Curbs - Bldg A - West
Equipment Roof Curbs - Bldg A - East

Roof AVB - Bldg A - East

Roofing - Bldg A - West

Roofing - Bldg A - East

Edge Metal - Bldg A - West

Cut-in & Flash Roof Penetrations - Bldg A - East
Edge Metal - Bldg A - East

Cut-in & Flash Roof Penetrations - Bldg A - West
Set Roof Top Equipment - Bldg A- West

Set Roof Top Equipment - Bldg A- East

Orig
Dur
12d
12d
12d
31d
12d
12d
12d

3d

3d

5d

3d

5d

30d

8d
8d
6d
5d
5d
6d
10d
10d
20d
5d
20d
5d
5d

5d

CCO04 - Distribution Schedule TASK filter: All Activities

Rem
Dur

12d

12d

12d

31d

12d

12d

12d

3d

3d

5d

3d

5d

30d

8d

8d

6d

5d

5d

6d

10d

10d

20d

5d

20d

5d

5d

5d

Start
09-Sep-25
16-Sep-25
23-Sep-25
24-Sep-25
30-Sep-25
07-Oct-25
15-Oct-25
06-Nov-25
14-Nov-25
18-Dec-25
22-Dec-25

30-Dec-25

31-Mar-26

11-Jun-25
23-Jun-25
22-Jul-25
23-Jul-25
23-Jul-25
30-Jul-25
30-Jul-25
07-Aug-25
13-Aug-25
21-Aug-25
21-Aug-25
25-Sep-25
30-Mar-26

30-Mar-26

Finish

24-Sep-25

01-Oct-25

08-Oct-25

06-Nov-25

16-Oct-25

23-Oct-25

30-Oct-25

10-Nov-25

18-Nov-25

24-Dec-25

24-Dec-25

06-Jan-26

12-May-26

20-Jun-25

02-Jul-25
29-Jul-25
29-Jul-25
29-Jul-25
06-Aug-25
12-Aug-25
20-Aug-25
10-Sep-25
27-Aug-25
18-Sep-25
01-Oct-25
03-Apr-26

03-Apr-26

2025

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

B Roof Blocking

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

] Eqpipment

| Eqﬁuipment

] Rt?)ofAVB

] R:C)ofing-
””””””””” i”ﬁc}c}hﬂg’l
| iEdgeI\/

1 C?;ut-in&

- Edge N

I: Cut-in

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Il Form, Reihforce, Place Slabon G

B FRP SOG-Bldg C

‘B FRP soe‘r Bldg D

i RooffBIocking - BldgA - Easf

o RoofAVB- Bldg A West

2026

50G - Bldg A- East

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

SOG - Bldg B

P SOG - Bldg E!

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

stall Topplng Slab @ Mézz Bld

1 Install To‘pping S[ab @ Mezz - Bldg B

Install Topping Slab @ Mezz -
Install fTopping Slab @ Mezz

] Insta:II Toppiﬁg Slab @ Mezz

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

- Bldg A - West!

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Roof C;urbs - B:Idg A- \jNest
Roof Cﬁurbs - Bﬁldg A- éast
+ Bldg A- East ‘
Bldg A ﬂ West

Bldg A’ “East | .
etal - B!dg A- West

Flash Ii%oof Perjwetrationﬁs - Bldg
Vletal - I%Idg A- ;East ‘

& Flash Roof IjDenetrat:ions -B

I Set Roof Top Equipm

l Set Roof To;i Equipn

Bl Install & Connect Rooftop Equipment

2027

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

rade

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

A - East

dg A - West

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

ent - BldgA West

ent - B[dg A- East

2028

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
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! ! H FRP $OG - BldgA- West ! ! ‘ ! ! ! ' ;




2983 - Tri-County Vocational Technical HS

Activity ID

A11310

Building B

Activity Name

Install Safety Rails - Bldg A - West

A9340 Roof Blocking - Bldg B

A11330

A9350

A9600

A9360

A9520

A9370

A9660

A11320

Building C

Install Roof Screen - Bldg B

Roof AVB - Bldg B

Equipment Roof Curbs - Bldg B

Roofing - Bldg B

Cut-in & Flash Roof Penetrations - Bldg B
Edge Metal - Bldg B

Set Roof Top Equipment - Bldg B

Install Safety Rails - Bldg B

A11340 Install Roof Screen - Bldg C

A9380

A9610

A9390

A9400

A9530

A9410

A9670

Building D

Roof Blocking - Bldg C

Equipment Roof Curbs - Bldg C

Roof AVB - Bldg C

Roofing - Bldg C

Cut-in & Flash Roof Penetrations - Bldg C
Edge Metal - Bldg C

Set Roof Top Equipment - Bldg C

A9420 Roof Blocking - Bldg D

A9430

A9620

A9440

A9540

A9450

A9680

Building E

Roof AVB - Bldg D

Equipment Roof Curbs - Bldg D

Roofing - Bldg D

Cut-in & Flash Roof Penetrations - Bldg D
Edge Metal - Bldg D

Set Roof Top Equipment - Bldg D

Orig
Dur

1d

5d
10d
5d
5d
10d
5d
15d
5d

1d

5d
8d
5d
8d
10d
5d
20d

5d

5d
5d
5d
5d
5d
15d

5d

CCO04 - Distribution Schedule TASK filter: All Activities

Rem
Dur

1d

5d

10d

5d

5d

10d

5d

15d

5d

1d

5d

8d

5d

8d

10d

5d

20d

5d

5d

5d

5d

5d

5d

15d

5d

Start

06-Apr-26

24-Jul-25
24-Jul-25
31-Jul-25
31-Jul-25
07-Aug-25
21-Aug-25
21-Aug-25
30-Mar-26

06-Apr-26

24-Jul-25
24-Jul-25
31-Jul-25
05-Aug-25
15-Aug-25
29-Aug-25
29-Aug-25

30-Mar-26

21-Aug-25
28-Aug-25
03-Sep-25
10-Sep-25
17-Sep-25
17-Sep-25

30-Mar-26

Finish

06-Apr-26

30-Jul-25

06-Aug-25
06-Aug-25
06-Aug-25
20-Aug-25
27-Aug-25
11-Sep-25
03-Apr-26

06-Apr-26

30-Jul-25

04-Aug-25
06-Aug-25
14-Aug-25
28-Aug-25
05-Sep-25
26-Sep-25

03-Apr-26

27-Aug-25

04-Sep-25
09-Sep-25
16-Sep-25
23-Sep-25
07-Oct-25

03-Apr-26

2025

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I RoofAVB

I Equipmen

I Cutin&

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

] Ins:tall Roo

I Equipmen
B Roof AVB

-] F;?oofing

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

1 Fj(oof Blg

] iRoofA
”””””””””” iféﬁdib}%
1 Roofin

I Cut-in

- Edge

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

1 B Roof Blocking - Bldg C

2026

| Install Safety;Rails -

" 1 Roof Blocking - Bidg B

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

. B Install Rogf Screen - Bldg; B

L Bldg B

t Roof Gurbs - Bldg B !

B Roofing { Bidg B!

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

B 'Edge Metal - Bldg B

| Install Safety'Rails -

Screenj - Bldg C

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

t Roof Curbs - Bldg C !
-Bldg ¢

- Bldg C

I Cutin & Flash Roof Pénetratiohs - Bid

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Metal - Bldg C

cking - Bidg D |

B- Bldg D

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

ent Roof Curbs - Bldg D
g - Bldg'D
& Flash Roof Penetrations - Bl

Metal - Bidg D!

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Flash R:oof Peﬁetrationjs - Bldg/ B

I Set Roof Top Equipment - Bldg B

I Set Roof Top Equipment - Bjdg C

- Set Roof Topj Equipment - Blzdg D

2027

Bldg A - West

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Bidg B

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

dg D

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

2028

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
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2983 - Tri-County Vocational Technical HS

Activity ID Activity Name
A11350 Install Roof Screen - Bldg E
‘ A9460 Roof Blocking - Bldg E
‘ A9630 Equipment Roof Curbs - Bldg E
‘ A9470 Roof AVB - Bldg E
‘ A9480 Roofing - Bldg E
‘ A9550 Cut-in & Flash Roof Penetrations - Bldg E
‘ A9490 Edge Metal - Bldg E
‘ A9690 Set Roof Top Equipment - Bldg E
Spray Fireproofing

A10000 Spray Fireproofing - Perimeter Struct & Slab Edge - Bldg A West

A9900

A10010

A9840

A10080

A9990

A24990

A10070

A9860

A9830

A10060

A10050

A10040

A25000

A10030

A10020

A9940

A9930

A9850

A9950

Spray Fireproofing - Perimeter Struct & Slab Edge - Bldg A North
Spray Fireproofing - Perimeter Struct & Slab Edge - Bldg A East
Spray Fireproofing - Bldg A - West - 3rd FI PH

Spray Fireproofing - Perimeter Struct & Slab Edge - Bldg C East
Spray Fireproofing - Bldg A - West - 2nd FI (inc roof deck)
Intumescent Paint - Bldg A - 2nd FI (inc roof deck)

Spray Fireproofing - Perimeter Struct & Slab Edge - Bldg E East
Spray Fireproofing - Bldg B - 3rd FI (inc roof deck)

Spray Fireproofing - Bldg A - East - 2nd FI (inc roof deck)

Spray Fireproofing - Perimeter Struct & Slab Edge - Bldg E South
Spray Fireproofing - Perimeter Struct & Slab Edge - Bldg D South
Spray Fireproofing - Perimeter Struct & Slab Edge - Bldg D West
Intumescent Paint - Bldg A - 1st FI

Spray Fireproofing - Perimeter Struct & Slab Edge - Bldg B West
Spray Fireproofing - Perimeter Struct & Slab Edge - Courtyard
Spray Fireproofing - Bldg A - West - 1st F

Spray Fireproofing - Bldg A - East - 1st FI

Spray Fireproofing - Bldg B - 2nd FI

Spray Fireproofing - Bldg B - 1st FI

Orig
Dur
5d
8d
5d
6d
10d
5d

20d

5d

5d
5d
5d
5d
5d
7d
15d
5d
6d
5d
5d
5d
5d
15d
5d
5d
5d
5d
5d

5d

CCO04 - Distribution Schedule TASK filter: All Activities

Rem
Dur

5d

8d

5d

6d

10d

5d

20d

5d

5d

5d

5d

5d

5d

7d

15d

5d

6d

5d

5d

5d

5d

15d

5d

5d

5d

5d

5d

5d

Start

26-Aug-25

26-Aug-25

03-Sep-25

08-Sep-25

16-Sep-25

30-Sep-25

30-Sep-25

30-Mar-26

30-Jul-25

07-Aug-25
14-Aug-25
15-Aug-25
21-Aug-25
22-Aug-25
22-Aug-25
28-Aug-25
28-Aug-25
03-Sep-25
05-Sep-25
12-Sep-25
19-Sep-25
25-Sep-25
26-Sep-25
03-Oct-25

14-Oct-25

21-Oct-25

28-Oct-25

04-Nov-25

Finish

02-Sep-25

05-Sep-25

09-Sep-25

15-Sep-25

29-Sep-25

06-Oct-25

28-Oct-25

03-Apr-26

05-Aug-25

13-Aug-25
20-Aug-25
21-Aug-25
27-Aug-25
02-Sep-25
12-Sep-25
04-Sep-25
05-Sep-25
09-Sep-25
11-Sep-25
18-Sep-25
25-Sep-25
16-Oct-25

02-Oct-25

09-Oct-25

20-Oct-25

27-Oct-25

03-Nov-25

10-Nov-25

2025

B Roof Blocking -/Bldg E |
I |Equipment Roof Curbs - Bidg E

1 | Roof AVB - Bldg E

B Roofing - Bldg
i Cut-in & Flaéh Roof Penetraiions -B

B Edge Metal - Bidg E

I Spray Fireproofing - Perimeter Struct & S

] Spray Fi eproofh%\g - Bldé A- Wést - 3rd

I Spray Fireproofing - Pefimeter Struct &

I Spray| Fireprojofing - Ferimetér Struct
- Intumescenti Paint —iBIdg A~ 1st FI

2026

- Set Roof Topj Equipn

I Spray Fireproofing - Perimeter Struct & Slab Edge - Bldg A North

[} Spray Fireproofir;\g - Per:imeter Strud & Slab Edbe - Bldb A East:

1} §pray Fireprooﬁing - qu:ig A- Nest -2nd FI (inc:; roof de%ck)

(] Intumescent P%int - Bléig A- Zr%nd FI (in¢ roof d?eck) ‘

] §Spray Fireproo%ing - Périmeter%Struct & Slab Ejdge - Bljdg E Ea\jst
| %Spray Fireproo%ing - BI?dg B- 3|§'d FI (in¢ roof d?eck)

0 :Spray Fireproofing - Bldg A - East - 2nd FI (in¢ roof deck)

I Spray Fireproofing - Perimeter, Struct & Slab Edge - Bldg E South

I Spray Fireprobfing - Perimeter Struct|& Slab Edge - Bldg D South

I Spray Fireproofing - Perimeter Struct & Slab Edge - Bldg B West

1 Spray Fireproofing - Perimeter Struct & Slab Edge + Courtyard
'l Spray Firedroofing - Bldg A- West F 1st FI
0 Spray Fire;:broofing: - BIdgA- East - 1st FI%

I Spray Firejproofiné - Bldg B - 2nd|FI

Spray Fireproofing - Bldg:B - 1st F

2027

ent - BI:dg E

ab Edge - Bldg.A West:

FIPH |

Slab Edge - Bldg C East

& Slab|Edge - Bidg D West

2028

Page 26 of 75
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I Install Roof Screen - Bldg E ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘




2983 - Tri-County Vocational Technical HS

Activity ID

A9870

A9960

A9880

A9970

A9890

A9980

Facade

Activity Name

Spray Fireproofing - Bldg C - 2nd FI (inc roof deck)
Spray Fireproofing - Bldg C - 1st Fl
Spray Fireproofing - Bldg D - 2nd FI (inc roof deck)
Spray Fireproofing - Bldg D - 1st Fl
Spray Fireproofing - Bldg E - 2nd FI (inc roof deck)

Spray Fireproofing - Bldg E - 1st FI

AB910 Install Facade - Courtyard

‘ A1940
‘ A4300

‘ A4310

Building A

North

Install Facade - North Facade

Install Facade - East & West Facade

Install Facade - South Facade

A10160 Frame & Sheath Exterior Walls - Bldg A- North

A10170

A10940

A10190

A10180

A9210

A10200

A10520

West

AVB Exterior Walls - Bldg A- North
Install Precast Panels - Bldg A - North
Storefront - Bldg A - North
Curtainwall - Bldg A - North

CMU Veneer - Bldg A- North

Metal Panel - Bldg A - North

Joint Sealants - Bldg A - North

A9910 Frame & Sheath Exterior Walls - Bldg A- West

A10090

A10110

A10100

A10120

A10860

East

AVB Exterior Walls - Bldg A- West
Storefront - Bldg A - West
Curtainwall - Bldg A - West

Metal Panel - Bldg A - West

Joint Sealants - Bldg A - West

Orig
Dur
6d
6d
3d
3d

4d

3d

75d
90d
125d

90d

10d
5d
2d
10d
15d
6d
25d

5d

10d
5d
6d
15d
20d

5d

CCO04 - Distribution Schedule TASK filter: All Activities

Rem
Dur

6d

6d

3d

3d

4d

3d

75d

90d

125d

90d

10d

5d

2d

10d

15d

6d

25d

5d

10d

5d

6d

15d

20d

5d

Start

12-Nov-25
20-Nov-25
01-Dec-25
04-Dec-25
09-Dec-25

15-Dec-25

19-Aug-25
30-Oct-25
14-Jan-26

08-Apr-26

14-Aug-25
28-Aug-25
05-Sep-25
05-Sep-25
05-Sep-25
09-Sep-25
19-Sep-25

27-Oct-25

06-Aug-25
20-Aug-25
27-Aug-25
27-Aug-25
05-Sep-25

03-Oct-25

Finish

19-Nov-25

28-Nov-25

03-Dec-25

08-Dec-25

12-Dec-25

17-Dec-25

05-Dec-25

12-Mar-26
13-Jul-26

13-Aug-26

27-Aug-25

04-Sep-25
08-Sep-25
18-Sep-25
25-Sep-25
16-Sep-25
24-Oct-25

31-Oct-25

19-Aug-25

26-Aug-25
04-Sep-25
17-Sep-25
02-Oct-25

09-Oct-25

2025

] l::rame 8

'] Storefi

I Curta

L1 Joi

'] Firame&
I AVB Ext

I Storefrg

B Curtai
- Metal

il Joint

2026

Spray Fiireproofing - Blcjig D-2

Spray F:?ireproojfing - Bljdg D-1

Spray Fireprobfing - Bldg E-

Install Fiacade ~ Courty%rd

I ' Install Facade < North

I AVB Exterior Walls - Bidg A- North

| !Install Brecast Panels -'Bldg A 4 North

ont - Blzdg A- North

nwall - Bidg A - North |

I : CMU Veneer - Bldg A~ North !

al Panel - Bldg A - North

ht Sealants - Bldg A - North

Sheath! Exteriof Walls - Bidg A
srior Walls - Bldg A - West

nt - Bldg A - West

nwall - Bldg A - West
Panel - Bidg A~ West |

Sealant:s - Bldd A- We'jst

Spray Fi:reproof:ing - Bldg C-1stFl

2027

d FI (inc roof deck)

nd FI (iric roof deck)

st Fl

Spray Fireproofing - Bidg E - 2nd FI (inc roof deck)

Facade!

I Install Facade - East & West Facade

/I |nstall Fagade - South Facade

Sheath Exterior Walls - Bldg A- North;

2028

Page 27 of 75
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‘ I Spray Fireproofing - Bldg C - 2n ! ! ! ! !




2983 - Tri-County Vocational Technical HS

Activity ID Activity Name Orig Rem Start Finish
Dur  Dur

A10210 CMU Backup Walls - Bldg A - East 4d 4d| 21-Aug-25 26-Aug-25
‘ A10220 AVB Exterior Walls - Bldg A - East 5d 5d 27-Aug-25 03-Sep-25
‘ A10260 Install Precast Panels - Bldg A - East 4d 4d| 09-Sep-25 12-Sep-25
‘ A9220 CMU Veneer - Bldg A - East 5d 5d 15-Sep-25 19-Sep-25
‘ A10240 Storefront - Bldg A - East 6d 6d 15-Sep-25 22-Sep-25
‘ A10230 Curtainwall - Bldg A - East 15d  15d 15-Sep-25 03-Oct-25
‘ A10870 Joint Sealants - Bldg A - East 5d 5d 23-Sep-25 29-Sep-25

Building B

West

’W Frame & Sheath Exterior Walls - Bldg B - East 15d  15d 03-Oct-25 24-Oct-25 |
‘ A10280 AVB Exterior Walls - Bldg B - East 10d  10d 27-Oct-25 07-Nov-25
‘ A10330 Granite Base - Bldg B - East 3d 3d 10-Nov-25 13-Nov-25
‘ A10300 Storefront Windows - Bldg B - East 10d  10d| 10-Nov-25 24-Nov-25
‘ A10290 Curtainwall - Bldg B - East 100d, 100d 10-Nov-25 06-Apr-26
‘ A10320 Flat Lock Metal Panel - Bldg B - East 30d, 30d 07-Apr-26 19-May-26
‘ A10310 ACM Metal Panel - Bldg B - East 20d  20d 20-May-26 17-Jun-26
‘ A10880 Joint Sealants - Bldg B - East 5d 5d  18-Jun-26 24-Jun-26

Building C

East

’W Install Precast Panels - Bldg C - East 15-Sep-25 W
A10350 Curtainwall - Bldg C - East 15d 15d 23-Sep-25 14-Oct-25
A10360 Storefront - Bldg C - East 24d| 24d 23-Sep-25 27-Oct-25
A10890 Joint Sealants - Bldg C - East 5d 5d ' 28-Oct-25 03-Nov-25
A10370 Overhead Doors - Bldg C - East 12d  12d| 22-Dec-25 08-Jan-26

Building D

West

A10460 Frame & Sheath Exterior Walls - Courtyard - North

A10480 AVB Exterior Walls - Bldg D - South

19-Sep-25 02-Oct-25

5d 5d| 03-Oct-25 09-Oct-25

‘ A10470 Install Precast Panels - Bldg D - West 2d 2d 08-Oct-25 09-Oct-25

CCO04 - Distribution Schedule TASK filter: All Activities

2025

2026

2027

2028

Page 28 of 75
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1 CMU Ba
”””””””””” ] "T/&\}’B’E}{t
[} ;InstaIIF

| cMU

I Storef

I Curta

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I Joint

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

0 Instal

- Curt

- Stg

I Jo

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I Fram

3| AVB

ckup WaIIs - Bldg A- East
é’r[cir’\’/\’/éi(s’ ) ’B]&Q’A’ iEa’s’t ”””

Precast Panels ~ Bldg A L East
leneer - Bldg A East

ront - Bldg A- East ‘

inwall - :Bldg A -: East

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

:ealants BIdgA East

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

me & Sheath Exterior Walls - Bldg B - East

B Exter‘ior WaIIs - Bldg EB - East

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

ranite Base Blug B- East

torefroht Windt)ws - Bltig B-E

I Curtainwall -:Bldg B

Ml Flat Lock:Metal P
] 3 ACM Metal Pa

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I Joint Sealants

Precast Panels)- Bldg G - East
ainwaui- Bldg d - East 3

refront BIdgC East

nt Sealants - Blttg C- East

B Overhead Doors - Bldg C - E

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

e & Sheath Extérlor WaIIs Co

Exterior} WaIIs{ Bldg D! — South

| Instjll Precast Panels - Bldg'D - Wert

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

ast

East :

anel - Bldg B - East

hel - Bldg B- East

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

- Bldg B East

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

rast

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

thyard North

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
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Activity ID Activity Name Orig| Rem Start Finish 2025 2026 2027 2028 2029
Cl IR D JFMAMUJI JASIOND JEFMAMJIJAISONDJFMAMIJASANDJFMAMUIJIASONDIFMAMY JA
A10500 Storefront - Bldg D- West 3d 3d 10-Oct-25 15-Oct-25 I Storefront - EBIdg D- West
‘ A10490 Curtainwall - Bldg D- West 10d  10d| 10-Oct-25 24-Oct-25 l Cu tainwall%- Bldg D West%
‘ A10510 ACM Metal Panel - Bidg D - South 10d  10d 10-Oct-25 24-Oct-25 S .~ m AC \}Iili\/iét’élsiséir{élﬁ Bldg D il’ébi{th ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
‘ A10900 Joint Sealants - Bldg D - South 5d 5d | 27-Oct-25 31-Oct-25 1 Joint Seala?nts - Blidg D- S?outh
South ‘ ‘ ‘ ‘ ‘
’WW 4d  4d 19-Sep-25 24-Sep-25 | | CcMU Backup%WaIIs-%Bldg D-%South
‘ A10450 Frame & Sheath Exterior Walls - Bldg D - South 10d  10d| 19-Sep-25 02-Oct-25 I Frame & She%ath Extijerior Wéjllls -Bldg D - Scj)uth
‘ A10400  Install Precast Panels - Bidg D - South 3d  3d 03-Oct-25 07-Oct-25 S 1 Insta ib’r?e’éé;t’bé’riéfs’l éldaﬁ Ssouth L L
‘ A10390 AVB Exterior Walls - Bldg D - South 5d|  5d| 03-Oct-25 09-Oct-25 | AVB Exterior% WaIIs~§ Bldg D South
‘ A10410 Curtainwall - Bldg D - South 15d  15d | 08-Oct-25 29-Oct-25 I Curtainwaljl - Bldg D - Soutﬁ:h
‘ A10430 CMU Veneer - Bldg D - South 4d|  4d 10-Oct-25 16-Oct-25 | cMU Venee?r - Bldg% D- Sou?th
‘ A10420 Storefront - Bldg D - South 6d 6d 10-Oct-25 20-Oct-25 I Storefront - Bldg D%- South%
‘ A10440  ACM Metal Panel - Bidg D - South 15d  15d 10-Oct-25 31-Oct-25 S 3"""fi")&éi\/’|’|\’/|?e’téfi Panel ;’éicig’;]j?’-’ soutf L.
‘ A10910 Joint Sealants - Bldg D - South 5d 5d| 03-Nov-25 07-Nov-25 I Joint Sealz?mts - Bljdg D- Sj‘;outh

Building E

East

’WW 30 3d 23-Sep25  25Sep25 | 1 InstallPrecast Paneis - Bidg E - East
‘ A10840  Storefront - Bldg E - East 10d  10d | 26-Sep-25 09-Oct-25 S o fl"ét’o’r}a’f’rbh’t’-’ I;Idéilii;% Bast © |
‘ A10920 Joint Sealants - Bldg E - East 3d 3d 10-Oct-25 15-Oct-25 I Join Sealanjts - BIdg%; E- Eajst
‘ A10850 Overhead Doors - Bldg E - East 4d 4d| 22-Dec-25 26-Dec-25 [} Overh?ead Dojors - Blc%g E - East
South
’WW 50| 50 26-Sep-25  02.0ct25 I Instal Precast Panels - Bdg E - South
‘ A10810  Storefront - Bldg E - South 15d  15d 03-Oct-25 24-Oct-25 S fﬁmfiﬁs’t’&éf’rb}{t’; Bldg E éélﬁﬁ% ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
‘ A10930 Joint Sealants - Bldg E - South 5d 5d 27-Oct-25 31-Oct-25 1 Joint Sealajnts - Bljdg E- Sjouth
‘ A10820 Overhead Doors - Bldg E - South 12d| 12d 22-Dec-25 08-Jan-26 [} Over?head Dﬁoors - Bidg E - South

Courtyard

Courtyard - North [A - South]

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

A11050 Frame & Sheath Exterior Walls - Courtyard - North 3d 3d 10-Oct-25 15-Oct-25 'l Frame & Sheath Exterior Walls - Courtyard - North

‘ A11070 AVB Exterior Walls - Courtyard - North 2d.  2d| 16-Oct-25 17-Oct-25 1 AVB Exterior Walls - Courtyard - North




2983 - Tri-County Vocational Technical HS

Activity ID

A11080

A11090

A11060

A11100

A11110

Activity Name

Granite Base - Courtyard - North
Storefront - Courtyard - North
Curtainwall - Courtyard - North

ACM Metal Panel - Courtyard - North

Joint Sealants - Courtyard - North

Courtyard - East [C - West]

A11120 Frame & Sheath Exterior Walls - Courtyard - East

A11130

A11140

A11150

A11160

A11170

AVB Exterior Walls - Courtyard - East
Granite Base - Courtyard - East
Storefront - Courtyard - East

ACM Metal Panel - Courtyard - East

Joint Sealants - Courtyard - East

Courtyard - South [B - North]

A11180 Frame & Sheath Exterior Walls - Courtyard - East

A11200

A11210

A11190

A11220

A11230

AVB Exterior Walls - Courtyard - South
Granite Base - Courtyard - South
Curtainwall - Courtyard - South

ACM Metal Panel - Courtyard - South

Joint Sealants - Courtyard - South

Courtyard - West [B - East]

A11240 Frame & Sheath Exterior Walls - Courtyard - East

A11250

A11260

A11300

A11270

A11280

A11290

AVB Exterior Walls - Courtyard - East
Granite Base - Courtyard - East

HM Door - Courtyard - East
Storefront - Courtyard - East

ACM Metal Panel - Courtyard - East

Joint Sealants - Courtyard - East

Interior Construction

A2120 Rough MEP / FP Risers

Orig
Dur
1d
2d
8d

10d

3d

10d
5d
3d
11d
20d

5d

5d
2d
2d
8d
4d

4d

15d
7d
3d
1d
14d
25d

7d

80d

CCO04 - Distribution Schedule TASK filter: All Activities

Rem
Dur

1d

2d

&d

10d

3d

10d

5d

3d

11d

20d

5d

5d

2d

2d

8d

4d

4d

15d

7d

3d

1d

14d

25d

7d

80d

Start

20-Oct-25

21-Oct-25

21-Oct-25

31-Oct-25

17-Nov-25

16-Oct-25
30-Oct-25
06-Nov-25
12-Nov-25
28-Nov-25

29-Dec-25

30-Oct-25

06-Nov-25
10-Nov-25
13-Nov-25
25-Nov-25

02-Dec-25

06-Nov-25
01-Dec-25
10-Dec-25
15-Dec-25
15-Dec-25
06-Jan-26

11-Feb-26

04-Sep-25

Finish

20-Oct-25

22-Oct-25

30-Oct-25

14-Nov-25

19-Nov-25

29-Oct-25

05-Nov-25

10-Nov-25

26-Nov-25

26-Dec-25

05-Jan-26

05-Nov-25

07-Nov-25

12-Nov-25

24-Nov-25

01-Dec-25

05-Dec-25

28-Nov-25

09-Dec-25

12-Dec-25

15-Dec-25

05-Jan-26

10-Feb-26

20-Feb-26

30-Dec-25

2025
| Gra

il Sto

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

] Storefroht - Courtyard -fEast

2026
nite Base - Courtyard - tNorth
refront 1 Courtyjard - Nojrth
rtainwalt - Courtyard - t\ilorth

CM Metal PaneI Courtyard N

oint Sealants - Courtyand - Nort

1 AB Extertor Waufs- Courityard- East

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

ranite Base Courtyard East

ACM Metal Panel - Courtyard

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

ame & Sheath Extenor Walls -

ranite Base - Courtyardf- South
Surtainwall - Courtyard + South

ACM Metal Panjel - Coujrtyard -

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Frame & Sheath Exterior Walls

AVB Exterior Walls - Courtyard

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

HM Door - Courtyard East

1] Jjoint Sealants - Courtya

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

H Rough MEP 7 FP R|sers

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I Joint iSeaIant:s - Courtyard - East

B Exterior Wall‘s - Couﬁtyard - South

Joint Sealants Courtyard South

Granite Base - Courtyard - East

Storefront - Courtyard - East

2027

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

orth

=3

B Frame & Sheath Eﬂerior Walls - (,ourtyard - East

- East'

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

~,ourtyard East

South

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

- Courtyard - East

- East

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

T- ACM Metal Panel - Courtyard - East

d- East

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

2028

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
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Activity ID

Building A

3rd Floor

A22970

A22950

A22960

A22940

A22930

A22980

A22990

A23000

A23010

A23070

A23020

A23030

A23040

A23060

A23050

2983 - Tri-County Vocational Technical HS

A23600 Layout & Install Wall Clips - A-3

Electric / Mechanical / IDF Room - A300/A301/A303

A22920 Frame Early Walls / One-Side Board - Elec/Mech - A300/A301/A305

Activity Name

Install OH Plumbing Rough - Elec/Mech - A300/A301/A305

Install OH FP Rough - Elec/Mech - A300/A301/A305

Install OH Electrical Rough - Elec/Mech - A300/A301/A305

Install OH Mechanical Pipe Rough - Elec/Mech - A300/A301/A305
Install OH Duct Rough - Elec/Mech - A300/A301/A305

FRP Housekeeping Pads - Elec/Mech - A300/A301/A305

Set Electrical Equipment - Elec/Mech - A300/A301/A305

Install Panels - Elec/Mech - A300/A301/A305

Pull Wires / Feeders to Panels / Equipment - Elec/Mech - A300/A301/A305
Set Air & Connect Handling Equip- Elec/Mech - A300/A301/A305
Install Doors & Hardware - Elec/Mech - A300/A301/A305

Final Paint - Elec/Mech - A300/A301/A305

Construction Clean - Elec/Mech - A300/A301/A305

Punchlist - Elec/Mech - A300/A301/A305

Final Clean - Elec/Mech - A300/A301/A305

Mechanical Penthouse - A305

A23080 Frame Early Walls / One-Side Board - Mech Rm - A305

A23150

A23120

A23130

A23110

A23100

A23090

A23140

Paint Ceiling - Mech Rm - A305

Install OH FP Rough - Mech Rm - A305

Install OH Electrical Rough - Mech Rm - A305

Install OH Plumbing Rough - Mech Rm - A305

Install OH Mechanical Pipe Rough - Mech Rm - A305
Install OH Duct Rough - Mech Rm - A305

FRP Housekeeping Pads - Mech Rm - A305

Dur

3d

5d

5d

15d

15d

5d

5d

15d

10d

15d

2d

2d

2d

5d

2d

3d

3d

5d

5d

3d

15d

15d

5d

Rem
Dur

3d

5d

5d

15d

15d

5d

5d

15d

10d

15d

2d

2d

2d

5d

2d

3d

3d

5d

5d

3d

15d

15d

5d

Start

08-Aug-25

22-Aug-25
27-Aug-25
27-Aug-25
27-Aug-25
04-Sep-25
11-Sep-25
02-Oct-25
09-Oct-25
09-Oct-25
31-Oct-25
30-Mar-26
21-Apr-26
21-Apr-26
23-Apr-26
27-Apr-26

04-May-26

27-Aug-25
02-Sep-25
05-Sep-25
05-Sep-25
12-Sep-25
17-Sep-25
24-Sep-25

16-Oct-25

14-Aug-25

26-Aug-25

29-Aug-25

CCO04 - Distribution Schedule TASK filter: All Activities

Finish

29-Aug-25
03-Sep-25
03-Sep-25
24-Sep-25
01-Oct-25
08-Oct-25
16-Oct-25
30-Oct-25
14-Nov-25
17-Apr-26
22-Apr-26
22-Apr-26
24-Apr-26
01-May-26

05-May-26

04-Sep-25
11-Sep-25
11-Sep-25
16-Sep-25
07-Oct-25
15-Oct-25

22-Oct-25

2025

2026

2027

2028
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] Léyout &

| ErameE

| I%nstaIIO

] jlnstaIIO

] jlnstaIIO

- Install
”””””””””” B instal
| FRP

il Set

| iPaint o

I Install
Bl Insta

M Inst

nstall Wall Clips - A-3 |

arly Wazlls / On%—Side B?oard -
H Plumkﬁ)ing Rou,%xgh - EI%dMech
H FP ijugh - I.jEIec/Mejch - A30
H Electrjical Rou?xgh - EIéjc/Mech

OH Mechanical Pipe Rough - E

OH Duct Rough - Elec/Mech -
Housekéeping Pads - Elec/Meg

Electricazl Equipﬁnent - E:Iec/Mec

‘B Install Panéls - Elec/Mech + A300/4

ull Wires / Feeders to Panels / B

— Set »;Air & Co}nnect H
I Inst?all Door'?s& Har
I Finajal Paintw?EIec/M
I Co%structio?n Clean

+ 1 Punchlist - Elec/Me

| Final Clean - Elec/

eiling - Mech Rrh - A305

I ‘Install QH FP Rough - Mech Rm - A30

I !Install OH Elecirical Rough - Mech Rm)

| OH Meéchanical Pipe Rough -

.Iec/Meg:ch - A30;0/A301/3A305
- A300/3A301/A‘?305 ‘
0/A301/1A305

- A300/§A301/Aj305

lec/Mech - A300/A301/A305

A300/A3301/A301

h - A30?0/A301/§A305
h - A3OCjJ/A301//j-\305
301/A3§05

= quipment - Elec/Mech - A300/2

andlingiEquip- ,EIec/Me;ch - A3(
jware -§EledM%ch - A3?00/A301
ech - Ai?jiOO/A30§1 IA305

- EIec/I\?/Iech - A§300/A3301/A305

ch - A300/A301/A305

Mech - A300/A301/A30,

| Frame Early Wélls/ Oni:a-Side Soard - Mech Rm - A30$

DH Plumbing Rough - Mech Rm - A305

Mech Rm - A305

Il OH Duct Rouigh - Mech Rm {A305 |

I FRP Housekeeping Pads -:Mech Rm - A305

\301/A305

0/A301/A305 !

/A305 |




2983 - Tri-County Vocational Technical HS

Activity ID

A23230

A23180

A23190

A23200

A23220

A23210

Dept Offices

A23240 Frame Walls - Dept Office - A-3

A23300
A23270
A23260
A23280
A23310
A23320

A23330

A23350
A23360
A23370
A23380
A23390
A23400
A23410

A23420

‘ A23340

2nd Floor

A25660 Install Control - A-2

A23610

‘ A23430
‘ A23440

Activity Name

Set Air & Connect Handling Equip- Mech Rm - A305
Install Doors & Hardware - Mech Rm - A305

Final Paint - Mech Rm - A305

Construction Clean - Mech Rm - A305

Punchlist - Mech Rm - A305

Final Clean - Mech Rm - A305

Install OH Duct Rough - Dept Office - A-3

Install In-Wall & OH Electrical Rough - Dept Office - A-3
Install OH FP Rough - Dept Office - A-3

Inspections - Dept Office - A-3

Insulate / Drywall / Tape & Sands Walls - Dept Office - A-3
Prime, First Coat - Dept Office - A-3

Install Ceiling Grid - Dept Office - A-3

Install Finishes in Ceiling Grid - Dept Office - A-3

Above Ceiling Inspections - Dept Office - A-3

Install Ceiling Tiles - Dept Office - A-3

Install Flooring - Dept Office - A-3

Final Painting - Dept Office - A-3

Install Floor Base - Dept Office - A-3

Construction Clean - Dept Office - A-3

Punchlist - Mech Rm - Dept Office - A-3

Final Clean - Mech Rm - Dept Office - A-3

Layout & Install Wall Clips - A-2
Install Hangers - A-2

Patch Spray Fireproofing - A-2

Orig
Dur
15d
2d
2d
2d

5d

2d

2d
1d
2d
1d
5d
4d
1d
2d
2d
5d
1d
3d
1d
1d
1d
5d

1d

2d
5d
5d

3d

CCO04 - Distribution Schedule TASK filter: All Activities

Rem
Dur

15d

2d

2d

2d

5d

2d

2d

1d

2d

1d

5d

4d

1d

2d

2d

5d

1d

3d

1d

1d

1d

5d

1d

2d

5d

5d

3d

Start

03-Apr-26

27-Apr-26

27-Apr-26

29-Apr-26

01-May-26

08-May-26

02-Sep-25
04-Sep-25
05-Sep-25
09-Sep-25
10-Sep-25
17-Sep-25
23-Sep-25
24-Sep-25
26-Sep-25
30-Sep-25
07-Oct-25
08-Oct-25
14-Oct-25
15-Oct-25
16-Oct-25
17-Oct-25

24-Oct-25

23-Jul-25

25-Jul-25

15-Sep-25

22-Sep-25

Finish

24-Apr-26

28-Apr-26

28-Apr-26

30-Apr-26

07-May-26

11-May-26

03-Sep-25

04-Sep-25
08-Sep-25
09-Sep-25
16-Sep-25
22-Sep-25
23-Sep-25
25-Sep-25
29-Sep-25
06-Oct-25
07-Oct-25
10-Oct-25
14-Oct-25
15-Oct-25
16-Oct-25
23-Oct-25

24-Oct-25

24-Jul-25

31-Jul-25

19-Sep-25

24-Sep-25

2025

| Frame

| ‘Install |

I Insula
I Prime
I Install
””””””””””” I Instal
I Abov

I Insta

il Con

| Fin

' 1 Install Cont
[} Layout&lr
I Install

I Patch

I Install Q

2026

" 1 Final Paint - Mech

Walls - I)ept Ofﬁce - A-3:

1-Wall & OH Electrical Rough -

I !Install OH FP Rough - Dept Office - A-

[} Inspections - D:ept Offlbe - A-3§

e / Drywall/ Tape & Sands Wa
First Coat - Dept Office - A-3

Ceiling Grid - Dept Office - A-3

Finishes in Ceiling Grid - Dept
e Ceiliné Inspec::tions - [:Dept Off

I Ceiling Tiles - Dept Office - A-

'l Install Flooring - Dept Office - A-3

'l Final Painting - Dept Office + A-3

'l Install Floor Base - Dept Office - A-3

structior;\ Clean — Dept bﬁice -

I Punchlist - Mech Rm - De;j)t Office

al Clean - Mech Rm - Dept Off

rol - A-2
stall Wall Clips}- A-2
Hangerjs -A-2

Spray Fireproofing - A-2

| Ins:tall Dooﬁs & Hardware 'v Mech Rm - A3¢5
I Construction Clean - Mech Rm - A305

I Punchlist - Mech Rm - A305

| Final Clean - Mech Rm - A305

H Duct:Rough - Dept Office - A-3

2027

1andling Equip-Mech Rm - A3(

Rm - A305

Dept Office - A-3

ce-A-3:

2028

5

Page 32 of 75
2029

D JFMAMJJASONDJFMAMY JASONDJIFMAMUIJIASONDJFEMAMIJAISOND JEMAMYI A
i ‘ ‘ B SetAir & Connect H ‘ ‘ ; ‘




2983 - Tri-County Vocational Technical HS

Activity ID

A24490

A24520

A24410

A24390

A24530

A24460

A24510

A24430

A24420

A24440

A24500

A24540

A24550

A24560

A24830

A24840

A24850

A24620

A24690

A24770

A24700

A24750

A24870

A24880

A24720

A24890

A24780

A24740

A24680

Activity Name

OH Ductwork Rough - A-2

OH HVAC Piping Rough - A-2

Install Door Frames - A-2

Frame & Top Off Walls - A-2

OH Plumbing Rough - A-2

OH Sprinkler Rough - A-2

OH Elect / AV / Telcom / Fire Alarm Rough - A-2
In-Wall HVAC Piping Rough - A-2

In-Wall Elect Rough - A-2

In-Wall Plumbing Rough - A-2

In-Wall Plumbing & Elect Inspection - A-2
Insulate Plumbing & Mech Piping - A-2

In-Wall Building Inspection - A-2

Insulate / Drywall / Tape & Sands Walls - A-2
Frame Hard Ceilings @ Bathroom - A-2

Install OH MEP Drops & Lights Into Hard Ceilings - A-2
Drywall / Tape & Sands Ceiling @ Bathrooms - A-2
Prime & First Coat Paint Walls & Ceilings - A-2
Install ACT Grid - A-2

Install Wall & Floor Tile @ Bathooms - A-2
Install OH MEP Drops & Lights Into Grid - A-2
Install Wall Tile @ Hallways- A-2

Install Plumbing Fixtures - A-2

Install Toilet Partitions - A-2

OH Inspections - A-2

Install Toilet Accessories - A-2

MEP Wall Finishes - A-2

Install Ceiling Tiles - A-2

Final Painting - A-2

Orig
Dur
20d
20d
5d
7d
15d
10d
15d
5d
10d
10d
5d
5d
5d
15d
2d
2d
4d
4d
9d
10d
10d
10d
3d
5d
5d
2d
5d
6d

4d

CCO04 - Distribution Schedule TASK filter: All Activities

Rem
Dur

20d

20d

5d

7d

15d

10d

15d

5d

10d

10d

5d

5d

5d

15d

2d

2d

4d

4d

9d

10d

10d

10d

3d

5d

5d

2d

5d

6d

4d

Start
25-Sep-25
25-Sep-25
02-Oct-25
02-Oct-25
02-Oct-25
09-Oct-25
09-Oct-25
14-Oct-25
14-Oct-25
14-Oct-25
28-Oct-25
04-Nov-25
12-Nov-25
19-Nov-25
11-Dec-25
15-Dec-25
17-Dec-25
23-Dec-25
30-Dec-25
30-Dec-25
07-Jan-26
13-Jan-26
14-Jan-26
20-Jan-26
22-Jan-26
27-Jan-26
28-Jan-26
29-Jan-26

04-Feb-26

Finish

23-Oct-25

23-Oct-25

08-Oct-25

10-Oct-25

23-Oct-25

23-Oct-25

30-Oct-25

20-Oct-25

27-Oct-25

27-Oct-25

03-Nov-25

10-Nov-25

18-Nov-25

10-Dec-25

12-Dec-25

16-Dec-25

22-Dec-25

29-Dec-25

12-Jan-26

13-Jan-26

21-Jan-26

27-Jan-26

16-Jan-26

26-Jan-26

28-Jan-26

28-Jan-26

03-Feb-26

05-Feb-26

09-Feb-26

2025
B OH

I Insta

B OH

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

2026

Ductwork Rough -A-2 |

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

HVAC Plplng Rough A 2

| Door Erames -A-2

1 Frame & Top Off Walls - A-2

Plumbing Rough - A-2 |

Sprinklér Rough - A-2

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I In-Wall HVAC Plplng Rough A-2

Wall Elect Rough A- 2

Wall Plumblng Rough A 2

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

sulate PIumblng & Mech Piping

1 In-Wall Building I}nspectio:n -A-2

Frame:Hard Ceilings @ Bathr

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Drywall / Tape & Sands Ceilin

Prime: & First}Coat Pégint Wal

E Install ACT Grid - A-2

Install Wall & Floor Tile @ B

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

-] Install WaIIT|Ie @ Hallway

I OH Inspections - A-2
n 7M[—E|5>7WéilT|5[r{|éhé§ A2
] In$ta|| Ceiljng Tilesz -A-2

I Fipal Painting - A-2

Elect /AV / TeICOm / Fll’e Alarm Rough -A-2

Wall Plumbing & Elect Inspecticn -A2!

Insulate / Drywall / Tape & Sands Walls - A-2

Install OH MEFID Drops 3& Lights Into Hérd Ceilihgs -A-‘z

| Insfall OH MEP Drdps & Lights Inta Grid - A-2

| Install PIumbing Fixt}ures -A-2

B Install Toilet Partitions - A-2

I Inétall Toilét Acceséories -A-2

2027

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

bom - A2

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

0@ Bathrooms A-2

s & Cei[ings - A:v2

athooms - A-2

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

2028

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
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2983 - Tri-County Vocational Technical HS
Activity ID

A24810 Prime Paint Walls/ Exposed Deck / Exposed MEPs - A-2 - Library / Learning Commons

A24900

A24860

A24920

A24710

A24930

A24910

A24730

A24760

A24790

A24800

Activity Name

Install Casework - A-2

Install Rubber Tile - A-2

Install Specialties - A-2

Install Carpet - A-2

Install Floor Tile @ Serving Area - A-2
Install Food Service Equipment - A-2
Install Doors & Hardware - A-2
Construction Clean - A-2

Punchlist - A-2

Final Cleaning - A-2

Library / Learning Commons

A24940

A24950

A24960

A24970

A24980

A25020

A25100

A25010

A25030

A25110

A25040

A25050

A25060

A25070

A25080

A25090

1st Floor

Install Ceiling Clouds - A-2 - Library / Learning Commons

Install HVAC Finishes in Ceiling Clouds - A-2 - Library / Learning Commons

Install Electrical / AV Finishes in Ceiling Clouds - A-2 - Library / Learning Commons
Install Sprinkler Finishes in Ceiling Clouds - A-2 - Library / Learning Commons
Install Folding Glass Partition - A-2 - Library / Learning Commons

Install Millwork / Casework - A-2 - Library / Learning Commons

Install Large Format Porcelain Sheet @ North Elevation - A-2 - Library / Learning Commons
Install Glass Storefronts - A-2 - Library / Learning Commons

Install MEP Wall Finishes - A-2 - Library / Learning Commons

Install Green Wall - A-2 - Library / Learning Commons

Install Flooring - A-2 - Library / Learning Commons

Final Painting - A-2 - Library / Learning Commons

Install Doors & Hardware - A-2 - Library / Learning Commons

Construction Clean - A-2 - Library / Learning Commons

Punchlist - A-2 - Library / Learning Commons

Final Cleaning - A-2 - Library / Learning Commons

Orig
Dur
3d
10d
2d
4d
6d
2d
2d
2d

10d

2d

5d
30d
30d
30d
30d
5d
5d
6d
8d
2d
5d
8d
3d
3d
2d
10d

2d

CCO04 - Distribution Schedule TASK filter: All Activities

Rem
Dur

3d

10d

2d

4d

6d

2d

2d

2d

10d

2d

5d

30d

30d

30d

30d

5d

5d

6d

8d

2d

5d

8d

3d

3d

2d

10d

2d

Start

06-Feb-26

06-Feb-26

10-Feb-26

11-Feb-26

11-Feb-26

20-Feb-26

23-Feb-26

25-Feb-26

27-Feb-26

13-Mar-26

11-Dec-25

18-Dec-25

18-Dec-25

18-Dec-25

18-Dec-25

03-Feb-26

03-Feb-26

03-Feb-26

03-Feb-26

10-Feb-26

11-Feb-26

19-Feb-26

03-Mar-26

03-Mar-26

06-Mar-26

10-Mar-26

24-Mar-26

Finish

10-Feb-26

20-Feb-26

11-Feb-26

17-Feb-26

19-Feb-26

23-Feb-26

24-Feb-26

26-Feb-26

12-Mar-26

16-Mar-26

17-Dec-25

02-Feb-26

02-Feb-26

02-Feb-26

02-Feb-26

09-Feb-26

09-Feb-26

10-Feb-26

12-Feb-26

11-Feb-26

18-Feb-26

02-Mar-26

05-Mar-26

05-Mar-26

09-Mar-26

23-Mar-26

25-Mar-26

2025

2026

2027

2028
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,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

1 Install Casework - A-2
] |Ij’1$ta|| Rli|bber Tillb -A-2
e ihéiéﬁ ’s’;iéé;ié&.é’s"}& 2
] Irhstall Carpet - A:~2
] Irj'nstall Flcﬁpor Tile @ Servi
| I|?'1$tall Fc?)od Servﬁrice Equ

| Ihstall Doors & Hardwar

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

| Constructlon Clean A-2

B Punchlist A2

I : Final Cleaning'- A-2

Prime Paint Walls/ Exoosed D

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

ng Area- A-2

pment 1A2

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

bck / Ex:posed MEPs - A-z - Lib

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Install Celhng Clouds A-2 - L|brary/ Leal‘mng Commons

In$ta|| HVAC Finishes in C

Install Electrical / AV Finish

Install Sprinkler Finishes in Ceiling Clouds - A-2 - Library

| In:stall Foloing Gla}ss Partition -A-é - Libréry/ Ledrning c

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

[} Install MI||WOI’k/ Oasewor

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

] Install Laﬁge Format Porgelain Sheet @ North Elbvation

I Install Glass Storefronts -
| Install MEP Wall Finishes
1 Iﬁstall Gréen Wail SA2-

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

] Install FIoor|ng A2 L

A-2 - Library / L.earning Comm

Libraryi/ Learn:ing Commons

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

brary / Learmng Commons

| Final Péinting - A—2 - Library / L}earning} Commons

| install Doors & Hardwa
I Construction Ciean - A4
li PuncHlist-A—Z- Libra

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I Final Cleamng A-2 -

re - A-2- Library / Learning Col

y/ Lear%ning Commonsi

L|brary/ Learmng Commons

- A-2 - Library/: Learnihg Commons

2 - Libréry/ Leérning Commons

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

rary / Léarning Commohs

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

eiling CIpuds - A—Z - Lib:rary/ Learning Commons

es in Ceiling Clouds - A-2 - Library / Learning Commons

Learning Commons

pmmons

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

-A-2- L|brary/ Learmng Commons

+ A-2 - Library / Learning Comn

ons

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

mmons !

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

nons
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Activity ID

A25670

A25240

A9100

A25250

A25260

A25270

A25280

A25310

A25290

A25300

A25330

A25320

A25350

A25340

A25360

A25370

A25380

A25390

A25400

A25410

A25420

A25430

A25440

A25450

A25460

A25470

A25490

A25500

A25510

Activity Name

Install Control - A-1

Layout & Install Wall Clips - A-1

CMU Interior Walls / Door Frames - Bldg A - East
Install Hangers - A-1

Patch Spray Fireproofing - A-1

OH Ductwork Rough - A-1

OH HVAC Piping Rough - A-1

Install Door Frames - A-1

Frame & Top Off Walls - A-1

OH Plumbing Rough - A-1

OH Sprinkler Rough - A-1

OH Elect / AV / Telcom / Fire Alarm Rough - A-1
In-Wall HVAC Piping Rough - A-1

In-Wall Elect Rough - A-1

In-Wall Plumbing Rough - A-1

In-Wall Plumbing & Elect Inspection - A-1

Insulate Plumbing & Mech Piping - A-1

In-Wall Building Inspection - A-1

Insulate / Drywall / Tape & Sands Walls - A-1
Frame Hard Ceilings @ Bathroom - A-1

Install OH MEP Drops & Lights Into Hard Ceilings - A-1
Drywall / Tape & Sands Ceiling @ Bathrooms - A-1
Prime & First Coat Paint Walls & Ceilings - A-1
Install ACT Grid - A-1

Install Wall & Floor Tile @ Bathooms - A-1

Install OH MEP Drops & Lights Into Grid - A-1
Install Plumbing Fixtures - A-1

Install Toilet Partitions - A-1

OH Inspections - A-1

Orig
Dur
2d
5d
20d
5d
3d
20d
20d
5d
7d
15d
10d
15d
5d
10d
10d
5d
5d
5d
15d
2d
2d
4d
4d
9d
10d
10d
3d
5d

5d

CCO04 - Distribution Schedule TASK filter: All Activities

Rem
Dur

2d

5d

20d

5d

3d

20d

20d

5d

7d

15d

10d

15d

5d

10d

10d

5d

5d

5d

15d

2d

2d

4d

4d

9d

10d

10d

3d

5d

5d

Start

02-Oct-25

06-Oct-25

06-Oct-25

28-Oct-25

04-Nov-25

07-Nov-25

07-Nov-25

17-Nov-25

17-Nov-25

17-Nov-25

24-Nov-25

24-Nov-25

26-Nov-25

26-Nov-25

26-Nov-25

11-Dec-25

18-Dec-25

26-Dec-25

05-Jan-26

27-Jan-26

29-Jan-26

02-Feb-26

06-Feb-26

12-Feb-26

12-Feb-26

20-Feb-26

27-Feb-26

04-Mar-26

06-Mar-26

Finish

03-Oct-25

10-Oct-25

03-Nov-25

03-Nov-25

06-Nov-25

08-Dec-25

08-Dec-25

21-Nov-25

25-Nov-25

08-Dec-25

08-Dec-25

15-Dec-25

03-Dec-25

10-Dec-25

10-Dec-25

17-Dec-25

24-Dec-25

02-Jan-26

26-Jan-26

28-Jan-26

30-Jan-26

05-Feb-26

11-Feb-26

25-Feb-26

26-Feb-26

05-Mar-26

03-Mar-26

10-Mar-26

12-Mar-26

2025

| Instal

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

B

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

2026

Contral - A-1 ;

1 Layout & Install Wall Clips - A-1

- Cwmu Inteﬁior WaII:s/ Door§ Frame:

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I Install Hangers - A-1

| Patch Spray Fireproofing - A-1

OH Dugtwork Rough - A-1
OH HVAC Pipirig Rough - A-1

nstall Dojor Franjwes - A-‘;I

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

-rame & Top Off Walls = A-1
OH Plumbing Rough - A-1

OH Sprinkler Rough - A-1

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

In-Wall Elect Rough - A-1

In-Wall Plumbing Rough - A-1

In-Wall Building Inspéction -

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

B |Insulate / Drywall / Tape &

| Install OH MEP Drops & Li
1 Dr;ywall / Tape & $ands C
[} Priime & F:First Coajt Paint

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

B Install ACT Grid - A-1

B Ipstall Wall & Floor Tile

[} I:nstall P:IumbingiFixture

I Install Toilet Paftitions -

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

B :OH Inspections - A-1

OH Elect/ AV / Telcom/ Fire Alarm Rough - A-1

n-Wall HVAC Piping Rough - A-1

In-Wall Plumbing & Elect Inspection - A-1

Insulat:e Plumbing & Mech Piping - A-;1

| Frame Hard Ceilings @ Bathroom) - A-1

B install OH MEP Drops &

2027

S - Bldg A- East

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Sands Walls - A-1

ghts Into Hard Ceilings - A-1
eiling @ Bathrobms - Ajﬂ
Walls & Ceilings - A-1

6 Bathgoms - A-1

Lights Into Grid - A-1

AT

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

2028

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
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2983 - Tri-County Vocational Technical HS

Activity ID

A25170 Install Monumental Stair Structure - A-1 - Student Commons

A25520

A25480

A25530

A25540

A25550

A25570

A25560

A25580

A25590

A25620

A25630

A25640

A25650

Activity Name

Install Toilet Accessories - A-1
Install Wall Tile @ Hallways / Commons - A-1
MEP Wall Finishes - A-1

Install Ceiling Tiles - A-1

Final Painting - A-1

Install Casework - A-1

Install Rubber Tile - A-1

Install Specialties - A-1

Install Carpet - A-1

Install Doors & Hardware - A-1
Construction Clean - A-1

Punchlist - A-1

Final Cleaning - A-1

Student Commons (1st & 2nd Floor)

A25830

A25130

A25140

A25150

A25160

A25690

A25700

A25820

A25710

A25680

A25180

A25120

A25600

A25210

Field Measure for Precast Terrazzo - A-1 - Student Commons
Install Clouds - A-2 - Student Commons

Install HVAC Finishes in Ceiling Clouds - A-2 - Student Commons
Install Electrical / AV Finishes in Ceiling Clouds - A-2 - Student Commons
Install Sprinkler Finishes in Ceiling Clouds - A-2 - Student Commons
Frame Hard Ceilings - A-1 - Student Commons

Install OH MEP Drops & Lights Into Hard Ceilings - A-1

Install Precast Terrazzo Treads & Riser - A-1 - Student Commons
Drywall / Tape & Sands Ceiling / Soffit - A-1 - Student Commons
Install Display Cases - A-2 - Student Commons

Install Glass Railing - Students Commons

Install Rubber Tile Flooring - A-2 - Student Commons

Install Terrazzo Flooring (Rough) - A-1 - Student Commons

Install Display Cases - A-1 - Student Commons

Orig
Dur
2d
10d
5d
6d
4d
3d
10d
2d
4d
2d
2d

10d

2d

10d
1d
30d
30d
30d
30d
5d
5d
15d
10d
2d
15d
7d
15d

2d

CCO04 - Distribution Schedule TASK filter: All Activities

Rem
Dur

2d

10d

5d

6d

4d

3d

10d

2d

4d

2d

2d

10d

2d

10d

1d

30d

30d

30d

30d

5d

5d

15d

10d

2d

15d

7d

15d

2d

Start

11-Mar-26
12-Mar-26
26-Mar-26
26-Mar-26
02-Apr-26
03-Apr-26
03-Apr-26
08-Apr-26
08-Apr-26
17-Apr-26
22-Apr-26
24-Apr-26

08-May-26

21-Oct-25

04-Nov-25
04-Nov-25
04-Nov-25
04-Nov-25
04-Nov-25
26-Dec-25
05-Jan-26
06-Jan-26
12-Jan-26
28-Jan-26
28-Jan-26
19-Feb-26
19-Feb-26

12-Mar-26

Finish

12-Mar-26

25-Mar-26

01-Apr-26

02-Apr-26

07-Apr-26

07-Apr-26

16-Apr-26

09-Apr-26

13-Apr-26

21-Apr-26

23-Apr-26

07-May-26

11-May-26

03-Nov-25

04-Nov-25

17-Dec-25

17-Dec-25

17-Dec-25

17-Dec-25

02-Jan-26

09-Jan-26

27-Jan-26

26-Jan-26

29-Jan-26

18-Feb-26

27-Feb-26

11-Mar-26

13-Mar-26

2025

2026

2027

2028
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| Fie

| :Install Toilet Accessorie|
B InstallWall Tie @ Hal
I MEP Wall Finishes -

0 Install Ceiling:Tiles - A

I Final Painting - A-1

I Insta?ll Casem}ork - A
l Instajall Rubbtjer Tile -
I Insta?ll Specia?lties -A

'l Install Carpet - A-1

11 Install Doors & Har
I | Construction Clean
" B Punchlist -A-1

| Final Cleaning - A

' B Ingtall Monumental Stair Structure

5-A-1 |

ways / Commohs - A-1§

N

jware -/A-1

-A-1

- A-1 - Student Commons

2ld Meaéure forfPrecastf Terrazzo - A-1 - Studeht Comrhons

Install Clouds T A-2 - Student Commohs

Install HVAC Finishes in Ceilin

Install Electrical / AV Finishes i

Install Sprinkler Finishes in Ce
Frame Hard ECeiIingsf-A-1 -

I Install OH MEP Drops & Lig

1 Ceiling Clouds - A-2 -'Studen

Student Commons

nts Into Hard Ce:ailings - }:A-1

g Cloudjs -A-2 ~ Studenjt Commons

Commons

ling Clouds - A-2 - Student Commons !

(] Inst:all Predast Terrjazzo Treads & F:Riser - A—1 - Stujdent Co mmonsi

B Drywall/ Tape & Sands Ce

| Ins:tall Disp}lay Cas?s -A-2
(] Irjnstall G|%SS Railiéwg - Stu
] I%nstall Rjubber Tijle Floor|
] ilnstall 'Ij'errazzoi Floorin:

| Install Display Cases -

- Studebt Comr}nons

dents C%ommon?s

ng - A—j2 - Stud?ent Corfj1mons
g (Rougih) -A—1§ - Stud%nt Com

A-1 - Student Commons

iling / Soffit - A-1 - Student Commons :

mons




2983 - Tri-County Vocational Technical HS

Activity ID

A25720

A25730

A25740

A25750

A25760

A25810

A25800

A25770

A25780

A25790

Activity Name

Prime & First Coat Paint Walls & Ceilings - A-1 - Student Commons
Install ACT Grid - A-1 - Student Commons

Install OH MEP Drops & Lights Into Grid - A-1 - Student Commons
OH Inspections - A-1 - Student Commons

Install Ceiling Tiles - A-1 - Student Commons

Install Column Covers / Green Wall - A-1 - Student Commons
Polish Terrazzo Flooring - A-1 - Student Commons

Construction Clean - A-1 - Student Commons

Punchlist - A-1 - Student Commons

Final Cleaning - A-1 - Student Commons

Lockers / Fitness / Music

A49600 Install Sound Isolator Ceiling - Music

A49570
A49590
A49580
A49610
A49620
A49630
A49640

A49650

A49660
A49700
A49820
A49770
A49810
A49840
A49680

A49720

‘ A49710

Prime / Paint Walls - Lockers / Fitness / Music

Frame Hard Ceilings - Lockers / Fitness / Music

Install Ceiling Grid - Lockers / Fitness / Music

Install MEP Drops - Lockers / Fitness / Music

Install Locker Bases - Lockers

OH MEP Inspection - Lockers / Fitness / Music

Flood Ceilings - Lockers / Fitness / Music

Board / Tape / Sand Ceilings - Lockers / Fitness / Music
Prime / Paint Ceilings & Final Paint Walls - Lockers / Fitness / Music
Install Acoustic Wall Panels - Music

Install Shower Bases - Lockers

Install Mirrors - Fitness

Install Linoleum Flooring - Music

Install Resilient Flooring - Fitness

Install Custom Display Cases - Fitness

Epoxy Flooring - Lockers

Install Plumbing Fixtures - Lockers

Orig
Dur
4d
4d
10d
5d
6d
10d
5d
2d

10d

2d

5d
4d
6d
7d
5d
3d
5d
3d
5d
2d
3d
3d
3d
5d
5d
5d
8d

13d

CCO04 - Distribution Schedule TASK filter: All Activities

Rem
Dur

4d

4d

10d

5d

6d

10d

5d

2d

10d

2d

5d

4d

6d

7d

5d

3d

5d

3d

5d

2d

3d

3d

3d

5d

5d

5d

8d

13d

Start

12-Mar-26
18-Mar-26
24-Mar-26
07-Apr-26
14-Apr-26
23-Apr-26
07-May-26
14-May-26
18-May-26

02-Jun-26

28-Oct-25
16-Dec-25
22-Dec-25
22-Dec-25
02-Jan-26
09-Jan-26
09-Jan-26
16-Jan-26
16-Jan-26
26-Jan-26
26-Jan-26
28-Jan-26
28-Jan-26
28-Jan-26
28-Jan-26
28-Jan-26
28-Jan-26

02-Feb-26

Finish

17-Mar-26

23-Mar-26

06-Apr-26

13-Apr-26

22-Apr-26

06-May-26

13-May-26

15-May-26

01-Jun-26

03-Jun-26

03-Nov-25

19-Dec-25

30-Dec-25

31-Dec-25

08-Jan-26

13-Jan-26

15-Jan-26

21-Jan-26

23-Jan-26

27-Jan-26

28-Jan-26

30-Jan-26

30-Jan-26

03-Feb-26

03-Feb-26

03-Feb-26

06-Feb-26

19-Feb-26

2025

2026

2027

2028
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1 Prime & First Coat Pai

I Install ACT Grid -A-1

nt Walls & Ceilings - A-1 - Stud

- Studént Comhwons

ent Commons |

- Insta:II OH ML::_P Drops & Ligl‘;1ts Into Grid - A~j1 - Student Corﬁmons

Wl OH Inspections - A-1 - Student Commons

' Install Ceiling Tiles | A-1 - Student Commons

I Polish Terrazzo F

looring jTA-1 - Student ¢ommo

| Ozonstructjion Clean - A-1 - Studejnt Comr}hons

B Punchlist - A-1 -

| Final Cleaning -

I Install Sound Isolator Ceiling - Music

Prime / Paint Walls - Lfockers
Frame Hard Ceilings:- Locke|

Install Ceiling Grid - Lockers

I Install MEP Drops - Lockers
| Insta:II Lockejr Basesi- Locke

1 OH MEP In%,pectioni- Locke|

Student Commons

A-1 - Student Commons

Fitness / Music
rs / Fitness / Music

Fitness / Musig

/ Fitness / Music
rs

rs/ Fitnjess/ Mqusic

I Flood Ceilings - Lockers / Fitness //Music :

I Board / Tape / Sand Ceilin

ys - Lockers / Fitness / Music

ers/ Gi’een Wéll -A-1 - Student Comrhons

ns

| Prime / Paint Ceilings & Final Paint Walls - Lockers / Fitness / Music

| Ins:tall Acoujustic Wa:II Panels - Musit:t

| Ins:tall ShO\j/ver Basjes - Lockers

I Install Mirrors - Fitness

I Install Lingleum Flooring -

I Install Resilient Flooring -
] Ins‘:.tall Cus:tom Disblay Ca
1] Epjoxy Flojoring - I_iockers

B Install Plumbing Fixtures

Music

Fitness |

5es - Fit:hess

- Lockers




2983 - Tri-County Vocational Technical HS

Activity ID

A49760

A49830

A49690

A49670

A49730

A49740

A49780

A49790

A49800

Activity Name

Install Prefab Sound Isolation Room - Music
Install Fitness Equipment - Fitness

Install Tile (Bathrooms) - Lockers

Install Lockers / Benches - Lockers

Install Toilet Partitions / Shower Stalls - Lockers
Install Toilet Accessories - Lockers

Construction Clean - Lockers / Fitness / Music
Punchlist - Lockers / Fitness / Music

Final Cleaning - Lockers / Fitness / Music

Kitchen / Servery

A49850 Install Sound Isolator Ceiling - Kitchen / Servery

A49870
A49880
A49960
A49930
A49860
A50060
A49890
A50040

A49900

A49920
A49940
A50030
A49950
A49970
A49980
A50020

A50010

‘ A49910

Install Hood - Kitchen

Install Final Connections to Hoods - Kitchen / Servery
Install Wall Tile - Servery

Install FRP Walls - Kitchen

Install Walk-In Cooler / Walk-In Freeze - Kitchen / Servery
Install MEP Finishes - Kitchen / Servery

Install Ceiling Grid - Kitchen / Servery

Install Ansul System - Kitchen

Install MEP Drops - Kitchen / Servery

OH MEP Inspection - Kitchen / Servery

Flood Ceilings - Kitchen / Servery

Install Epoxy Flooring - Kitchen

Final Painting - Kitchen / Servery

Install Terrazzo - Servery

Install Food Service Equipment - Kitchen / Servery

Construction Clean - A-1 - Kitchen / Servery

Connections to Food Service Equipment - Kitchen / Servery

Food Service Equipment Start-up - Kitchen / Servery

Orig
Dur
3d
4d
10d
15d
10d
3d
2d

10d

2d

5d
3d
3d
3d
5d
3d
3d
4d
2d
5d
5d
3d
5d
5d
5d
5d
2d
10d

5d

CCO04 - Distribution Schedule TASK filter: All Activities

Rem
Dur

3d

4d

10d

15d

10d

3d

2d

10d

2d

5d

3d

3d

3d

5d

3d

3d

4d

2d

5d

5d

3d

5d

5d

5d

5d

2d

10d

5d

Start

04-Feb-26
04-Feb-26
09-Feb-26
09-Feb-26
20-Feb-26
06-Mar-26
11-Mar-26
13-Mar-26

27-Mar-26

28-Oct-25

16-Dec-25
19-Dec-25
12-Feb-26
12-Feb-26
20-Feb-26
20-Feb-26
20-Feb-26
26-Feb-26
26-Feb-26
05-Mar-26
12-Mar-26
17-Mar-26
24-Mar-26
07-May-26
14-May-26
21-May-26
21-May-26

05-Jun-26

Finish

06-Feb-26

09-Feb-26

23-Feb-26

02-Mar-26

05-Mar-26

10-Mar-26

12-Mar-26

26-Mar-26

30-Mar-26

03-Nov-25

18-Dec-25
23-Dec-25
17-Feb-26
19-Feb-26
24-Feb-26
24-Feb-26
25-Feb-26
27-Feb-26
04-Mar-26
11-Mar-26
16-Mar-26
23-Mar-26
30-Mar-26
13-May-26
20-May-26
22-May-26
04-Jun-26

11-Jun-26

2025

2026

2027

2028
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,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,

| Install Prefab Sound Isola

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

[} Install Fltness Equlpment

B Install Lockers /Benche
B install Toilet Partitions /

[} flnstall Toilet Acéessorie

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

| ConstrUctlon Clean - Lockers/ Fltnessl Musm:

I Punchlist - LQckers /

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

|| Install Hood Kltchen

Install 1Final C‘onnectio‘ns toH

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

| Ihstall MEP Flmshes Ki
[} Ihstall C:eiling Grjd - Kitc

| Install Ansul System - Ki

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I Flood Ce|||ngs Kitche|

I ! Install }Epoxy Elooring

B Install Terrazzo -

| Ihstall Fobd Servi

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

| Construcnon Cle

] }Conneqtions to

-] Ihstall Tilb (Bathr}ooms) g

] InstaIIWaIITlle Servery
] InstaIIFRPWaIIs Kitchen

| Install W:alk-ln Cpoler I\

ion Room - Mugic

-’#ithéés’ ””””””””””””
Locker$

5- Lockiers

Showerj Stalls - Lockersj;

5 - Lock:ers ‘ ‘

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

:itness( Music

I Final Cleaning - Lockers / Fitness / Music

Ingtall Souhd Isoldtor Ceilihg - Kitchen / Sérvery

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

bods - Kitchen / iServer)jl

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

chen / Servery
nen / Se%rvery

chen

I install MEP Drops - Kitchen / Servery

[} fOH MEP Inspebtion - Kitchen /EServer)‘J

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

n/ SerVery

F Kitcheh

I Final Painting - Kitchen / Servery

Servery

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

an - A- 1 - K|tchen / SerVery

Valk-In Freezef— Kitchen / Servery

ce Equipment — Kitcheﬁ | Servery

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Food Service Eguipmer}wt - Kitchen / Sejrvery

0 Food Service Equipment Start-up - Kitchen / Servery :




2983 - Tri-County Vocational Technical HS

Activity ID
A50050

‘ A49990

‘ A50000

Activity Name

Test Ansul System with Fire Dept - Kitchen
Punchlist - A-1 - Kitchen / Servery

Final Cleaning - A-1 - Kitchen / Servery

Fire Pump Room / Water Service Room - A161/A162

A50080 Paint Exposed Decks - FP/Water Service Rooms

A50070

‘ A50090
‘ A50100

FRP Equip Pads - FP/Water Service Rooms
Set Fire Pump / Equip - FP/Water Service Rooms

MEP Rough - FP/Water Service Rooms

Main Electric Room - A186

A21330 Set CMU Walls - Main Electric Room - A186

A21350

A21440

A21340

A21360

A21370

A21380

A21390

A22730

A21400

A21410

A21430

A21420

A22370

A22400

FRP Housekeeping Pads - Main Electric Room - A186

In-Wall Electric Rough - Main Electric Room - A186

Prime / First Coat Walls - Main Electric Room - A186

Set Main Switchgear - Main Electric Room - A186

Install Sub-Panels - Main Electric Room - A186

Pull Wires / Feeders to Panels / Gear - Main Electric Room - A186
Install OH Electric Rough (for Lighting / Power) - Main Electric Room - A186
National Grid Liven Transformers

Install Doors & Hardware - Main Electric Room - A186

Final Paint - Main Electric Room - A186

Construction Clean - Main Electric Room - A186

Seal Floor - Main Electric Room - A186

Final Clean - Main Electric Room - A186

Punchlist - Main Electric Room - A186

Main Mechanical Room - A187

A22880 Set CMU Walls - Main Mechanical Room - A187

A22890

‘ A22900
‘ A15720

In-Wall Elect Rough - Main Mechanical Room - A187
In-Wall Plumbing - Main Mechanical Room - A187

FRP Housekeeping Pads - Main Mechanical Room - A187

Orig
Dur

2d
10d

2d

2d
3d
5d

20d

10d
5d
10d
2d
30d
15d
10d
10d
22d
2d
2d
2d
3d
2d

5d

5d
5d
5d

5d

CCO04 - Distribution Schedule TASK filter: All Activities

Rem
Dur

2d

10d

2d

2d

3d

5d

20d

10d

5d

10d

2d

30d

15d

10d

10d

22d

2d

2d

2d

3d

2d

5d

5d

5d

5d

5d

Start

12-Jun-26
16-Jun-26

30-Jun-26

28-Oct-25
30-Oct-25
04-Nov-25

12-Nov-25

21-Oct-25
04-Nov-25
04-Nov-25
19-Nov-25
22-Jun-26
13-Jul-26

03-Aug-26
03-Aug-26
03-Aug-26
17-Aug-26
02-Sep-26
04-Sep-26
04-Sep-26
09-Sep-26

11-Sep-26

23-Oct-25
27-Oct-25
27-Oct-25

30-Oct-25

Finish

15-Jun-26

29-Jun-26

01-Jul-26

29-Oct-25

03-Nov-25

10-Nov-25

10-Dec-25

03-Nov-25

10-Nov-25
18-Nov-25
20-Nov-25
31-Jul-26

31-Jul-26

14-Aug-26
14-Aug-26
01-Sep-26
18-Aug-26
03-Sep-26
08-Sep-26
09-Sep-26
10-Sep-26

17-Sep-26

29-Oct-25

31-Oct-25

31-Oct-25

05-Nov-25

2028
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,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

] Phll Wires / Feeders to Fanels / Gear - Main Eleetric Roé)m - A186

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Room - A186

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

2025 2026 2027
| Test Aqsul System with Fire Dept - Kitehen
l Puncrjﬁlist -A-1- Kitch?en / Selj‘very
"""*’"’"’"’""*’"’"’"’""*’"’"i"#i’rié{jb’léé}{ihg’i)&-’1’i}ki’téﬁé’rﬁééé\}é}y ”””
I Paint Expo?sed Degﬁcks - FPMater BService :Rooms§
1 FRP Equi;ﬁ) Pads-% FPNVat?er Service Roo?ms ‘
I SetFire Pjump / quuip - FjPNVater Servicje Roomjs
””””””””””””””” B |MEP Rough - FPWater Senids Rooms |
B SetCMU \?/Valls - Ij\/lain Elejctric Ropm -A1§86
I FRP Hou'ﬁsekeepi?ng Pads%- Main Electric ?Room -§A186
H In-wall Ejlectric Rjough - Ij\/lain Electric ch)om - A1386
Ul Prime/ First Goat Walls - Main Electrio Room - A188 |
- Setj Main Switchgeiar - Maijn EIectrjic Room -A186§
(] Insjtall Sub+Panels - Main I;j-flectric Fjioom -A186 ‘
] In?stall OH EIectricj: Rough% (for Ligjhting /R
”””””””””””””””””””””””””””””” B National Grid Liven Transformers
I Injstall Doors & Hjardware - Main%EIectric
1 jFinaI Paint - Majin Electjric Roorﬁ -A186
1 %Constrt ction C?lean - h/;ain Elet?:tric Rogm - A1836
1 §Seal Floor - Majiin Electjric Roor‘jn -A186
’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’ | IFinal Clean - Main Electric Room - A186
1 Punchljst - Maijn Electrjic Roomj -A186
I SetCMU VjVaIIs - I\§/Iain Me?chanical Room §-A187
1 In-Wall Elejtct Rougjh - Mairj1 Mechanical ch)om - A‘j187
””””””””””””” I in-Wall Plimbing - Main Mechanical Room - A187 |
I FRP Hou%ekeepir%wg Pads%— Main Mechanijcal Roojm -A18§7

ower) - Main Elzectric Rbom -A




2983 - Tri-County Vocational Technical HS
Activity ID

A15700

A15670

A15600

A15640

A15620

A16180

A15610

A15730

A16020

A15770

A15940

A16170

A20890

A16030

A16040

A16880

A17750

A20180

A22410

A22360

Auditorium

A11530 Install MEP & Ceiling Support Hangers (no more than 1' long) - Auditorium

A11360

A11580

A11520

A11430

A11440

A11420

A11510

Activity Name

Prime / 1st Coat Walls - Main Mechanical Room - A187

Install OH FP Rough - Main Mechanical Room - A187

Install OH Duct Rough - Main Mechanical Room - A187

Install OH Electrical Rough - Main Mechanical Room - A187

Install OH Mechanical Pipe Rough - Main Mechanical Room - A187
Build-Out Controls / Control Panel - Main Mechanical Room - A187
Install OH Plumbing Rough - Main Mechanical Room - A187

Set Equipment - Main Mechanical Room - A187

Connect Plumbing to Equipment - Main Mechanical Room - A187
Install Flues & Intakes - Main Mechanical Room - A187

Install Mechanical Branch Lines - Main Mechanical Room - A187
Final Electrical Connections - Main Mechanical Room - A187

Install Epoxy Flooring - Main Mechanical Room - A187

VFD Start-up - Main Mechanical Room - A187

Boiler Start-up - Main Mechanical Room - A187

Install Fire Alarm - Main Mechanical Room - A187

Install Doors & Hardware - Main Mechanical Room - A187
Construction Clean - Main Mechanical Room - A187

Punchlist - Main Mechanical Room - A187

Final Clean - Main Mechanical Room - A187

Frame & Top Off Walls - Auditorium
Install Door Frames - Auditorium

K-13 & Paint Structure- Auditorium
In-Wall HVAC Piping Rough - Auditorium
In-Wall Plumbing Rough - Auditorium
In-Wall Elect Rough - Auditorium

Prime, First Coat & Paint Above Ceiling Walls - Auditorium

Orig
Dur
3d
5d
10d
15d
30d
110d
20d
30d
10d
15d
44d
10d
5d
1d
1d
5d
1d
2d
5d

5d

5d
10d
1d
6d
10d
10d
20d

5d

CCO04 - Distribution Schedule TASK filter: All Activities

Rem
Dur

3d

5d

10d

15d

30d

110d

20d

30d

10d

15d

44d

10d

5d

1d

1d

5d

1d

2d

5d

5d

5d

10d

1d

6d

10d

10d

20d

5d

Start

03-Nov-25
06-Nov-25
06-Nov-25
06-Nov-25
06-Nov-25
06-Nov-25
14-Nov-25
16-Dec-25
30-Jan-26
30-Jan-26
30-Jan-26
12-Feb-26
20-Feb-26
03-Apr-26
03-Apr-26
10-Apr-26
17-Apr-26
21-Apr-26
23-Apr-26

30-Apr-26

21-Oct-25

21-Oct-25

03-Nov-25
04-Nov-25
04-Nov-25
04-Nov-25
04-Nov-25

13-Nov-25

Finish

05-Nov-25

13-Nov-25

20-Nov-25

28-Nov-25

19-Dec-25

16-Apr-26

12-Dec-25

29-Jan-26

12-Feb-26

20-Feb-26

02-Apr-26

26-Feb-26

26-Feb-26

03-Apr-26

03-Apr-26

16-Apr-26

17-Apr-26

22-Apr-26

29-Apr-26

06-May-26

27-Oct-25

03-Nov-25

03-Nov-25

12-Nov-25

18-Nov-25

18-Nov-25

03-Dec-25

19-Nov-25

2025

2026

2027

2028
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I Pr

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

m

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

me / 1st Coat Walls - Main Me:

I Install OH FP Rough - Main Mec

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

— BuiId-Out Controls /

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

] Final Eléctrical Connecti

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I VFD: Start—up Main

| Coﬁstructioh Clean

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I Install MEP; & Ceilirhg Suppbrt Han

ame & 'I;'op Off Walls - Ajuditoriu

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

| Install Door Frames Aud|tor|um

113 & Péint StrLicture- Abditorium

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

rime, F|rst Coat & Palnt Above

B Install Mechanical Bra

-Wall P;Iumbing: Roughi- Auditorium

n-Wal Elect Rc§>ugh - Afuditorium

thanicall Room +A187 |

nanical Room -):A187

stall 0|-3| Duct F‘?\ough - Main Mechanicél Rooﬁ -A1873

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

nstall OH Electrlcal Rough Main Mechamcal Room A187

Install OH Mechamcal Plpe Rough - Maln Mechamcal Room -

Install OH Plumbing Rough - Main Methanical Room + A187

=] Sef Equianent - Main MechanicaliRoom -3A187

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

-] Connect Plumblng to Equment Main Mechamcal Rool

(] Install Flues & Intakes - Main Mechamcal Room - A187

ons - Méin Mechanical Room -

[} InstaII Epoxy Floorlng Main Méchanicél Room - A187

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Mechamcal Room A1 87

| Boﬂer Start—up - Main Mechénical Rcbom - A187
'l Install Fire Alarm - Main Mechanical Room + A187

| Instéll Dooré & Hardware - Main Méchanicél Room

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I Punchhst Maln Ms=chan|cal Room A187

| Fihal Cleah - Main Mecha‘nical Rdom -A1387

gers (nt:) more than 1 It:)ng)

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

-Wall HVAC Piping Rough - Auditorium

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Ce|||ng Walls Aud|tor|um

- Main I:\/Iechan:ical Rodm -A187

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

A187

Control Panel -: Main Mechanical Roorh - A1873

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

nch Lir{es - Main Mechbnical Room - N187

A187

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

- Auditoriurﬁ

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,




2983 - Tri-County Vocational Technical HS

Activity ID

A11400

A11500

A11370

A11470

A11390

A11410

A11380

A11480

A11460

A11490

A11720

A11730

A11450

A11750

A11630

A11760

A11560

A11550

A11770

A11570

A11740

A11600

A11590

A11540

A11610

A25890

A11670

A11660

A11620

Activity Name

OH Sprinkler Rough - Auditorium

Stage Curtain Rigging & Supports - Auditorium
OH Ductwork Rough - Auditorium

In-Wall Plumbing & Elect Inspection - Auditorium
OH HVAC Piping Rough - Auditorium

OH Plumbing Rough - Auditorium

OH Elect / AV / Telcom / Fire Alarm Rough - Auditorium

Insulate Plumbing & Mech Piping - Auditorium
In-Wall Building Inspection - Auditorium

Insulate / Drywall / Tape & Sands Walls - Auditorium
Install Grid at Mezzanine Ceilings - Auditorium

MEP Finishes at Mezzanine Ceilings - Auditorium
Install Theatrical Pipe Grid - Auditorium

Metal Fin Ceiling at Mezzanine - Auditorium

Install Overhead Door - Auditorium

Install Flooring at Mezzanine - Auditorium

Prime & First Coat Paint Walls - Auditorium

Install Light Fixtures - Auditorium

Install Seating at Mezzanines - Auditorium

Install Mezzanine Glass Railing Systems - Auditorium
MEP Finishes at Main Ceiling - Auditorium

Final Painting - Auditorium

Install Fabric Wrapped Acoustic Panels - Auditorium
Install Ceiling Clouds - Auditorium

Install Sheet Vinyl Flooring - Auditorium

Install Wood Flooring - Auditorium

Install Doors & Hardware - Auditorium

Air & Water Balancing - Auditorium

Install Telescoping Bleachers - Auditorium

Orig
Dur
7d
5d
25d
5d
10d
10d
15d
5d
5d
10d
4d
2d
5d
3d
2d
3d
4d
5d
4d
3d
5d
3d
5d
6d
4d
10d
2d
3d

10d

CCO04 - Distribution Schedule TASK filter: All Activities

Rem
Dur

7d

5d

25d

5d

10d

10d

15d

5d

5d

10d

4d

2d

5d

3d

2d

3d

4d

5d

4d

3d

5d

3d

5d

6d

4d

10d

2d

3d

10d

Start

13-Nov-25

24-Nov-25

02-Dec-25

04-Dec-25

09-Dec-25

09-Dec-25

09-Dec-25

11-Dec-25

18-Dec-25

26-Dec-25

31-Dec-25

07-Jan-26

08-Jan-26

09-Jan-26

12-Jan-26

14-Jan-26

14-Jan-26

15-Jan-26

20-Jan-26

21-Jan-26

23-Jan-26

26-Jan-26

29-Jan-26

30-Jan-26

05-Feb-26

05-Feb-26

20-Feb-26

20-Feb-26

25-Feb-26

Finish

21-Nov-25

01-Dec-25

07-Jan-26

10-Dec-25

22-Dec-25

22-Dec-25

30-Dec-25

17-Dec-25

24-Dec-25

09-Jan-26

06-Jan-26

08-Jan-26

14-Jan-26

13-Jan-26

13-Jan-26

16-Jan-26

20-Jan-26

22-Jan-26

23-Jan-26

23-Jan-26

29-Jan-26

28-Jan-26

04-Feb-26

06-Feb-26

10-Feb-26

19-Feb-26

23-Feb-26

24-Feb-26

10-Mar-26

2025 2026
I Stage durtain R:igging & Suppo|
BN OH Ductwork Rough - Audit

B OH Elect/AV,/ Telcom / Fire

Insulatje PIumE:oing & Mech Pip

1| In-Wall Building Inspection - A

] Insul?te / DrWaII / Tgpe &S
] Insta;l Grid aﬁt Mezza?nine Ce
I MEP% Finishe?s at Me%zanine
] Instéjnll Theatjrical Pip?e Grid -

I Metal Fin Ceiling at Mezzan

| Install Overhead Door - Aud

@ |In-Wall Plumbing & Elect Inspection - Auditorium

H| OH Plumbing Rough + Auditorium

I Install Flooring at Mezzanine - Auditorium |
I Prime & First Coat Paint Walls - Auditorium
I Install Light Fixtures - Auditorium

I Install Seating at Mezzanines - Auditorium !

2027

rts - Auditoriumf

drium

Alarm R:ough - ):Auditoril.jjm
ng - Aujditoriumi

uditorium

ands Nalls - Au:ditoriun;m
lings - A;uditoriu?m ‘
Ceilingsj - Auditcj)rium
Auditorjium

ne - Aujditoriumi

torium !

| Install Mezzanine Glass Ra

I MEP Finishes at Main Ceil

| Finjal Paint:ing - Auéiitorium

[} Ins?tall Fab?ric Wra;%)ped Acoustic P?anels - /j\uditoriu?m
] Injstall Ceiljing Cloujds - Au itorium%
1 Install Sheet Vinyl Flooring - Auditorium |
] Irjnstall Wﬁood Flot?)ring -A ditoriuﬁm ‘
1 I%wstall ch)ors & Hjardwar -Auditjorium
| ﬁj\ir & Wa;ter Bala?ncing - uditorijum

B Install Telescoping Bleachers - Auditorium

ling Systems - Auditoriy

ng - Auditorium:

B| OH HYAC Piping Rough - Auditorium!

2028
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‘ I OH Sprinkler Rough - Auditoriun ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘




2983 - Tri-County Vocational Technical HS

Activity ID

A11690

A11710

A11640

A11650

A11700

A11680

Gymnasium

Activity Name

Install Electrical / AV Finishes (Control Booth) - Auditorium
Construction Clean - Auditorium

Install Draperies - Auditorium

Install Theatrical Lighting - Auditorium

Punchlist - Auditorium

Final Cleaning - Auditorium

A11800 Install Door Frames in CMU - Gym

A11860
A11790
A11810
A11820
A11830
A11780
A11840
A12030
A11850

A11870

A11890
A11920
A11900
A11910
A11930
A11940
A11950
A11960
A11970

A11980

‘ A11880

OH Sprinkler Rough - Gym

CMU Interior Wall - Gym

In-Wall & Overhead Elect - Gym

In-Wall & Overhead Plumbing - Gym

In-Wall & Overhead HVAC - Gym

Frame Walls - Gym

In-Wall Inspections - Gym

Overhead MEP Insulation - Gym

Insulate / Drywall / Tape & Sands Walls - Gym
Install Supports for Basketball Hoops & Gym Equipment - Gym
Overhead Painting - Gym

Prime / First Coat Walls - Gym

Plumbing Finishes - Gym

HVAC Finishes - Gym

Electrical Finishes - Gym

Sprinkler Finishes - Gym

Final Paint Walls - Gym

Install Acoustic Wall Panels - Gym

Install Basketball Hoops - Gym

Install Divider Curtains - Gym

Install Scoreboard - Gym

Orig
Dur
10d
2d
3d
5d

10d

2d

2d
8d
10d
20d
20d
20d
6d
5d
5d
10d
4d
6d
4d
2d
5d
7d
3d
4d
8d
6d
2d

2d

CCO04 - Distribution Schedule TASK filter: All Activities

Rem
Dur

10d

2d

3d

5d

10d

2d

2d

8d

10d

20d

20d

20d

6d

5d

5d

10d

4d

6d

4d

2d

5d

7d

3d

4d

8d

6d

2d

2d

Start

25-Feb-26
11-Mar-26
13-Mar-26
18-Mar-26
25-Mar-26

08-Apr-26

09-Sep-25
09-Sep-25
09-Sep-25
12-Sep-25
12-Sep-25
12-Sep-25
23-Sep-25
10-Oct-25

10-Oct-25

20-Oct-25

23-Oct-25

29-Oct-25

06-Nov-25
13-Nov-25
13-Nov-25
17-Nov-25
20-Nov-25
26-Nov-25
03-Dec-25
15-Dec-25
23-Dec-25

26-Dec-25

Finish

10-Mar-26

12-Mar-26

17-Mar-26

24-Mar-26

07-Apr-26

09-Apr-26

10-Sep-25

18-Sep-25
22-Sep-25
09-Oct-25
09-Oct-25
09-Oct-25
30-Sep-25
17-Oct-25
17-Oct-25
31-Oct-25
28-Oct-25
05-Nov-25
12-Nov-25
14-Nov-25
19-Nov-25
25-Nov-25
24-Nov-25
02-Dec-25
12-Dec-25
22-Dec-25
24-Dec-25

29-Dec-25

2025

2026

2027

2028
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I Fram

| iConstriUction C:Iean -Al
[} Install braperiés - Aud

I Install Theatrical Light

| Final Cleaning - Aud

| ilnstall Door Frémes in iCMU - ¢ym

I OH Sprinkler Rough -:Gym

nterior Wall - Gym

B In-Wall & Overhead Elect - Gym
B In-Wall & Overhead Plumbirlg - Gym

B In-Wall & Overhead HVAC - Gym

e Walls - Gym

‘I In-Wall Inspections - Gym

rhead MEP Insulation - Gym

] Insulate/[i[)rywall/;Tape & Sands

I Instal Sup;f:oorts for§ Basketﬁz)all Hoo|

erhead:Painting - Gym:

ime / First Coat Walls - Gym

umbingiFinishe:s - Gym§
VAC Firjwishes -iGym

Electricajl Finishe?as - Gym?
prinklerj Finishejs - Gymj

Final Paint Walls - Gym!

Install iBaskett:)aII Hoo;ibs - Gyn
Install iDivider iCurtain# - Gym

Install Scoreboard - Gym

B Punchlist - Auditorium

Install Acoustic:Wall Panels - Gym

B Install Electrical / AV Finishes (Control Booth) - Auditor|

uditorium
torium

ng - Auditorium

torium |

Walls - (:3ym

ps & Gyfm Equi;:bment - bym

h

um
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Activity ID

A11990

A12020

A12000

A12010

A12040

A12050

A12060

Building B

3rd Floor

A50110 Install Control - B-3

A50120
A50130
A50140
A50150

A50160

A50220
A50180
A50210
A50200

‘ A50230
‘ A50260

Activity Name

Install Wood Athletic Flooring & Striping - Gym
Install Doors - Gym

Install Bleachers - Gym

Install Walls Pads - Gym

Construction Clean - Gym

Punchlist - Gym

Final Clean - Gym

Layout & Install Wall Clips - B-3
Install Hangers - B-3

Patch Spray Fireproofing - B-3
OH Ductwork Rough - B-3

OH HVAC Piping Rough - B-3
Install Door Frames - B-3
Frame & Top Off Walls - B-3
OH Plumbing Rough - B-3

OH Sprinkler Rough - B-3

OH Elect /AV / Telcom / Fire Alarm Rough - B-3

Install Signage - B-3

Classrooms / Offices / Hallways (incl. CR-D300

A50250 In-Wall HVAC Piping Rough - B-3 CR

A50240
A50270

A50280

A50300

‘ A50290
‘ A50340

In-Wall Elect Rough - B-3 CR

In-Wall Elect Inspection - B-3 CR

Insulate Mech Piping - B-3 CR

In-Wall Building Inspection - B-3 CR

Insulate / Drywall / Tape & Sands Walls - B-3 CR

Prime & First Coat Paint Walls & Ceilings - B-3 CR

Orig
Dur
25d
2d
25d
3d
2d

10d

2d

2d
5d
5d
3d
20d
20d
5d
7d
15d
10d
15d

2d

5d
10d
5d
5d
5d
15d

4d

CCO04 - Distribution Schedule TASK filter: All Activities

Rem
Dur

25d

2d

25d

3d

2d

10d

2d

2d

5d

5d

3d

20d

20d

5d

7d

15d

10d

15d

2d

5d

10d

5d

5d

5d

15d

4d

Start

30-Dec-25
05-Feb-26
05-Feb-26
13-Mar-26
18-Mar-26
20-Mar-26

03-Apr-26

19-Aug-25
21-Aug-25
08-Sep-25
15-Sep-25
18-Sep-25
18-Sep-25
25-Sep-25
25-Sep-25
25-Sep-25
02-Oct-25

02-Oct-25

17-Feb-26

06-Oct-25
06-Oct-25
21-Oct-25
28-Oct-25
04-Nov-25
12-Nov-25

04-Dec-25

Finish

04-Feb-26

06-Feb-26

12-Mar-26

17-Mar-26

19-Mar-26

02-Apr-26

06-Apr-26

20-Aug-25

27-Aug-25
12-Sep-25
17-Sep-25
16-Oct-25
16-Oct-25
01-Oct-25
03-Oct-25
16-Oct-25
16-Oct-25
23-Oct-25

18-Feb-26

10-Oct-25

20-Oct-25

27-Oct-25

03-Nov-25

10-Nov-25

03-Dec-25

09-Dec-25

2025

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I Patch
B OH
B OH

i Instal

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

m oH
m oH

W OH

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

2026

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

| Install Doors - Gyrn

B Punchlist - Gym

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

1 Final Clean - Gym

| Install Cantrol - B-3

I Layout & Install Wall Clips - B-3'

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

[} ! Install HHangers - B-3 |

Spray F:ireproof;ing - B-$
Ductwork Rough - B-3 |
HVAC Piping Rough - B-3

Door Frames + B-3

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

! Frame & Top Off Waills - B-3!

3Iumbin§ Rough -B-3
Sprinkler Rough - B-3 !
Elect / AV / Telcom / Fire Alarm

I Install Signage - B-3

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

'l In-Wall Elect Rough - B-3 CR

Wall Elect Inspection - B-3 CR

! 1 Ingulate Mech Piping - B-3 CR

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

nsulatei/ Drywéll / Tapé & San

| ilnstall EISIeacheris - Gym
1! Install Walls Pads - Gy,

I Construction Glean - Gym

all HVAC Piping Roughi- B-3 CR

rWall Building Inspectioh - B-3 €

Prime & First Coat Paint Walls|& Ceilings - B-3 CR

2027

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

3

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

s Walls - B-3 CR

2028

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
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‘ ‘ Install Wood Athletic Floorjng & Striping - Gym ‘ ‘ ‘ ‘ ‘




2983 - Tri-County Vocational Technical HS

Activity ID

A50350

A54790

A50370

A50570

A50380

A50410

A50430

A50440

A50450

A50470

A50560

A50490

A50480

A54800

A50460

A50520

A54810

A50530

A50540

A50550

SCl Lab
’W
A50610
A50840

A50620

A50640
A50650

‘ A50630
‘ A50660

Activity Name

Install ACT Grid - B-3 CR

Install VBC-12 Ceiling - B-3 CR
Install OH MEP Drops Into Grid - B-3 CR
Install OH Lights Into Grid - B-3 CR
Install Wall Tile @ Hallways- B-3 CR
OH Inspections - B-3 CR

MEP Wall Finishes - B-3 CR

Install Ceiling Tiles - B-3 CR

Final Painting - B-3 CR

Install Casework - B-3 CR

Install Linoleum Flooring - B-3 CR
Install Carpet - B-3 CR

Install Specialties - B-3 CR

Install Plumbing Finishes - B-3 CR
Install Rubber Tile - B-3 CR

Install Doors & Hardware - B-3 CR
Install Appliances - B-3 CR
Construction Clean - B-3 CR
Punchlist - B-3 CR

Final Cleaning - B-3 CR

In-Wall Elect Rough - B-3 SciLab
In-Wall HVAC Piping Rough - B-3 SciLab

In-Wall Plumbing Rough - B-3 SciLab

In-Wall Elect & Plumbing Inspection - B-3 SciLab

Insulate Plumbing & Mech Piping - B-3 SciLab

In-Wall Building Inspection - B-3 SciLab

Insulate / Drywall / Tape & Sands Walls - B-3 SciLab

Prime & First Coat Paint Walls & Ceilings - B-3 SciLab

Orig
Dur
od
10d
5d
5d
10d
5d
5d
6d
4d
3d
10d
2d
2d
2d
10d
2d
4d
2d
10d

2d

2d
2d
5d
5d
2d
5d
5d

1d

CCO04 - Distribution Schedule TASK filter: All Activities

Rem
Dur

9d

10d

5d

5d

10d

5d

5d

6d

4d

3d

10d

2d

2d

2d

10d

2d

4d

2d

10d

2d

2d

2d

5d

5d

2d

5d

5d

1d

Start

10-Dec-25

10-Dec-25

17-Dec-25

17-Dec-25

23-Dec-25

24-Dec-25

08-Jan-26

08-Jan-26

15-Jan-26

16-Jan-26

16-Jan-26

22-Jan-26

22-Jan-26

22-Jan-26

02-Feb-26

17-Feb-26

17-Feb-26

23-Feb-26

25-Feb-26

11-Mar-26

06-Oct-25

06-Oct-25

06-Oct-25

14-Oct-25

21-Oct-25

23-Oct-25

30-Oct-25

06-Nov-25

Finish

22-Dec-25

23-Dec-25

23-Dec-25

23-Dec-25

07-Jan-26

31-Dec-25

14-Jan-26

15-Jan-26

21-Jan-26

21-Jan-26

30-Jan-26

23-Jan-26

23-Jan-26

23-Jan-26

13-Feb-26

18-Feb-26

20-Feb-26

24-Feb-26

10-Mar-26

12-Mar-26

07-Oct-25

07-Oct-25

10-Oct-25

20-Oct-25

22-Oct-25

29-Oct-25

05-Nov-25

06-Nov-25

2025

2026

2027

2028
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,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

InstallACT Grid - B-3.CR

Install EVBC-12 Ceilingf- B-3 CR

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Install OH MEP Drops Into Gr|

Install }OH Lights Into Grid - B

B Install Wall Tile @ Hallways-

OH Irispections - B-3:CR

[ MEB Wall F‘inishesi B-3 CR

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

] Install Celllng Tiles - B 3CR

] Flnal Palntlng B- 3 CR
| Install Casework B 3CR
] Ins}all Linqleum Flc?oring -
| Inst:all Carp:et - B-3§CR

| Install Spec&laltles B 3CR

I Inst}all PIuMbing Fidishes -

B Install Rubber Tile - B-3 CR

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

d- BGCR
3CR§

B-3CR

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

B-3 CR

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

| Install Doors & Hardware - B-3 CR

| mstau Adplianceé -B-30R

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

| ConstruCtlon Clean B-3
[} }Punchli:st -B-3 CR

| ‘Final Cleaning - B-3 C

all Electi Roughi- B-3 séil_ab

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

all HVAC P|p|ng Rough B-3 Sci

all Plumbmg Rough B-3 SciLg

'l Insylate Plumbing & Mech Piping -

1 In-Wall Building In*‘spectioni- B-39

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

ulate / Drywall / Tape & Sands

| Prime & First Coa:t Paint Walls &

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

o

‘1 In-Wall Elect & Plumbing Inspectior - B-3 SciLab

B-3 Scil.ab

ciLab

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

\Walls - B 3 SC|Lab

Seilings}- B-3 St:iLab

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,




2983 - Tri-County Vocational Technical HS

Activity ID

A50670

A50730

A50740

A50780

A50680

A50690

A50710

A50720

A50750

A50760

A50800

A54090

A54100

A54020

A50810

A50820

A50830

Bathrooms

Activity Name

Install ACT Grid - B-3 SciLab
MEP Wall Finishes - B-3 SciLab
Final Painting - B-3 SciLab

Install Specialties - B-3 SciLab

Install OH MEP Drops Into Grid - B-3 SciLab

Install OH Lights Into Grid - B-3 SciLab
OH Inspections - B-3 SciLab

Install Ceiling Tiles - B-3 SciLab

Install Casework - B-3 SciLab

Install Sheet Vinyl Flooring - B-3 SciLab
Install Doors & Hardware - B-3 SciLab
Install Appliances - B-3 SciLab

Install Fume Hoods - B-3 SciLab
Plumbing Finish - B-3 SciLab
Construction Clean - B-3 SciLab
Punchlist - B-3 SciLab

Final Cleaning - B-3 SciLab

A50870 In-Wall Elect Rough - B-3 BR

A50880
A50890
A50900

A50910

A50930
A50940
A50950
A51040

‘ A50920
‘ A50960

In-Wall HVAC Piping Rough - B-3 BR

In-Wall Plumbing Rough - B-3 BR

In-Wall Plumbing & Elect Inspection - B-3 BR

Insulate Plumbing & Mech Piping - B-3 BR

In-Wall Building Inspection - B-3 BR

Insulate / Drywall / Tape & Sands Walls - B-3 BR

Frame Hard Ceilings - B-3 BR

Install OH MEP Drops & Lights Into Hard Ceilings - B-3 BR

OH Inspections - B-3 BR

Drywall / Tape & Sands Ceiling @ Bathrooms - B-3 BR

Orig
Dur
1d
2d
1d
2d
1d
1d
5d
1d
3d
3d
1d
2d
2d
3d
1d
10d

2d

2d
2d
5d
5d
2d
5d
5d
2d
2d
5d

4d

CCO04 - Distribution Schedule TASK filter: All Activities

Rem
Dur

1d

2d

1d

2d

1d

1d

5d

1d

3d

3d

1d

2d

2d

3d

1d

10d

2d

2d

2d

5d

5d

2d

5d

5d

2d

2d

5d

4d

Start

07-Nov-25

10-Nov-25

13-Nov-25

14-Nov-25

17-Nov-25

17-Nov-25

18-Nov-25

25-Nov-25

26-Nov-25

26-Nov-25

02-Dec-25

02-Dec-25

02-Dec-25

02-Dec-25

05-Dec-25

08-Dec-25

22-Dec-25

06-Oct-25

06-Oct-25

06-Oct-25

14-Oct-25

21-Oct-25

23-Oct-25

30-Oct-25

06-Nov-25

10-Nov-25

13-Nov-25

20-Nov-25

Finish

07-Nov-25

12-Nov-25

13-Nov-25

17-Nov-25

17-Nov-25

17-Nov-25

24-Nov-25

25-Nov-25

01-Dec-25

01-Dec-25

02-Dec-25

03-Dec-25

03-Dec-25

04-Dec-25

05-Dec-25

19-Dec-25

23-Dec-25

07-Oct-25

07-Oct-25

10-Oct-25

20-Oct-25

22-Oct-25

29-Oct-25

05-Nov-25

07-Nov-25

12-Nov-25

19-Nov-25

25-Nov-25

2025

2026

2027

2028
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,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

=
=3

| Fr

| Ins

5

tall ACT Grid - B-3 Scil.ab
EP Wall Finishess - B-3 SciLab

nal Pair%ting - BL3 SciLSb

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I Install SpeC|aIt|es B3SC|Lab

| Install oH MEP Drops Into Grid -

I OH Inspections + B-3 SciLab

hstall céinng Tilés - B-3fsci|_ab

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

nstall Casework B-3 SC|Lab

nstall Djpors & Pj-lardwarje -B-3
nstall Ajppliance;s -B-3 .chiLab
nstall FLme Hc;ods - B~33 SciLa
isilir;‘{lsl}\E ’F’.h.’s’r{ - ’é’é’é&;ﬁ.’éb’ ’
Constructlon Clean BA‘3 SciLal
Punch!ist - B-q SciLabi

Final Cleaning - B-3 SciLab

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

1 In-Wall Elect Rough B-3 BR
fl In-Wall HVAC Piping Rough;- B-3 B

1 In-Wall Plumbing Rough - B-3 BR

I Insylate Plumbmg & Mech P|p|ng -

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Wall Bulldmg Inspect|on B-3 B|

sulate / Drywall / Tape & Sands

ame Hard Ceilihgs -B-3BR

tall OH:MEP Drops & Lights In

H |nspéctions -3 B-3 BRf

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

rywall / Tape & Sands Ce|||ng

nstall Sheet Viriyl Flooring - B-3

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

B-3 SciLab

stall OH Lights lnto Grid - B-3 SciLab |

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

SciLah

SciLab !

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Vall Plur*:nbing &3 Elect Inépectior -B-3BR

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Walls - B-3 BR!

to Hard Ceilings - B-3 BR

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

@) Bathrooms B 3 BR

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,




2983 - Tri-County Vocational Technical HS
Activity ID

A51070

A50970

A50990

A51150

A51060

A51020

A51080

A51030

A51110

A51050

A51160

A51170

A51180

Activity Name Orig

Dur
Install Ceiling Tiles - B-3 BR 6d
Prime & First Coat Paint Walls & Ceilings - B-3 BR 1d
Install Wall & Floor Tile @ Bathooms - B-3 BR 10d
Install Doors & Hardware - B-3 BR 1d
MEP Wall Finishes - B-3 BR 1d
Install Plumbing Fixtures - B-3 BR 3d
Final Painting - B-3 BR 4d
Install Toilet Partitions - B-3 BR 3d
Install Specialties - B-3 BR 2d
Install Toilet Accessories - B-3 BR 2d
Construction Clean - B-3 BR 2d
Punchlist - B-3 BR 10d
Final Cleaning - B-3 BR 2d

IDF / Elec - B318/B317

A51230 Frame Walls - Elec Rm B318/B317 9d

A51240
A51250

A51260

A51270
A51290

‘ A51300
‘ A51280

2nd Floor

Board / Tape / Sand Walls - Elec Rm B318/B317 5d
Install Plywood on Walls - Elec Rm B318/B317 2d
Paint Walls - Elec Rm B318/B317 1d
FRP Equip Pads - Elec Rm B318/B317 2d
Set Panel Tubs, Transformers & Interconnecting Conduits - Elec Rm B318/B317 8d
Install & Fitout Low Voltage Racks - Elec Rm B318/B317 5d
Install Panel Interiors & Balance of Conduits - Elec Rm B318/B317 6d

A52410 Install Control - B-2 2d

A23640

A52430

A52440

A52450

A52460

Layout & Install Wall Clips - B-2 5d
Install Hangers - B-2 5d
Patch Spray Fireproofing - B-2 3d
OH Ductwork Rough - B-2 20d
OH HVAC Piping Rough - B-2 20d

CCO04 - Distribution Schedule TASK filter: All Activities

Rem
Dur

6d

1d

10d

1d

1d

3d

4d

3d

2d

2d

2d

10d

2d

9d

5d

2d

1d

2d

8d

5d

6d

2d

5d

5d

3d

20d

20d

Start

20-Nov-25
26-Nov-25
28-Nov-25
01-Dec-25
12-Dec-25
12-Dec-25
15-Dec-25
17-Dec-25
19-Dec-25
22-Dec-25
24-Dec-25
29-Dec-25

13-Jan-26

08-Sep-25
19-Sep-25
26-Sep-25
30-Sep-25
01-Oct-25
03-Oct-25
16-Oct-25

23-Oct-25

11-Aug-25
18-Aug-25
04-Nov-25
12-Nov-25
17-Nov-25

17-Nov-25

Finish

28-Nov-25

26-Nov-25

11-Dec-25

01-Dec-25

12-Dec-25

16-Dec-25

18-Dec-25

19-Dec-25

22-Dec-25

23-Dec-25

26-Dec-25

12-Jan-26

14-Jan-26

18-Sep-25

25-Sep-25
29-Sep-25
30-Sep-25
02-Oct-25
15-Oct-25
22-Oct-25

30-Oct-25

12-Aug-25

22-Aug-25
10-Nov-25
14-Nov-25
15-Dec-25

15-Dec-25

2025

2026

2027

2028
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I Frame Walls - Elec Rm B318/B317

B Set Panel Tubs, Transformers & Interconnecting Conduits -

I Layout & Install Wall Cligs - B-2 !

Install Ceiling Tiles - B-3;BR

nstall Doors & Hardware - B-3

| | MEP Wall Finishes - B-3 BR

Install Plumbing Fixtures - B-3

Final Painting - B-3 BR

1| Install Specialties - B-3 BR

1| Install Toilet Accessories - B-3
Il Construction Clean - B-3 BR
B Punchist- B-3BR |

| Final Cleaning - B-3 BR

I Board / Tape / Sand Walls - Elec Rm
I Instal Plywoad on Walls - Eléc Rm B
| Paint Walls - Elec Rrh B318/B317

| FRP Equip Pads - Elec Rm B318/B3

I Install Panél Interiérs & Bazlance of|

| Install Control - B-2

Install Hahgers -B-2

Patch Spr%ay Firet)roofingi— B-2

B | OH Dujctwork Rough — B-2

B | OH HVAC Piping Rough - B-2

Install Toilet Partitions - B-3 BR

Prime & First Coat Paint Walls & Ceilings - B-3 BR

Install Wall & Floor Tile! @ Bathooms -/B-3 BR

BR

B318/B317

318/B317

‘1 Install & Fitout Low; Voltage! Racks 1 Elec Rm B318/B317 |

Conduits - Ele¢ Rm B318/B317

'Elec Rm B318/B317




2983 - Tri-County Vocational Technical HS

Activity ID

A52480

A52470

A52490

A52510

A52500

A52520

Activity Name

Install Door Frames - B-2

Frame & Top Off Walls - B-2

OH Plumbing Rough - B-2

OH Sprinkler Rough - B-2

OH Elect / AV / Telcom / Fire Alarm Rough - B-2

Install Signage - B-2

Classrooms / Offices / Hallways

A51720 In-Wall HVAC Piping Rough - B-2 CR

A51710

A51730

A51740

A51750

A51760

A51770

A51780

A54760

A51790

A51800

A51810

A51820

A51840

A51830

A51850

A51860

A51880

A51890

A54770

A51870

A51900

In-Wall Elect Rough - B-2 CR

In-Wall Elect Inspection - B-2 CR

Insulate Mech Piping - B-2 CR

In-Wall Building Inspection - B-2 CR

Insulate / Drywall / Tape & Sands Walls - B-2 CR
Prime & First Coat Paint Walls & Ceilings - B-2 CR
Install ACT Grid - B-2 CR

Install VBC-12 Ceiling - B-2 CR

Install OH MEP Drops Into Grid - B-2 CR

Install OH Lights Into Grid - B-2 CR

Install Wall Tile @ Hallways- B-2 CR

OH Inspections - B-2 CR

MEP Wall Finishes - B-2 CR

Install Ceiling Tiles - B-2 CR

Final Painting - B-2 CR

Install Casework - B-2 CR

Install Carpet - B-2 CR

Install Specialties - B-2 CR

Install Plumbing Finishes - B-2 CR

Install Linoleum Flooring - B-2 CR

Install Rubber Tile - B-2 CR

Orig
Dur
5d
7d
15d
10d

15d

2d

5d
10d
5d
5d
5d
15d
4d
od
10d
5d
5d
10d
5d
5d
6d
4d
3d
2d
2d
2d
10d

10d

CCO04 - Distribution Schedule TASK filter: All Activities

Rem
Dur

5d

7d

15d

10d

15d

2d

5d

10d

5d

5d

5d

15d

4d

9d

10d

5d

5d

10d

5d

5d

6d

4d

3d

2d

2d

2d

10d

10d

Start

24-Nov-25

24-Nov-25

24-Nov-25

02-Dec-25

02-Dec-25

05-May-26

04-Dec-25

04-Dec-25

18-Dec-25

26-Dec-25

05-Jan-26

12-Jan-26

03-Feb-26

09-Feb-26

09-Feb-26

17-Feb-26

17-Feb-26

23-Feb-26

24-Feb-26

09-Mar-26

09-Mar-26

16-Mar-26

17-Mar-26

20-Mar-26

20-Mar-26

20-Mar-26

20-Mar-26

03-Apr-26

Finish

01-Dec-25

03-Dec-25

15-Dec-25

15-Dec-25

22-Dec-25

06-May-26

10-Dec-25

17-Dec-25

24-Dec-25

02-Jan-26

09-Jan-26

02-Feb-26

06-Feb-26

20-Feb-26

23-Feb-26

23-Feb-26

23-Feb-26

06-Mar-26

02-Mar-26

13-Mar-26

16-Mar-26

19-Mar-26

19-Mar-26

23-Mar-26

23-Mar-26

23-Mar-26

02-Apr-26

16-Apr-26

2025

2026

2027

2028
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nstall Door Frames - B12
Frame & Top Off Walls v— B-2
OH Plimbing Rough - B-2

OH Sprinkler Rough - B-2

OH Elect / AV Telcom / Fire Alarm Rough - B-2

In-Wall HVAC Piping Rough -
In-Wall Elect Rough - B-2 CR

In-Wall Elect Inspectign - B-2

Insulate Mech Piping!- B-2 C

[} In-NaII Building Inspfection -

B-2CR

B Insulate / Drywall / Tape & SandsWalls - B-2 CR |

I Prime & First Coat Paint Walls & Ceilings:- B-2 CR

B InstallAGT Grid - B-2 CR

B Install VBC-12 Ceiling -

I Install OH MEP Drops Into Grid r B-2 CR

I Ihstall OH Lights/Into Gri

d-B-2 CR

B install Wall Tile @ Hallways- B-2 CR

I OH Inspections - B-2 C

| |MEP Wall Finishes - B2 CR

1| Install Ceiling Tiles - B-2 CR

1! Final Painting * B-2 CR

I Install Casework - B-2

I Install Carpet - B-2 CR

1! Install Specialties - B-2 CR

I! InstallPlumbing Finishes - B-2 CR

l: InstaI:I Linoleujm Floorjing - B—? CR

B Install Rubber Tile -

B-2 CR




2983 - Tri-County Vocational Technical HS

Activity ID

A51910

A54780

A51920

A51930

A51940

SCI Labs

A51950 In-Wall Elect Rough - B-2 SciLab

In-Wall HVAC Piping Rough - B-2 SciLab

A51960
A51970
A51980
A51990
A52000
A52010
A52020
A52030
A52040
A52050

A52060

A52080
A52090
A52100
A52110
A52120
A52130
A54070
A54080
A54030

A52140

‘ A52070

Activity Name

Install Doors & Hardware - B-2 CR

Install Appliances - B-2 CR
Construction Clean - B-2 CR
Punchlist - B-2 CR

Final Cleaning - B-2 CR

In-Wall Plumbing Rough - B-2 SciLab

In-Wall Elect & Plumbing Inspection - B-2 SciLab
Insulate Plumbing & Mech Piping - B-2 SciLab
In-Wall Building Inspection - B-2 SciLab

Insulate / Drywall / Tape & Sands Walls - B-2 SciLab

Prime & First Coat Paint Walls & Ceilings - B-2 SciLab

Install ACT Grid - B-2 SciLab

MEP Wall Finishes - B-2 SciLab

Final Painting - B-2 SciLab

Install Specialties - B-2 SciLab

Install OH MEP Drops Into Grid - B-2 SciLab

Install OH Lights Into Grid - B-2 SciLab

OH Inspections - B-2 SciLab
Install Ceiling Tiles - B-2 SciLab

Install Casework - B-2 SciLab

Install Sheet Vinyl Flooring - B-2 SciLab

Install Doors & Hardware - B-2 SciLab

Install Appliances - B-2 SciLab
Install Fume Hoods - B-2 SciLab
Plumbing Finish - B-2 SciLab

Construction Clean - B-2 SciLab

Orig
Dur
2d
4d
2d

10d

2d

2d
2d
5d
5d
2d
5d
5d
1d
1d
2d
1d
2d
1d
1d
5d
1d
3d
3d
1d
2d
2d
3d

1d

CCO04 - Distribution Schedule TASK filter: All Activities

Rem
Dur

2d

4d

2d

10d

2d

2d

2d

5d

5d

2d

5d

5d

1d

1d

2d

1d

2d

1d

1d

5d

1d

3d

3d

1d

2d

2d

3d

1d

Start

17-Apr-26

17-Apr-26

07-May-26

11-May-26

26-May-26

04-Dec-25
04-Dec-25
04-Dec-25
11-Dec-25
18-Dec-25
22-Dec-25
30-Dec-25
07-Jan-26
08-Jan-26
09-Jan-26
13-Jan-26
14-Jan-26
15-Jan-26
15-Jan-26
16-Jan-26
26-Jan-26
27-Jan-26
27-Jan-26
30-Jan-26
30-Jan-26
30-Jan-26
30-Jan-26

04-Feb-26

Finish

21-Apr-26

23-Apr-26

08-May-26

22-May-26

27-May-26

05-Dec-25

05-Dec-25

10-Dec-25

17-Dec-25

19-Dec-25

29-Dec-25

06-Jan-26

07-Jan-26

08-Jan-26

12-Jan-26

13-Jan-26

15-Jan-26

15-Jan-26

15-Jan-26

23-Jan-26

26-Jan-26

29-Jan-26

29-Jan-26

30-Jan-26

02-Feb-26

02-Feb-26

03-Feb-26

04-Feb-26

2025

2026

2027

2028
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,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

| Install Doors & Har

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

A Install Appllances-

| Final Cleaning -

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

In-Wall Elect R0ugh B 2 SciL.
In-Wall Plumbing Rough - B-2

Insulatb Plumbing & Mech Pip

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

] Insul‘ate / Dr‘ywall / T‘ape &S

I InstaIIACT Grld B-2 SciLah

| MEP Wall Finishes -: B-2 Sci

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I Flnal Palntlng BZSmLab

Instégll Speci?lties - 3—2 SciL

Install OH Lights Intp Grid -

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

| Install Sheet Vinyl Flooring
| Install Doors & Hardware -
I Inétall Appiiances-i B-2 Sc

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

[} Install Fume Hoods B-2

Construction Clean - B-2

| C«pnstructi:on Clean -

B PRunchlist- B-2 CR

| OHf Inspecfions - Bf—2 SciLab

| Install Casework - B-2 Scillab

[} PIQumbing Finish - B—2 Scillab

jware -/B-2 CR

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

In-Wall }HVAC F?iping Rpugh - B-2 SciLab

SciLab |

In-Wall Elect & Plumbing Inspection - B-2 Scil.ab

ng - B-i SciLab

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

In- WaII Buﬂdlhg Inspectlon B-2 SC|Lab

ands W‘alls - B-é SciLaB

I Prlme & Flrst Coat Falnt Walls & Celllngs B 2 SC|Lab

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

ab

Install OH MEP Drops Into Grid - B-2 SciLap

B-2 Scil.ab

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I Install Ce|||hg T|Ies - B-2 SgiLab

- B-2 SciLab
B-2 SciLab

SciLab

SciLab :

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
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Activity ID
A52150

‘ A52160

Bathrooms

Activity Name

Punchlist - B-2 SciLab

Final Cleaning - B-2 SciLab

A52170 In-Wall Elect Rough - B-2 BR

A52180

A52190

A52200

A52210

A52220

A52230

A52240

A52250

A52260

A52280

A52270

A52290

A52300

A52310

A52320

A52330

A52340

A52350

A52360

A52370

A52380

A52390

A52400

In-Wall HVAC Piping Rough - B-2 BR

In-Wall Plumbing Rough - B-2 BR

In-Wall Plumbing & Elect Inspection - B-2 BR
Insulate Plumbing & Mech Piping - B-2 BR

In-Wall Building Inspection - B-2 BR

Insulate / Drywall / Tape & Sands Walls - B-2 BR
Frame Hard Ceilings - B-2 BR

Install OH MEP Drops & Lights Into Hard Ceilings - B-2 BR
OH Inspections - B-2 BR

Drywall / Tape & Sands Ceiling @ Bathrooms - B-2 BR
Install Ceiling Tiles - B-2 BR

Prime & First Coat Paint Walls & Ceilings - B-2 BR
Install Wall & Floor Tile @ Bathooms - B-2 BR
Install Doors & Hardware - B-2 BR

MEP Wall Finishes - B-2 BR

Install Plumbing Fixtures - B-2 BR

Final Painting - B-2 BR

Install Toilet Partitions - B-2 BR

Install Specialties - B-2 BR

Install Toilet Accessories - B-2 BR

Construction Clean - B-2 BR

Punchlist - B-2 BR

Final Cleaning - B-2 BR

IDF / Elec - B214/B213

A51310 Frame Walls - Elec Rm B214/B213

Orig
Dur
10d

2d

2d
2d
5d
5d
2d
5d
5d
2d
2d
5d
4d
6d
1d
10d
1d
1d
3d
4d
3d
2d
2d
2d
10d

2d

9d

CCO04 - Distribution Schedule TASK filter: All Activities

Rem
Dur

10d

2d

2d

2d

5d

5d

2d

5d

5d

2d

2d

5d

4d

6d

1d

10d

1d

1d

3d

4d

3d

2d

2d

2d

10d

2d

9d

Start

05-Feb-26

20-Feb-26

04-Dec-25

04-Dec-25

04-Dec-25

11-Dec-25

18-Dec-25

22-Dec-25

30-Dec-25

07-Jan-26

09-Jan-26

13-Jan-26

21-Jan-26

21-Jan-26

27-Jan-26

28-Jan-26

29-Jan-26

11-Feb-26

11-Feb-26

12-Feb-26

17-Feb-26

19-Feb-26

20-Feb-26

24-Feb-26

26-Feb-26

12-Mar-26

04-Nov-25

Finish

19-Feb-26

23-Feb-26

05-Dec-25

05-Dec-25

10-Dec-25

17-Dec-25

19-Dec-25

29-Dec-25

06-Jan-26

08-Jan-26

12-Jan-26

20-Jan-26

26-Jan-26

28-Jan-26

27-Jan-26

10-Feb-26

29-Jan-26

11-Feb-26

13-Feb-26

18-Feb-26

19-Feb-26

20-Feb-26

23-Feb-26

25-Feb-26

11-Mar-26

13-Mar-26

17-Nov-25

2025

2026

2027

2028
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,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

B Punchlist - B-2 SciLab

I Final Cleaning - B-2 Scilab

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

In-Wall Elect Rough - B-2 BR

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

In-Wall HVAC Piping Rough - B-2 BR |

In-Wall Plumbing Rough - B-2

In-Wall Plumbing & Elect Inspe

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Insulate Plumbing & Mech Pipi
In-Wall Building Inspection -

I Insulate / Drywall / Tape & S

| Frame Hard: Ceilings - B-2 BR

I Install OH MEP Drops & Lig

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I OH Inspections - B-2 BR

BR

sction - B-2 BR|

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

ng - B-2 BR
3.2 BR |

ands Walls - B-2 BR

hts Into Hard Ceilings - B-2 BR

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I Drywall/ Tape & Sands Ceiling @ Bathrooms - B-2 BR

I Install Ceiling Tiles - B-2 Bl

R

| Prime & First Coat'Paint Walls & Ceilings 4 B-2 BR

B Install Wall & Floor Tile @ Bathooms - B-2 BR

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

| Install Doors & Hatdware 1 B-2 BR

| MEP Wall Finishes - B-2
| Install Plumbing Fixtures

1 Final Painting - B-2 BR

I Install Tollet Partitions - B-2 BR |

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

| Install Specialties - B-2 BR

| Install Toilet Accessories

I Construction Clean - B-2

B Punchlist - B-2 BR

| |Final Cleaning - B-2 BF

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

rame Walls - Elec Rm B214/B2

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

13

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
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Activity ID Activity Name Orig Rem Start Finish 2025 2026 2027 2028 2029
Bur|l - Bur DJIFMAMJ JASONDJEMAMIIIIAS ONDJFMAMUIJIASONDJIFMAMI[JASONDJIFEMAMYLJA
A51320 Board / Tape / Sand Walls - Elec Rm B214/B213 5d 5d | 18-Nov-25 24-Nov-25 1 Board/ Tape / Sand Wa!ls - Ele¢ Rm Bg14/BZ1§

‘ A51330 Install Plywood on Walls - Elec Rm B214/B213 2d 2d 25-Nov-25 26-Nov-25 | Install Plijood On Wallsi- Elec Rm 821)34/8213
‘ A51340 Paint Walls - Elec Rm B214/B213 1d 1d 28-Nov-25 28-Nov-25 | Paint ngls - Eléc Rm BE14/BZ? 3
‘ A51350 | FRP Equip Pads - Elec Rm B214/B213 2d  2d 01-Dec-25 02-Dec-25 T CUE ﬁﬁiédh]biﬁéas’Elé’c;’ﬁ{’r{{é’ziﬂliééﬁ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
‘ A51360 Set Panel Tubs, Transformers & Interconnecting Conduits - Elec Rm B214/B213 8d 8d 03-Dec-25 12-Dec-25 0 | Set Papel Tub§,Transf9rmers & Intercionnectirng Condﬁuits - Elec Rm I?;214/sz13
‘ A51370 Install & Fitout Low Voltage Racks - Elec Rm B214/B213 5d 5d | 15-Dec-25 19-Dec-25 1| Install & Fitout? Low Vo;tage Racks - Eiec Rm I?3214/BZ?13 ‘ ‘
‘ A51380 Install Panel Interiors & Balance of Conduits - Elec Rm B214/B213 6d 6d 22-Dec-25 30-Dec-25 [ Installj Panel I%nteriors%& Balance of Céonduitsir Elec Rm B214/B213

Mezzanine

Elec - M102 7777777 7777777 A
’WW 9d  9d 04-Nov-25  17-Nov-25 | B Frame V\/jalls - Eljec Rm |\§/|102
‘ A51640 Board / Tape / Sand Walls - Elec Rm M102 5d 5d 18-Nov-25 24-Nov-25 I Board/ 'I?'ape / Sﬁand Wa?lls - Ele¢ Rm M"jIOZ
‘ A51650 Install Plywood on Walls - Elec Rm M102 2d 2d 25-Nov-25 26-Nov-25 | Install Plijood On Wallsi- Elec Rm M1032
‘ A51660 Paint Walls - Elec Rm M102 1d 1d 28-Nov-25 28-Nov-25 | Paint ngls - Eléc Rm M102
‘ A51670 | FRP Equip Pads - Elec Rm M102 2d  2d 01-Dec-25 02-Dec-25 T CUE ﬁ{iﬁédmbﬁédlsﬁﬁlé};ﬁr{ﬁ\/ﬁ 72 T N
‘ A51680 Set Panel Tubs, Transformers & Interconnecting Conduits - Elec Rm M102 8d 8d 03-Dec-25 12-Dec-25 0 | Set Papel Tub§,Transf9rmers & Intercjonnectirng Condﬁuits - Elec Rm I\?/I102
‘ A51700 Install Panel Interiors & Balance of Conduits - Elec Rm M102 6d 6d 15-Dec-25 22-Dec-25 0| Install %Panel Irjwteriors & Balange of Ccﬁ)nduits-% Elec Rm M102 ‘

1st Floor
’Wmmmw— 2d 2d 09-Oct25  10-Oct25 0 sl COntré).-
‘ A52990 Layout & Install Wall Clips - B-1 54 5d 14-Oct-25 20-Oct-25 ’ ”””” ILayaut é[ir%;{éli Wlalu’i:’l[ﬁs’ R
‘ A9110 CMU Interior Walls / Door Frames - B-1 5d 5d 04-Nov-25 10-Nov-25 I cMu Interior Wa!ls/ Doojr Frames - B-1
‘ A53010 Install Hangers - B-1 5d 5d 12-Nov-25 18-Nov-25 0 Install Haﬁngers -%B-1 ‘ ‘
‘ A53020 Patch Spray Fireproofing - B-1 3d 3d 19-Nov-25 21-Nov-25 I Ratch Sp?ray Firejproofingj -B-1
‘ A53030 OH Ductwork Rough - B-1 20d  20d| 24-Nov-25 22-Dec-25 B OH DlijctworkiRough + B-1
‘ A53040 OH HVAC Piping Rough - B-1 20d  20d 24-Nov-25 22-Dec-25 ’ ”””” 37"""?""i’6H’H’\L/A67F’>[;§|h§’§6d§hﬁé-’ ”””” ”””” ””””””” ”””” ”””
‘ A53060 Install Door Frames - B-1 5d 5d ' 02-Dec-25 08-Dec-25 0 |Install Qoor Fra:nmes - §-1
‘ A53050 Frame & Top Off Walls - B-1 7d 7d 02-Dec-25 10-Dec-25 0 |Frame & Top C%)ﬂ‘WaIIs%- B-1
‘ A53070 OH Plumbing Rough - B-1 15d  15d| 02-Dec-25 22-Dec-25 B OH Pllijbing iRough 'r B-1
‘ A53090 OH Sprinkler Rough - B-1 10d, 10d 09-Dec-25 22-Dec-25 B OH S;iprinkler I:?ough — B-1
‘ A53080 OH Elect / AV / Telcom / Fire Alarm Rough - B-1 15d  15d 09-Dec-25 30-Dec-25 ”””” ””” 1OHEILect/ Ai/ }’T’éli;b}h’/ﬁr’é Alarm ﬁéi@i ”é’i ””””””””””””””””””””””””””””””””””””””””
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Activity ID

A53100

Cosmetology

Activity Name

Install Signage - B-1

A53120 In-Wall HVAC Piping Rough - B-1 Cosmo

A53110

A53830

A53850

A53870

A53860

A53130

A53140

A53150

A53160

A53170

A53240

A53180

A53200

A53190

A53220

A53230

A53260

A53890

A53300

A53270

A53250

A53310

A53290

A53840

A53880

A53320

In-Wall Elect Rough - B-1 Cosmo

In-Wall Plumbing Rough - B-1 Cosmo

Frame Hard Ceilings @ Bathrooms - B-1 Cosmo
Install OH MEP Drops & Lights Into Hard Ceilings @ Bathrooms - B-1 Cosmo
Drywall / Tape & Sands Ceiling @ Bathrooms - B-1 Cosmo
In-Wall Elect & Plumb Inspection - B-1 Cosmo
Insulate Mech Piping - B-1 Cosmo

In-Wall Building Inspection - B-1 Cosmo

Insulate / Drywall / Tape & Sands Walls - B-1 Cosmo
Prime & First Coat Paint Walls & Ceilings - B-1 Cosmo
MEP Wall Finishes - B-1 Cosmo

Install ACT Grid - B-1 Cosmo

Install OH Lights Into Grid - B-1 Cosmo

Install OH MEP Drops Into Grid - B-1 Cosmo

OH Inspections - B-1 Cosmo

Install Ceiling Tiles - B-1 Cosmo

Install Casework - B-1 Cosmo

Install Storefront - B-1 Cosmo

Install Tile @ Bathroom - B-1 Cosmo

Install Sheet Vinyl Flooring - B-1 Cosmo

Final Painting - B-1 Cosmo

Install Doors & Hardware - B-1 Cosmo

Install Specialties / Lockers - B-1 Cosmo

Install Plumbing Finish - B-1 Cosmo

Install & Connect Specialty Equipment - B-1 Cosmo

Construction Clean - B-1 Cosmo

Orig
Dur

2d

5d
15d
20d
2d
2d
4d
5d
5d
5d
15d
4d
5d
od
2d
5d
5d
6d
5d
5d
10d
10d
4d
4d
5d
10d
10d

2d

CCO04 - Distribution Schedule TASK filter: All Activities

Rem
Dur

2d

5d

15d

20d

2d

2d

4d

5d

5d

5d

15d

4d

5d

9d

2d

5d

5d

6d

5d

5d

10d

10d

4d

4d

5d

10d

10d

2d

Start

15-Apr-26

11-Dec-25
11-Dec-25
11-Dec-25
31-Dec-25
05-Jan-26
07-Jan-26
12-Jan-26
20-Jan-26
27-Jan-26
03-Feb-26
25-Feb-26
03-Mar-26
03-Mar-26
10-Mar-26
10-Mar-26
17-Mar-26
24-Mar-26
01-Apr-26
01-Apr-26
01-Apr-26
08-Apr-26
23-Apr-26
23-Apr-26
29-Apr-26
29-Apr-26
29-Apr-26

13-May-26

Finish

16-Apr-26

17-Dec-25

02-Jan-26
09-Jan-26
02-Jan-26
06-Jan-26
12-Jan-26
16-Jan-26
26-Jan-26
02-Feb-26
24-Feb-26
02-Mar-26
09-Mar-26
13-Mar-26
11-Mar-26
16-Mar-26
23-Mar-26
31-Mar-26
07-Apr-26
07-Apr-26
14-Apr-26
22-Apr-26
28-Apr-26
28-Apr-26
05-May-26
12-May-26
12-May-26

14-May-26

2025

2026

In-Wall HVAC!Piping Rough -

1 In-Wall Elect:Rough + B-1 Cosmo
1 0 | In-Wall Plumbing Rough - B

Frame Hard fCeiIingsi@ Bathrooms : B-1 Casmo

2027

B-1 Co*fsmo

-1 Cosm

2028

| Insta:II OH MEP Drop:s & Lights Into Hard Céilings @ Bathrooms - Br1 Cosn:wo

I Drywall/ Tape & Sahds Ceil

I In-Wall Elect & Plumb Inspection - B-1 Cosmo

I Insulate Mech Piping - B-1

I In‘Wall Bdilding Inépectior - B-1 Gosmo |

] Ihsulate / DrywaI:I / Tape
[} ?rime & First C«‘;)at Pain

I IMEP Wall Finishes - B-

| ‘Install @H Lights Into G
] Install bH MEP; Drops

1| OH Inspection - B-1

0 Install Ceiling Tiles - B-1 Cosmo

F Insta:ll Casew;ork - B
I Insta?ll Storeféont - B+
l Instajill Tile @ Bathro
l Inst?all Sheejt Vinyl F

' 1 Final Painting - B-1

1 Ins:tall Dooﬁs & Harl
] In?stall Speﬁcialties /
u In?stall Plujmbing F
1] In?stall & Cjonnect

| Construction Clea

ng @ Bfathroonjws - B-1§Cosmo

Cosmo!

& Sands Walls r B-1 C(;)smo
t Walls & Ceilings - B-1:Cosmo

1 Cosmo

rid - B-1j Cosmcj)

Into Grijd -B-1 jCosmo
Cosmo

1 Cosmj

1 Cosmﬁo

om - B-§1 Cosm?o

looring ~ B-1 Cci)smo

dwareA; B-1 Cc%smo
Lockerﬁs -B-1 %Cosmo
inish - Ej";—1 Cosrjno
Specialt%y Equip?ment - I%—1 Cosmo

n - B-1:Cosmo:

B !Install ACT Grid - B-1 Cosmo :
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Activity ID Activity Name
A53330 Punchlist - B-1 Cosmo
‘ A53340 Final Cleaning - B-1 Cosmo
Early Education

A53360 In-Wall HVAC Piping Rough - B-1 Early Ed

A53350
A53370
A53930
A53450
A53940
A53380
A53950
A53390
A53400
A53410
A53480

A53420

A53440
A53490
A53430
A53530
A53910
A53460
A53470
A53510
A53500
A53540
A53920

A53550

‘ A53960

In-Wall Elect Rough - B-1 Early Ed

In-Wall Elect Inspection - B-1 Early Ed

Frame Hard Ceilings @ Bathrooms - B-1 Early Ed
Paint OH MEPs & Exposed Structure - B-1 Early Ed
Install OH MEP Drops & Lights Into Hard Ceilings @ Bathrooms - B-1 Early Ed
Insulate Mech Piping - B-1 Early Ed

Drywall / Tape & Sands Ceiling @ Bathrooms - B-1 Early Ed
In-Wall Building Inspection - B-1 Early Ed

Insulate / Drywall / Tape & Sands Walls - B-1 Early Ed
Prime & First Coat Paint Walls & Ceilings - B-1 Early Ed
MEP Wall Finishes - B-1 Early Ed

Install ACT Grid - B-1 Early Ed

Install Metal Panel Ceiling - B-1 Early Ed

Install OH Lights Into Grid - B-1 Early Ed

Final Painting - B-1 Early Ed

Install OH MEP Drops Into Grid - B-1 Early Ed

Install Specialties - B-1 Early Ed

Install Plumbing Finish - B-1 Early Ed

OH Inspections - B-1 Early Ed

Install Ceiling Tiles - B-1 Early Ed

Install Linoleum Flooring - B-1 Early Ed

Install Casework / Cubbies - B-1 Early Ed

Install Tile @ Bathroom - B-1 Early Ed

Install Appliances - B-1 Early Ed

Install Doors & Hardware - B-1 Early Ed

Orig
Dur
10d

2d

5d
10d
5d
2d
2d
2d
5d
4d
5d
15d
4d
5d
od
od
2d
4d
5d
2d
5d
5d
6d
4d
5d
5d
2d

4d

CCO04 - Distribution Schedule TASK filter: All Activities

Rem
Dur

10d

2d

5d

10d

5d

2d

2d

2d

5d

4d

5d

15d

4d

5d

9d

9d

2d

4d

5d

2d

5d

5d

6d

4d

5d

5d

2d

4d

Start

15-May-26

01-Jun-26

11-Dec-25
11-Dec-25
26-Dec-25
31-Dec-25
31-Dec-25
05-Jan-26
05-Jan-26
07-Jan-26
12-Jan-26
20-Jan-26
10-Feb-26
17-Feb-26
17-Feb-26
17-Feb-26
24-Feb-26
24-Feb-26
24-Feb-26
02-Mar-26
02-Mar-26
03-Mar-26
10-Mar-26
18-Mar-26
18-Mar-26
24-Mar-26
31-Mar-26

31-Mar-26

Finish

29-May-26

02-Jun-26

17-Dec-25

24-Dec-25

02-Jan-26

02-Jan-26

02-Jan-26

06-Jan-26

09-Jan-26

12-Jan-26

16-Jan-26

09-Feb-26

13-Feb-26

23-Feb-26

27-Feb-26

27-Feb-26

25-Feb-26

27-Feb-26

02-Mar-26

03-Mar-26

06-Mar-26

09-Mar-26

17-Mar-26

23-Mar-26

24-Mar-26

30-Mar-26

01-Apr-26

03-Apr-26

2025

2026

2027

2028
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B Punchlist - B-1 Gosmo !

| :Final Cléaning -

In-Wall HVAC Piping Rough -

In-Wall Elect Rough -'B-1 Ea

B-1 Cojsmo

B-1 Early Ed

In-Wall Elect Inspection - B-1 Early E

Framje Hard iCeiIingsi@ Batt‘rooms% B-1 Ea:rly Ed

Paint:OH MEPs & Exposed Structuré - B-1 Early Ed|

I Install OH MEP Drops & Ligh

I Insulate Mech Piping - B-1 Barly Ed:

I Drywall/ Tape & Sands Ceil

ng @ Bathrooms - B-1! Early E|

I In-Wall Building Inspection 1 B-1 Edrly Ed |

B Insulate / Drywall/ Tape & Sands Walls - B-1 Early Ed

I Prime & First Coat Paint

I MEP Wall Finishes - B-1

B install ACT Grid - B-1 E

Walls & Ceilings - B-1 Early Ed

Early Ed

arly Ed |

B Install Metal Panel Ceilig - B-1:Early Ed

I Install OH LightsInto Gr
1 Final Painting - B-1 Earl

I |nstall OH MEP Drops |

| Install Specialties - B-1

d - B-1 Early E4
y Ed

nto Grid:- B-1 Early Ed |

Early Ed

I Install Plumbing Finish - B-1 Early Ed |

| iOH Ins:pectionsi- B-1E

arly Ed

B Install Ceiling Tiles - B41 Early Ed

I Install Linoleum Floori

I InstalllCasewark / Cu

I InstaII: Tile @ Bathroo

ng - B-1 Early Ed

bbies - B-1 Early Ed

m - B-1Early Ed

I: InstaI:I Applianjces— B41 EarlyiEd

I Install Doors & Hardware - B-1 Early Ed

ts Into Hard Ceilings @ Bathrooms - B-1 Early Ed




2983 - Tri-County Vocational Technical HS

Activity ID

A53900

A53560

A53570

A53580

Activity Name

Install Specialties / Lockers - B-1 Early Ed
Construction Clean - B-1 Early Ed
Punchlist - B-1 Early Ed

Final Cleaning - B-1 Early Ed

Administration Office

A53600 In-Wall HVAC Piping Rough - B-1 Admin

A53590
A53610
A53970
A53620
A53980
A53990
A53630
A53640
A53650
A53660

A53680

A53690
A53700
A53720
A53710
A53730
A53740
A53750
A54010
A53770
A54000

A53760

‘ A53670

In-Wall Elect Rough - B-1 Admin

In-Wall Elect Inspection - B-1 Admin

Frame Hard Ceilings @ Bathrooms - B-1 Admin
Insulate Mech Piping - B-1 Admin

Install OH MEP Drops & Lights Into Hard Ceilings @ Bathrooms - B-1 Admin
Drywall / Tape & Sands Ceiling @ Bathrooms - B-1 Admin
In-Wall Building Inspection - B-1 Admin

Insulate / Drywall / Tape & Sands Walls - B-1 Admin
Prime & First Coat Paint Walls & Ceilings - B-1 Admin
Install ACT Grid - B-1 Admin

Install OH Lights Into Grid - B-1 Admin

Install OH MEP Drops Into Grid - B-1 Admin

Install Wall Tile @ Hallways- B-1 Admin

OH Inspections - B-1 Admin

MEP Wall Finishes - B-1 Admin

Install Ceiling Tiles - B-1 Admin

Final Painting - B-1 Admin

Install Casework - B-1 Admin

Install Linoleum Flooring - B-1 Admin

Install Tile @ Bathroom - B-1 Admin

Install Specialties - B-1 Admin

Install Plumbing Finish - B-1 Admin

Install Carpet - B-1 Admin

Orig
Dur
4d
2d
10d

2d

5d
10d
5d
3d
5d
3d
5d
5d
15d
4d
od
3d
5d
10d
5d
5d
6d
4d
4d
5d
5d
2d
5d

5d

CCO04 - Distribution Schedule TASK filter: All Activities

Rem
Dur

4d

2d

10d

2d

5d

10d

5d

3d

5d

3d

5d

5d

15d

4d

9d

3d

5d

10d

5d

5d

6d

4d

4d

5d

5d

2d

5d

5d

Start

31-Mar-26

07-May-26

11-May-26

26-May-26

11-Dec-25
11-Dec-25
26-Dec-25
31-Dec-25
05-Jan-26
06-Jan-26
09-Jan-26
12-Jan-26
20-Jan-26
10-Feb-26
17-Feb-26
24-Feb-26
24-Feb-26
02-Mar-26
03-Mar-26
16-Mar-26
16-Mar-26
23-Mar-26
24-Mar-26
24-Mar-26
24-Mar-26
27-Mar-26
27-Mar-26

30-Mar-26

Finish

03-Apr-26

08-May-26

22-May-26

27-May-26

17-Dec-25

24-Dec-25

02-Jan-26

05-Jan-26

09-Jan-26

08-Jan-26

15-Jan-26

16-Jan-26

09-Feb-26

13-Feb-26

27-Feb-26

26-Feb-26

02-Mar-26

13-Mar-26

09-Mar-26

20-Mar-26

23-Mar-26

26-Mar-26

27-Mar-26

30-Mar-26

30-Mar-26

30-Mar-26

02-Apr-26

03-Apr-26

2025

2026

2027

2028
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,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

[} Install Specialties/ La
”””””” I 65}\5}%&&{.&)}{ Clea
] F?unchlist}- B-1E

I Final Cleaning -

In-WaII HVAC%Piping F?Rough -
’ IHI\II\IIQ\FIIIIIEIIE;CItI ﬁicil]g’h’ ) é 1 Adn
In-W:aII Electflnspecti:on - B-1

I Fram?e Hard%CeiIings;? @ Bath
[} Insulﬁate Mec?;h Pipingﬁ -B-1A
| InstaII OH MIEP Drop33 & Ligh
[N bif);\&éillili:l'égé & éér}a’s’ Cei
[} In-WaII Buil‘ding Inspection 1
(] Insulate / Drywall / Tape &

| Prlme & Flrst Coat Paint

] I:nstall ACT Grid 1— B-1Ad
0 ]Hs’téil ’c’)H [.gh’té]h’tb’é}
] !nstall QH MEP Dropsl

1] %Install \jNaIITiIe%@ Hallw

] §OH Insé)ectionsi- B-1A

I MEP V?Vall Fini;hes -B

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I Install Ce|||ng T|Ies B

ckers - :B—1 Eanly Ed
h-B-1 Eé’n’y’ E& ””””””””
arly Ed

B-1 Early Ed

B-1 Adrjnin

Admin%

rooms§~ B-1 Adjmin

dmin

ts Into I—|ard Ceiilings@3 Bathro
.hg’@’éé’th}bb}{{s’ ) ’B’-’{Aa’r{{.r} |
B-1 Aqmin

e Sands% Walls - 38—1 Adr;nin

Walls &%Ceiling% - B-1 A%dmin

d "éTAah%.}{ T

nto Grid}- B-1 A:dmin

vays- Bj~1 Admir%w

dmin ‘ ‘

F1 Admi3n

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

1 Admm

I Final Painting}- B-1 Admin

I Install Casework - B-1
I Install Linoleum Floor|
I Instali Tile @ Bathroo

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

l Install SpeC|aIt|es B-

| Instal] Plumbihg Finis

Admin:
ng - B-1 Admin;
m- B-13Admin 3

1 Admm

- B-1 Admin

I Install Carpet - B-1 Admin

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

oms - Bf-1 Admih

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,




2983 - Tri-County Vocational Technical HS

Activity ID

A53780

A53790

A53800

A53810

A53820

SCI Labs

A52770 In-Wall Elect Rough - B-1 SciLab

In-Wall HVAC Piping Rough - B-1 SciLab

A52780

A52790

A52800

A52810

A52820

A52830

A52840

A52850

A52860

A52870

A52880

A52890

A52900

A52910

A52920

A52930

A52940

A52950

A54050

A54060

A54040

A52960

Activity Name

Install Rubber Tile - B-1 Admin

Install Doors & Hardware - B-1 Admin
Construction Clean - B-1 Admin
Punchlist - B-1 Admin

Final Cleaning - B-1 Admin

In-Wall Plumbing Rough - B-1 SciLab

In-Wall Elect & Plumbing Inspection - B-1 SciLab

Insulate Plumbing & Mech Piping - B-1 SciLab

In-Wall Building Inspection - B-1 SciLab

Insulate / Drywall / Tape & Sands Walls - B-1 SciLab

Prime & First Coat Paint Walls & Ceilings - B-1 SciLab

Install ACT Grid - B-1 SciLab

MEP Wall Finishes - B-1 SciLab

Final Painting - B-1 SciLab

Install Specialties - B-1 SciLab

Install OH MEP Drops Into Grid - B-1 SciLab

Install OH Lights Into Grid - B-1 SciLab

OH Inspections - B-1 SciLab

Install Ceiling Tiles - B-1 SciLab

Install Casework - B-1 SciLab

Install Sheet Vinyl Flooring - B-1 SciLab
Install Doors & Hardware - B-1 SciLab

Install Appliances - B-1 SciLab

Install Fume Hoods - B-1 SciLab

Install Plumbing Finish - B-1 SciLab

Construction Clean - B-1 SciLab

Orig
Dur
5d
6d
2d

10d

2d

2d
2d
5d
5d
2d
5d
5d
1d
1d
2d
1d
2d
1d
1d
5d
1d
3d
3d
1d
2d
2d
3d

1d

CCO04 - Distribution Schedule TASK filter: All Activities

Rem
Dur

5d

6d

2d

10d

2d

2d

2d

5d

5d

2d

5d

5d

1d

1d

2d

1d

2d

1d

1d

5d

1d

3d

3d

1d

2d

2d

3d

1d

Start

31-Mar-26
07-Apr-26
07-May-26
11-May-26

26-May-26

11-Dec-25
11-Dec-25
11-Dec-25
18-Dec-25
26-Dec-25
30-Dec-25
07-Jan-26
14-Jan-26
15-Jan-26
16-Jan-26
21-Jan-26
22-Jan-26
23-Jan-26
23-Jan-26
26-Jan-26
02-Feb-26
03-Feb-26
03-Feb-26
06-Feb-26
06-Feb-26
06-Feb-26
06-Feb-26

11-Feb-26

Finish

06-Apr-26

14-Apr-26

08-May-26

22-May-26

27-May-26

12-Dec-25

12-Dec-25

17-Dec-25

24-Dec-25

29-Dec-25

06-Jan-26

13-Jan-26

14-Jan-26

15-Jan-26

20-Jan-26

21-Jan-26

23-Jan-26

23-Jan-26

23-Jan-26

30-Jan-26

02-Feb-26

05-Feb-26

05-Feb-26

06-Feb-26

09-Feb-26

09-Feb-26

10-Feb-26

11-Feb-26

2025

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

2026

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

| Cd)nstructlon Clea
] F?unchlist}-B—1A

| Final Cleaning -

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

In- WaII HVAC Plplng Rough -
In- Wall Plumbmg Rough B-1

In- WaII Elect & Plumb;ng Insp!

I In-WfaII Building Inspbction -

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

| Install ACT Grid - B-1 SciLa

[ Finél Paintihg - B-1ESciLab

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

| Inst}all OH MEP Drdps Into

| Ins‘j.tall Ceiljing Tilesi— B-1S
"I Inétall Casework - B-1 Sci
| Inistall Sh%et Vinyl %Flooring
I In%tall Docﬁprs & Haﬁrdware
| In?stall Appﬁliances%— B-1 Sg
1 Inistall Furjne Hood:is - B-1

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

[} Install Plumbmg F|n|sh B

Cbnstruct}ion Cleén - B-1

il Instéll Dooré & Hardware - B-1 Adnﬁin

In-WaIi Elect Féough - ré-1 SciLiab

Insulate Plumbing & Mech Piping - Bi1 SciLab

[} Insulate / DrywaII / Tape & Sands Walls B~1 SC|Lab

I PriMe & Fir$t Coat E’aint Walls & Ce}ilings - B-1 Scil;ab
I MEP Wall Finishes : B-1 SciLab
| Install Spec&laltles B 1 Scillab

| Install OH Lights Into Grid { B-1 SciLab

I OH Inspections - B-1 SciLab

2027

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

n-B-1 Admln
dmin

B-1 Admin

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

B-1 SC|Lab
SciLab}

ection -'B-1 SciLab

B-1 SciLab

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

1=J

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Grid - B-1 SciLab

ciLab

- B-1SciLab
- B-1 SgiLab
iLab

Scil_abi

-1 SC|Lab

SciLab |

2028

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
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! ! ! I Install Rubber Tile - B-1 Admin ! ! ! ! ! !




2983 - Tri-County Vocational Technical HS

Activity ID
A52970

‘ A52980

Bathrooms

Activity Name

Punchlist - B-1 SciLab

Final Cleaning - B-1 SciLab

A52530 In-Wall Elect Rough - B-1 BR

A52540

A52550

A52560

A52570

A52580

A52590

A52600

A52610

A52620

A52640

A52630

A52650

A52660

A52670

A52680

A52690

A52700

A52710

A52720

A52730

A52740

A52750

A52760

IDF - B128

In-Wall HVAC Piping Rough - B-1 BR

In-Wall Plumbing Rough - B-1 BR

In-Wall Plumbing & Elect Inspection - B-1 BR
Insulate Plumbing & Mech Piping - B-1 BR

In-Wall Building Inspection - B-1 BR

Insulate / Drywall / Tape & Sands Walls - B-1 BR
Frame Hard Ceilings - B-1 BR

Install OH MEP Drops & Lights Into Hard Ceilings - B-1 BR
OH Inspections - B-1 BR

Drywall / Tape & Sands Ceiling @ Bathrooms - B-1 BR
Install Ceiling Tiles - B-1 BR

Prime & First Coat Paint Walls & Ceilings - B-1 BR
Install Wall & Floor Tile @ Bathooms - B-1 BR
Install Doors & Hardware - B-1 BR

MEP Wall Finishes - B-1 BR

Install Plumbing Fixtures - B-1 BR

Final Painting - B-1 BR

Install Toilet Partitions - B-1 BR

Install Specialties - B-1 BR

Install Toilet Accessories - B-1 BR

Construction Clean - B-1 BR

Punchlist - B-1 BR

Final Cleaning - B-1 BR

A51390 Frame Walls - IDF B128

Orig
Dur
10d

2d

2d
2d
5d
5d
2d
5d
5d
2d
2d
5d
4d
6d
1d
10d
1d
1d
3d
4d
3d
2d
2d
2d
10d

2d

9d

CCO04 - Distribution Schedule TASK filter: All Activities

Rem
Dur

10d

2d

2d

2d

5d

5d

2d

5d

5d

2d

2d

5d

4d

6d

1d

10d

1d

1d

3d

4d

3d

2d

2d

2d

10d

2d

9d

Start

12-Feb-26

27-Feb-26

11-Dec-25

11-Dec-25

11-Dec-25

18-Dec-25

26-Dec-25

30-Dec-25

07-Jan-26

14-Jan-26

16-Jan-26

21-Jan-26

28-Jan-26

28-Jan-26

03-Feb-26

04-Feb-26

05-Feb-26

19-Feb-26

19-Feb-26

20-Feb-26

24-Feb-26

26-Feb-26

27-Feb-26

03-Mar-26

05-Mar-26

19-Mar-26

12-Nov-25

Finish

26-Feb-26

02-Mar-26

12-Dec-25

12-Dec-25

17-Dec-25

24-Dec-25

29-Dec-25

06-Jan-26

13-Jan-26

15-Jan-26

20-Jan-26

27-Jan-26

02-Feb-26

04-Feb-26

03-Feb-26

18-Feb-26

05-Feb-26

19-Feb-26

23-Feb-26

25-Feb-26

26-Feb-26

27-Feb-26

02-Mar-26

04-Mar-26

18-Mar-26

20-Mar-26

24-Nov-25

2025

2026

2027

2028
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,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

B A

B Punchlist - B-1 SciLab
I Final Cleaning -{B-1 Sci
In- W%ill Elect Réﬁgﬁ - ’Fj-’ 1BR
In-WaIl HVAC Piping R‘ough -
In-Wall Plumbing Rough - B-1

In-Wall Plumbing & Elect Insp

Insulate P|umbing & Mech Piping - B+1 BR

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I In- WaII Buﬂdlng Inspectlon -

Insulate / DrywaII / Tape & Sands Walls - B-1 BR

| Frame Hard Ceilings - B-1

I Install OH MEP Drops & Lights Into Hard Ceilings - B-1 BR

[ 0H3 |nspec{ions - BL1 BR

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

] DrywaII / Tape & Sands c

| Install Celhng Tlles;- B-1B

| Prime & First Coat Paint Walls & Ceilings - B-1 BR

B Install Wall & Floor Tile @ Bathooms - Br1 BR |

I Ingtall Dod;rs & Hardware
o ’ME’P’ Wéilﬁri{sh?e’s’ -B-1
[} Iéwstall Pliumbing lizixtureS

[} Ij*'inal Pa;nting - %—1 BR

I Install Toilet Partitions -

| Instal S:pecialtie:js -B-1BR

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

1 Install T0|Iet Accessorles - B-1 BR

| Constrtjction Cléan -B{1BR

B | Punchiist - B-1:BR

|| Final Cleaning - B-1 B

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

rame Walls - IDF B128

Lab

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

B-1 BR!
BR

ection - B-1 BR

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

BR

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

eiling @ Bathrooms B~1 BR

R

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
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Activity ID Activity Name Orig. Rem Start Finish 2025 2026 2027 2028 2029
ol e D/JIFMAIMJIJASOND JEMAMYJASOND JFEMAMIJAISIONDIJFEFMAMIJASONDIJEMAMY JA
A51400 Board / Tape / Sand Walls - IDF B128 5d 5d | 25-Nov-25 02-Dec-25 : : : I Board/ Tape / Sand Walls - IDF B128 ‘ ‘ ‘ ‘ ‘ ‘
‘ A51410 Install Plywood on Walls - IDF B128 2d|  2d 03-Dec-25 04-Dec-25 .| Install Plywood on Walls - IDF B128
‘ A51420  Paint Walls - IDF B128 1d  1d 05-Dec-25 05-Dec-25 | Paint Walls - IDF B128|
‘ A51430 FRP Equip Pads - IDF B128 2d|  2d| 08-Dec-25 09-Dec-25 3 3 ! | |FRP Equip Pads - IDF B128
‘ A51440 Set Panel Tubs, Transformers & Interconnecting Conduits - IDF B128 8d| 8d 10-Dec-25 19-Dec-25 S B Set Panel Tubs, Transformers|& Interconnecting Conduits - IDF B128. | &+
‘ A51450 Install & Fitout Low Voltage Racks - IDF B128 5d  5d 22-Dec-25 29-Dec-25 3 ! ! I Install & Fitout Low Voltage Racks - IDF B128

Building C

2nd Floor

A54590 Install Control - C-2 2d  2d| 27-Aug-25 28-Aug-25 | lInstall Control- C-2

‘ A54600 Layout & Install Wall Clips - C-2 5d  5d 29-Aug-25 05-Sep-25 S B layout&InstallWallClps-C-2 | 1
‘ A54620 Install Hangers - C-2 5d 5d ' 20-Nov-25 26-Nov-25 I Ipstall Haﬁmgers-% C-2 ‘

‘ A54630 Patch Spray Fireproofing - C-2 3d 3d 28-Nov-25 02-Dec-25 I Patch Sjpray Firjeproofinig -C-2

‘ A54640 OH Ductwork Rough - C-2 20d| 20d 03-Dec-25 31-Dec-25 OH D?uctworl% Rough%- C-2

‘ A54650 OH HVAC Piping Rough - C-2 20d 20d 03-Dec-25 31-Dec-25 1 OH H%VAC Pi;%)ing Rou,%ugh -C-2

‘ A54670 Install Door Frames - C-2 5d 5d| 10-Dec-25 16-Dec-25 7 7777777 77777 ii7I7r{sitéillilﬁii)56|:i:’r;rﬁ?eisf%:;éim 7777777 7777777 77777777777777 7777777 77777
‘ A54660 Frame & Top Off Walls - C-2 7d 7d 10-Dec-25 18-Dec-25 | Frameﬁ & Top %foWaII% -C-2

‘ A54680 OH Plumbing Rough - C-2 15d.  15d 10-Dec-25 31-Dec-25 OH leumbingj Rough - C-2

‘ A54700 OH Sprinkler Rough - C-2 10d, 10d 17-Dec-25 31-Dec-25 OH SiprinkleriRough — C-2

‘ A54690 OH Elect /AV / Telcom / Fire Alarm Rough - C-2 15d 15d 17-Dec-25 08-Jan-26 OH Ejlect /A\j/ / Telcojm | Fire|Alarm Fj%ough -%C-Z

‘ A54710 Install Signage - C-2 2d  2d 29-Apr-26 30-Apr-26 ”””” IInstaIISlgnageC é,,,,,,‘ ”””” N S S s R
’WW 5d  5d 09-Jan-26  15-Jan-26 [ |n-Wa|| HVAj&C Pipiné Rough - C-2 [jDentaI

‘ A54820 In-Wall Elect Rough - C-2 Dental 10d  10d 09-Jan-26 23-Jan-26 -] In-WaII Eleict Rougjh - C-2 Dental

‘ A54840 In-Wall Plumbing Rough - C-2 Dental 10d  10d 09-Jan-26 23-Jan-26 -] In-\jNaII Plujmbing F&jough -C-2 Der%wtal

‘ A54880 In-Wall Elect & Plumb Inspection - C-2 Dental 5d  5d 26-Jan-26 30-Jan-26 ”””” - ””””” 1 ir}:\jil\iléilliéli%c;ti&i biﬁ?r’ﬁﬁilhisbéétiiéﬁi-? c-2 béhiéi ””””””””””””””””””””””””””””””””””””””
‘ A54850 Frame Hard Ceilings @ Bathrooms - C-2 Dental 2d 2d | 29-Jan-26 30-Jan-26 I Fr%me Haﬁrd Ceilinﬁgs @B throomﬁs -C-2 %Dental

‘ A54860 Install OH MEP Drops & Lights Into Hard Ceilings @ Bathrooms - C-2 Dental 2d 2d 02-Feb-26 03-Feb-26 | InSj.taII OH iMEP Drjops & Ljghts Intjo Hard jCeiIings% @ Bath roomswi C-2 Dejéntal

‘ A54890 Insulate Mech Piping - C-2 Dental 5d 5d 02-Feb-26 06-Feb-26 [} Inéulate I\/iech Pipijng -C- Dentajl

‘ A54870 Drywall / Tape & Sands Ceiling @ Bathrooms - C-2 Dental 4d 4d 04-Feb-26 09-Feb-26 [} Dr%ywall / 'jl'ape & SjSands eiling @ Bathrojoms - 01-2 Dental
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Activity ID

A54900

A54910

A54920

A54940

A54930

A54960

A55690

A54950

A54970

A54980

A55000

A55010

A54990

A55020

A55030

A55040

A55050

A55060

A55070

A55080

A55090

A55100

Activity Name

In-Wall Building Inspection - C-2 Dental

Insulate / Drywall / Tape & Sands Walls - C-2 Dental

Prime & First Coat Paint Walls & Ceilings - C-2 Dental

MEP Wall Finishes - C-2 Dental

Install ACT Grid - C-2 Dental

Install OH Lights Into Grid - C-2 Dental
Install Curtain Track - C-2 Dental

Install OH MEP Drops Into Grid - C-2 Dental
OH Inspections - C-2 Dental

Install Ceiling Tiles - C-2 Dental

Install Casework - C-2 Dental

Install Storefront - C-2 Dental

Install Tile @ Bathroom - C-2 Dental

Install Sheet Vinyl Flooring - C-2 Dental
Final Painting - C-2 Dental

Install Doors & Hardware - C-2 Dental
Install Specialties - C-2 Dental

Install Plumbing Finish - C-2 Dental

Install & Connect Dental Equipment - C-2 Dental
Construction Clean - C-2 Dental

Punchlist - C-2 Dental

Final Cleaning - C-2 Dental

Health Careers

A55120 In-Wall HVAC Piping Rough - C-2 Health

A55110

A55130

A55140

‘ A55170
‘ A55150

In-Wall Elect Rough - C-2 Health
In-Wall Plumbing Rough - C-2 Health
In-Wall Elect & Plumb Inspection - C-2 Health

Frame Hard Ceilings @ Bathrooms - C-2 Health

Install OH MEP Drops & Lights Into Hard Ceilings @ Bathrooms - C-2 Health

Orig

Dur
5d

10d

4d

5d

9d

2d

2d

5d

5d

6d

5d

5d

10d

10d

4d

4d

5d

10d

10d

2d

10d

2d

5d

10d

10d

5d

2d

2d

CCO04 - Distribution Schedule TASK filter: All Activities

Rem
Dur

5d

10d

4d

5d

9d

2d

2d

5d

5d

6d

5d

5d

10d

10d

4d

4d

5d

10d

10d

2d

10d

2d

5d

10d

10d

5d

2d

2d

Start

09-Feb-26
17-Feb-26
03-Mar-26
09-Mar-26
09-Mar-26
16-Mar-26
16-Mar-26
16-Mar-26
23-Mar-26
30-Mar-26
07-Apr-26
07-Apr-26
07-Apr-26
14-Apr-26
29-Apr-26
29-Apr-26
05-May-26
05-May-26
05-May-26
19-May-26
21-May-26

05-Jun-26

09-Jan-26
09-Jan-26
09-Jan-26
26-Jan-26
29-Jan-26

02-Feb-26

Finish

13-Feb-26

02-Mar-26

06-Mar-26

13-Mar-26

19-Mar-26

17-Mar-26

17-Mar-26

20-Mar-26

27-Mar-26

06-Apr-26

13-Apr-26

13-Apr-26

21-Apr-26

28-Apr-26

04-May-26

04-May-26

11-May-26

18-May-26

18-May-26

20-May-26

04-Jun-26

08-Jun-26

15-Jan-26

23-Jan-26

23-Jan-26

30-Jan-26

30-Jan-26

03-Feb-26

2025

2026

-] I:nsulateil Drywa:II / Tape & Sanc:is Wallsi- C-2 D:ental
| :Prime & First Cjoat Paint Walls & Ceilinés - C-Z Dental

I \MEP Wall Finishes - C42 Dental

B Install ACT Grid - C-2

1 ! Install OH Lights Into Grid - C-2 Denta

| Install Curtain Track-
[} Install bH MEF:P Drops
I OH Inspectioris - C-2

I Install Ceiling Tiles -

1 Install Casework - C-2 Dental
il Insta:\II Storeﬁront -C-2 Dent:al
W Install Tie @ Bathrgom - C-2 Dental

'@ Install Sheet Vinyl Flooring;- C-2 Dental

I Final Painting - C-

I Instal Spécialties

B Install Plumbing Rinish - C-2 Derital

B Install & Connect

I Gonstruction Cle

B Punchligt - C-2

| iFinaI leeaning 1C-2 De:antal

1 In-Wall HVAC Piping Rough - C-2 Health

B In-Wall Elect Rough - C-2

B In-Wall Plumbing Rough -

I In-Wall Elect & Plumb Inspection - C-2 Health

I Fréme Hajrd Ceilinés @B

| Install OH MEP Drops & Lights Into Hard Ceilings @ Bath

2027

Dental !

C-2 Dental
Into Grid - C-2 Dental |
Dental :

C-2 Dental

2 Dental

rdware - C-2 Déntal

C-2 Dental

Dental Equipment - C-2 Denta

an - C-2 Dental

Dental !

Health |

C-2 Health

throomjs -C-2 iHeaIth

2028

rooms - C-2 Health

Page 57 of 75
2029

D JFMAMJJASONDJFMAMY JASONDJIFMAMUIJIASONDJFEMAMIJAISOND JEMAMYI A
‘ ‘ ‘ 1 In-Wall Building Inspection - C-2 Dental ! ‘ ‘ ‘ ‘ ‘




2983 - Tri-County Vocational Technical HS

Activity ID Activity Name
A55180 Insulate Mech Piping - C-2 Health
‘ A55160 Drywall / Tape & Sands Ceiling @ Bathrooms - C-2 Health
‘ A55190 In-Wall Building Inspection - C-2 Health
‘ A55200 Insulate / Drywall / Tape & Sands Walls - C-2 Health
‘ A55210 Prime & First Coat Paint Walls & Ceilings - C-2 Health
‘ A55230 MEP Wall Finishes - C-2 Health
‘ A55220 Install ACT Grid - C-2 Health
‘ A55250 Install OH Lights Into Grid - C-2 Health
‘ A55700 Install Curtain Track - C-2 Health
‘ A55240 Install OH MEP Drops Into Grid - C-2 Health
‘ A55260 OH Inspections - C-2 Health
‘ A55270 Install Ceiling Tiles - C-2 Health
‘ A55290 Install Casework - C-2 Health
‘ A55300 Install Storefront - C-2 Health
‘ A55280 Install Tile @ Bathroom - C-2 Health
‘ A55310 Install Linoleum - C-2 Health
‘ A55320 Final Painting - C-2 Health
‘ A55330 Install Doors & Hardware - C-2 Health
‘ A55340 Install Specialties - C-2 Health
‘ A55350 Install Plumbing Finish - C-2 Health
‘ A55360 Install & Connect Specialty Equipment - C-2 Health
‘ A55370 Construction Clean - C-2 Health
‘ A55380 Punchlist - C-2 Health
‘ A55390 Final Cleaning - C-2 Health
Medical Assisting

A55410 In-Wall HVAC Piping Rough - C-2 Med Assist

‘ A55400 In-Wall Elect Rough - C-2 Med Assist
‘ A55420 In-Wall Plumbing Rough - C-2 Med Assist
‘ A55460 In-Wall Elect & Plumb Inspection - C-2 Med Assist

Orig
Dur
5d
4d
5d
10d
4d
5d
od
2d
2d
5d
5d
6d
5d
5d
10d
10d
4d
4d
5d
10d
10d
2d
10d

2d

5d
10d
10d

5d

CCO04 - Distribution Schedule TASK filter: All Activities

Rem
Dur

5d

4d

5d

10d

4d

5d

9d

2d

2d

5d

5d

6d

5d

5d

10d

10d

4d

4d

5d

10d

10d

2d

10d

2d

5d

10d

10d

5d

Start

02-Feb-26
04-Feb-26
09-Feb-26
17-Feb-26
03-Mar-26
09-Mar-26
09-Mar-26
16-Mar-26
16-Mar-26
16-Mar-26
23-Mar-26
30-Mar-26
07-Apr-26
07-Apr-26
07-Apr-26
14-Apr-26
29-Apr-26
29-Apr-26
05-May-26
05-May-26
05-May-26
19-May-26
21-May-26

05-Jun-26

09-Jan-26
09-Jan-26
09-Jan-26

26-Jan-26

Finish
06-Feb-26
09-Feb-26
13-Feb-26
02-Mar-26
06-Mar-26
13-Mar-26
19-Mar-26
17-Mar-26
17-Mar-26
20-Mar-26
27-Mar-26
06-Apr-26
13-Apr-26
13-Apr-26
21-Apr-26
28-Apr-26
04-May-26
04-May-26
11-May-26
18-May-26
18-May-26
20-May-26
04-Jun-26

08-Jun-26

15-Jan-26

23-Jan-26

23-Jan-26

30-Jan-26

2025

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

2026

[} Insulate Mech Piping -C-

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

[} Drywall / Tape & Sands C

[} In‘-WalI B‘uilding Inspectio

] Insulate / Drywall / Tape & Sands Walls:- C-2 Health
| ane & First Cpat Paint Walls & Ceilings - C-2 Health

| :MEP VVaII Finishes - C+

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I InstallACT Gntl C-2

I ¢ Install QH Lights Into Grid - 0{2 Health

I Install Curtain Track -
I Install OH MEP Drops
|3 OH Irlspections -C-2

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I Install Ceiling Tiles -

[ Install Casevivork -C-2 Health
1l Install Storefront - C-2 Health
'l Install Tile @ Bathroom - C:-2 Health

| Install Linoleum -g-2 Health

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

[} Final Painting C-2

[} Install Dooi's & Ha

[} Injstall Spejcialties

] Irjistall Plujmbing R

] Ir‘?nstall & éonnect
””””””” I ’ébh’s’thj&lc}h’ Cle
1] }Punchlisit -C-2

| Final Cleaning -

I In-Wall HVAC Piping Rough
B In- Wéli Elébi’ﬁabﬁgjﬁ”e 2
-] In-WaII Pluinbing Rough -

I In-Wall Elect & Plumb Insp

2027

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

n-C-2 }Health

2 Health

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Health

C-2 Health
Into Grid - C-2 Health :
Health 3

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

C-2 Health

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

P Health

'dware -C-2 Health

C-2 H%ealth

inish - (%:-2 Heaﬁlth
a}{"c"éi’{e’éiir} ”””””””””
-lealth

C-2 Health

-C-2 Med Assist
\)iéii’A’séis’t ”””””””””””
C-2 Metl Assist

ection -'C-2 Med Assist

eiling @ Bathrooms C 2 Health

Specialty Equipiment - C-2 Health

2028

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
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Activity ID

A55430

A55440

A55470

A55450

A55480

A55490

A55500

A55520

A55510

A55540

A55530

A55550

A55560

A55580

A55570

A55600

A55610

A55620

A55630

A55640

A55650

A55660

A55670

A55680

Activity Name

Frame Hard Ceilings @ Bathrooms - C-2 Med Assist
Install OH MEP Drops & Lights Into Hard Ceilings @ Bathrooms - C-2 Med Assist
Insulate Mech Piping - C-2 Med Assist

Drywall / Tape & Sands Ceiling @ Bathrooms - C-2 Med Assist
In-Wall Building Inspection - C-2 Med Assist

Insulate / Drywall / Tape & Sands Walls - C-2 Med Assist
Prime & First Coat Paint Walls & Ceilings - C-2 Med Assist
MEP Wall Finishes - C-2 Med Assist

Install ACT Grid - C-2 Med Assist

Install OH Lights Into Grid - C-2 Med Assist

Install OH MEP Drops Into Grid - C-2 Med Assist

OH Inspections - C-2 Med Assist

Install Ceiling Tiles - C-2 Med Assist

Install Casework - C-2 Med Assist

Install Tile @ Bathroom - C-2 Med Assist

Install Sheet Vinyl Flooring - C-2 Med Assist

Final Painting - C-2 Med Assist

Install Doors & Hardware - C-2 Med Assist

Install Specialties - C-2 Med Assist

Install Plumbing Finish - C-2 Med Assist

Install & Connect Specialty Equipment - C-2 Med Assist
Construction Clean - C-2 Med Assist

Punchlist - C-2 Med Assist

Final Cleaning - C-2 Med Assist

Classrooms / Offices / Hallways

A54120 In-Wall HVAC Piping Rough - C-2 CR

A54110

‘ A54130
‘ A54140

In-Wall Elect Rough - C-2 CR
In-Wall Elect Inspection - C-2 CR

Insulate Mech Piping - C-2 CR

Orig
Dur
2d
2d
5d
4d
5d
15d
4d
5d
od
2d
5d
5d
6d
5d
10d
10d
4d
4d
5d
10d
10d
2d
10d

2d

5d
10d
5d

5d

CCO04 - Distribution Schedule TASK filter: All Activities

Rem
Dur

2d

2d

5d

4d

5d

15d

4d

5d

9d

2d

5d

5d

6d

5d

10d

10d

4d

4d

5d

10d

10d

2d

10d

2d

5d

10d

5d

5d

Start

29-Jan-26
02-Feb-26
02-Feb-26
04-Feb-26
09-Feb-26
17-Feb-26
10-Mar-26
16-Mar-26
16-Mar-26
23-Mar-26
23-Mar-26
30-Mar-26
06-Apr-26
14-Apr-26
14-Apr-26
14-Apr-26
29-Apr-26
29-Apr-26
05-May-26
05-May-26
05-May-26
19-May-26
21-May-26

05-Jun-26

09-Jan-26
09-Jan-26
26-Jan-26

02-Feb-26

Finish

30-Jan-26

03-Feb-26

06-Feb-26

09-Feb-26

13-Feb-26

09-Mar-26

13-Mar-26

20-Mar-26

26-Mar-26

24-Mar-26

27-Mar-26

03-Apr-26

13-Apr-26

21-Apr-26

28-Apr-26

28-Apr-26

04-May-26

04-May-26

11-May-26

18-May-26

18-May-26

20-May-26

04-Jun-26

08-Jun-26

15-Jan-26

23-Jan-26

30-Jan-26

06-Feb-26

2025

2026

2027

2028
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,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

| Frame Hard Ceilings @ B:

I Inétall OH EMEP Drlops &L

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

[} In$ulate Mech Plplng C-2

athrooms - C-2 Med Assist

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

? Med ASSISt

1 le'ywall / Tape & $ands Ceiling @ Bathrooms - C-2 Med

I In-Wall Building Inspectiol
B Insulate / Drywall / Tap

| fPrime & First Coat Pai

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

n - C-2Med Assist

t Wausi & CeiIngs - c-é Med Al

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I MEP WaIIF|n|$hes C-2 Med: ASSISt

0l InstaII}ACT Gr}id -c-2

I: Install:OH Lights Into

Med A$sist

Grid - C-2 Med Assist

I InstaliOH MEP Drops Into Grid - C-2 Med Assist

- OH mspectiohs - C-2 Med Aésist

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

i Install Celllng Tiles -

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

C-2 Med ASSISt

' Install Caseyvork- C-2 Med Assist |

'l Install Tile @ Bathr

oom - G-2 Med: Assist !

‘W Install Sheet Vinyl Flooring - C-2 Med Assist

| Fiﬁal Paint:ing -C-

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

[} Install Doors & Ha

1 In:stall Spécialties

2 Med Assist

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

dware C-2 Med ASSISt

C-2 Mbd Assiét

B Install Plumbing Finish - C-2 Med Assist

B Install & Connect
| Constru&ion Cle

] Punchhst C-2

| }Final Clbaning 1

I In-Wall HVAC Piping Rough

] In-WaII Elebt Rough -C-2

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I In- WaII Electlnspect|on C

1 In$ulate Mech Piping - C-1

an - C-f% Med A*:ssist

Med ASSISt

C-2 Méd Assist

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

e & Sands Walls - C-2 Med Assist

ights Info Hard :Ceilingsi @ Bath roomswj C-2 Me:;d Assist:

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Assist

ssist

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Speciafty Equidment - C-2 Med Assist |

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
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Activity ID

A54150

A54160

A54170

A54180

A54720

A54190

A54200

A54210

A54220

A54240

A54230

A54250

A54260

A54270

A54280

A54290

A54740

A54310

A54730

A54750

A54320

A54330

A54340

Bathrooms

Activity Name

In-Wall Building Inspection - C-2 CR

Insulate / Drywall / Tape & Sands Walls - C-2 CR

Prime & First Coat Paint Walls, Ceilings & Exposed MEPs - C-2 CR

Install ACT Grid - C-2 CR

Install VBC-12 Ceiling - C-2 CR
Install OH MEP Drops Into Grid - C-2 CR
Install OH Lights Into Grid - C-2 CR
Install Wall Tile @ Hallways- C-2 CR
OH Inspections - C-2 CR

MEP Wall Finishes - C-2 CR

Install Ceiling Tiles - C-2 CR

Final Painting - C-2 CR

Install Casework - C-2 CR

Install Linoleum Flooring - C-2 CR
Install Carpet - C-2 CR

Install Specialties - C-2 CR

Install Plumbing Finishes - C-2 CR
Install Doors & Hardware - C-2 CR
Install Wall Graphics - C-2 CR

Install Appliances - C-2 CR
Construction Clean - C-2 CR
Punchlist - C-2 CR

Final Cleaning - C-2 CR

A54350 In-Wall Elect Rough - C-2 BR

A54360

A54370

A54390

A54400

In-Wall HVAC Piping Rough - C-2 BR
In-Wall Plumbing Rough - C-2 BR
In-Wall Plumbing & Elect Inspection - C-2 BR

Insulate Plumbing & Mech Piping - C-2 BR

Orig
Dur
5d
15d
4d
od
10d
5d
5d
10d
5d
5d
6d
4d
3d
10d
2d
2d
2d
2d
4d
4d
2d
10d

2d

2d
2d
5d
5d

2d

CCO04 - Distribution Schedule TASK filter: All Activities

Rem
Dur

5d

15d

4d

9d

10d

5d

5d

10d

5d

5d

6d

4d

3d

10d

2d

2d

2d

2d

4d

4d

2d

10d

2d

2d

2d

5d

5d

2d

Start

09-Feb-26
17-Feb-26
10-Mar-26
16-Mar-26
16-Mar-26
23-Mar-26
23-Mar-26
27-Mar-26
30-Mar-26
10-Apr-26
10-Apr-26
17-Apr-26
21-Apr-26
21-Apr-26
24-Apr-26
24-Apr-26
24-Apr-26
05-May-26
05-May-26
05-May-26
11-May-26
13-May-26

28-May-26

09-Jan-26
09-Jan-26
09-Jan-26
16-Jan-26

26-Jan-26

Finish

13-Feb-26

09-Mar-26

13-Mar-26

26-Mar-26

27-Mar-26

27-Mar-26

27-Mar-26

09-Apr-26

03-Apr-26

16-Apr-26

17-Apr-26

23-Apr-26

23-Apr-26

04-May-26

27-Apr-26

27-Apr-26

27-Apr-26

06-May-26

08-May-26

08-May-26

12-May-26

27-May-26

29-May-26

12-Jan-26

12-Jan-26

15-Jan-26

23-Jan-26

27-Jan-26

2025

2026

2027

2028
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,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

1 In-Wall Building Inspectiol
B !Insulate / Drywall / Tap
| iPrime & First Coat Pai

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

o InstaIIACT Gnd C-2

n-C-2CR

c & Sands Walls - C-2 CR

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

m Installf VBC-12 Ceiling - C-2 CR

I InstaliOH MEP Drops Into Grid - C-2 CR

I Install OH Lights Into

Grid - C-2 CR |

— Instéll WaIITiIe @ Hallways-'C-2 CR

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I OH Inspectlons C-2CR

il MEP Wall Flnlshes {C-2CR

| Install Ceiling Tiles -

‘1 Final Painting - C-2 CR

1 Instjall Casefwork-c-z CR§

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

| Install Llnoleum Fl

| Install Carpjet-c-z CR

!'1 Install Specialties -

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

voring - C 2 CR

C-2 CR

" I Install Plumbing Finishes - C-2 CR

| Inétall Do&rs & Ha

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

| Install WaII Graph

| Install Appliances -

rdware - C-2 CR

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

cs - CQCR

c-2 ch

I Construction Clegn - C-2'CR

B Punchiist- C-2 CR

I Final Cléaning -

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I In-Wall Elect Rough'- C-2 BR

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I In-Wall HVAC Piping Rough - C-2 BR

I In-Wall Plurhbing Rough - G-2 BR |

1 In-WaII Plu}nbing &5 Elect |rspectioh -C-2 BR

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I Insulate Plumbmg & Mech

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Piping - C 2 BH

1t Walls, Ceilings & Exposed MEPs - C-2 CR

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
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Activity ID

A54380

A54510

A54520

A54410

A54480

A54530

A54490

A54420

A54500

A54440

A54540

A54550

A54430

A54560

A54580

A54570

A54470

A54460

A54450

Activity Name

In-Wall Building Inspection - C-2 BR

Frame Hard Ceilings - C-2 BR

Install OH MEP Drops & Lights Into Hard Ceilings - C-2 BR

Insulate / Drywall / Tape & Sands Walls - C-2 BR

OH Inspections - C-2 BR

Drywall / Tape & Sands Ceiling @ Bathrooms - C-2 BR

Install Ceiling Tiles - C-2 BR

Prime & First Coat Paint Walls & Ceilings - C-2 BR

Install Wall & Floor Tile @ Bathooms - C-2 BR
Install Doors & Hardware - C-2 BR

MEP Wall Finishes - C-2 BR

Install Plumbing Fixtures - C-2 BR

Final Painting - C-2 BR

Install Toilet Partitions - C-2 BR

Install Specialties - C-2 BR

Install Toilet Accessories - C-2 BR
Construction Clean - C-2 BR

Punchlist - C-2 BR

Final Cleaning - C-2 BR

IDF / Elect - C215/C216

A51470 Frame Walls - Elec Rm C215/C216

A51480
A51490

A51500

|
|
|
‘ A51510
‘ A51520
‘ A51530
‘ A51540

1st Floor

Board / Tape / Sand Walls - Elec Rm C215/C216
Install Plywood on Walls - Elec Rm C215/C216
Paint Walls - Elec Rm C215/C216

FRP Equip Pads - Elec Rm C215/C216

Set Panel Tubs, Transformers & Interconnecting Conduits - Elec Rm C215/C216
Install & Fitout Low Voltage Racks - Elec Rm C215/C216

Install Panel Interiors & Balance of Conduits - Elec Rm C215/C216

Orig
Dur
5d
2d
2d
5d
5d
4d
6d
1d
10d
1d
1d
3d
4d
3d
2d
2d
2d
10d

2d

9d
5d
2d
1d
2d
8d
5d

6d

CCO04 - Distribution Schedule TASK filter: All Activities

Rem
Dur

5d

2d

2d

5d

5d

4d

6d

1d

10d

1d

1d

3d

4d

3d

2d

2d

2d

10d

2d

9d

5d

2d

1d

2d

8d

5d

6d

Start

28-Jan-26
29-Jan-26
02-Feb-26
04-Feb-26
04-Feb-26
11-Feb-26
11-Feb-26
18-Feb-26
19-Feb-26
20-Feb-26
05-Mar-26
05-Mar-26
06-Mar-26
10-Mar-26
12-Mar-26
13-Mar-26
01-May-26
05-May-26

19-May-26

20-Nov-25
04-Dec-25
11-Dec-25
15-Dec-25
16-Dec-25
18-Dec-25
31-Dec-25

08-Jan-26

Finish

03-Feb-26

30-Jan-26

03-Feb-26

10-Feb-26

10-Feb-26

17-Feb-26

19-Feb-26

18-Feb-26

04-Mar-26

20-Feb-26

05-Mar-26

09-Mar-26

11-Mar-26

12-Mar-26

13-Mar-26

16-Mar-26

04-May-26

18-May-26

20-May-26

03-Dec-25

10-Dec-25

12-Dec-25

15-Dec-25

17-Dec-25

30-Dec-25

07-Jan-26

15-Jan-26

2025

2026

2027

2028
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I Install OH MEP Drops & ||

I OH Inspections - C-2 BR

I Install Ceiling Tiles - C-2
| P;rime & f:irst Cojat Paint

B install Wall & Floor Tile

I Final Pinting -C-2 BR

| ! Install Specialties - C-2

| Co:nstructif;)n Clea
B Punchiist- C-2B

| Final Cleaning -

Paint Walls - Elec Rm C215/C

Set Panel Tubs,Tranéformer
Insta:II & FitOl:.lt Low \j/oltage i

I Install Panel Interiors & Balg

| Frame Hard Ceiings - C-2 BR

| MEP Wall Finishes - C-2

Frame Walls - Elec Rm C215/G216

I In-Wall Building Inspection - C-2 BR

I Insulate / Drywall/ Tape & Sands Walls -:C-2 BR

I Drywall /Tape & Sands Ceiling @ Bathrooms - C-2 BR

BR
Walls & Ceilings - C-2 BR

@ Bathooms - C-2 BR:

| Install Dgors & Hardware - C-2 BR
I iInstall Plumbing Fixtures - C-2BR

I ‘Install Toilet Partitions 4 C-2 BR

I | Install Toilet Accessories - C-2/BR

1-C-2BR

Board / Tape /iSand Nalls - Elec Rm (?215/02:16

Install F:F’Iywood: on WaI:Is - Elec Rm CZ15/CZ16

R16

FRP Equip Pads - Elec Rm C215/C21

Racks - Elec Rm C215/C216

nce of ¢onduit$ - Elec Rm C21

ghts Into Hard Ceilings - C-2 BR

s & Interconnecting Coriduits - Elec Rm!C215/C216

5/C216)
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Activity ID

AB070 Install Sound Ceiling [Mezz] - C-1 - Plumbing Shop

A55710

A55720

A9120

AG010

A55730

A55740

A55750

A55760

A55790

A55780

A55770

A55810

A55800

A55820

Activity Name

Install Control - C-1

Layout & Install Wall Clips - C-1

CMU Interior Walls / Door Frames - C-1
In-Wall MEP Rough - C-1

Install Hangers - C-1

Patch Spray Fireproofing - C-1

OH Ductwork Rough - C-1

OH HVAC Piping Rough - C-1

Install Door Frames - C-1

Frame & Top Off Walls - C-1

OH Plumbing Rough - C-1

OH Sprinkler Rough - C-1

OH Elect / AV / Telcom / Fire Alarm Rough - C-1

Install Signage - C-1

Plumbing Shop

AG020

AG190

A6200

A56370

A185300

AG040

A6100

AG080

A56350

AG150

A56340

AG210

AG220

Complete In-Wall MEP Inspection - C-1 - Plumbing Shop
HVAC Equip [Mezz] - C-1 - Plumbing Shop

Install Stair / Railings [Mezz] - C-1 - Plumbing Shop
Install ACT Ceiling - C-1 - Plumbing Shop

Drywall / Tape & Sands Ceiling @ Bathrooms - C-1 - Plumbing Shop
Paint Walls / Ceilings - C-1 - Plumbing Shop

Electrical Finishes - C-1 - Plumbing Shop

HVAC Finishes - C-1 - Plumbing Shop

Install Linoleum Flooring - C-1 - Plumbing Shop

Install Epoxy Flooring - C-1 - Plumbing Shop

Install Wire Mesh Partitions - C-1 - Plumbing Shop
Frame Workstation Cubbies - C-1 - Plumbing Shop

Install Doors & Hardware - C-1 - Plumbing Shop

Orig
Dur
2d
5d
20d
20d
5d
3d
20d
20d
5d
7d
15d
10d

15d

2d

10d
5d
5d
4d
3d
5d
5d
10d
3d
3d
7d
2d
3d

3d

CCO04 - Distribution Schedule TASK filter: All Activities

Rem
Dur

2d

5d

20d

20d

5d

3d

20d

20d

5d

7d

15d

10d

15d

2d

10d

5d

5d

4d

3d

5d

5d

10d

3d

3d

7d

2d

3d

3d

Start

17-Oct-25

21-Oct-25

12-Nov-25

12-Nov-25

01-Dec-25

08-Dec-25

22-Dec-25

22-Dec-25

30-Dec-25

30-Dec-25

30-Dec-25

07-Jan-26

07-Jan-26

29-Apr-26

08-Dec-25

11-Dec-25

22-Dec-25

30-Dec-25

29-Jan-26

29-Jan-26

05-Feb-26

12-Feb-26

20-Feb-26

27-Feb-26

27-Feb-26

10-Mar-26

10-Mar-26

10-Mar-26

Finish

20-Oct-25

27-Oct-25

10-Dec-25

10-Dec-25

05-Dec-25

10-Dec-25

21-Jan-26

21-Jan-26

06-Jan-26

08-Jan-26

21-Jan-26

21-Jan-26

28-Jan-26

30-Apr-26

19-Dec-25

17-Dec-25

29-Dec-25

05-Jan-26

02-Feb-26

04-Feb-26

11-Feb-26

26-Feb-26

24-Feb-26

03-Mar-26

09-Mar-26

11-Mar-26

12-Mar-26

12-Mar-26

2025

2026

2027

2028
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‘1 Inst

all Control - C-1

"1 Layout & Install Wall Clips + C-1

CcMU Iﬁterior Walls/ Dbor Fra
In-Wall MEP Rough - C-1

Install Hangers- C-1

OH Ductwork Rough - C-1

OHIHVAC Piping Rough - €

Install Door Frames - C-1

Frame & Top Off Walls - C-1

OH!Plumbing Rough - C-1
B OH Sprinkier Rough - C-1
B OH Elect/AV/ Telbom / Fi

I Install Signage - C

Install Sound ¢eiling [Mezz] -

HVAC Equip [MezZ] -|C-1 - P
I Install Stair / Railings [Mezz]

I Install ACT Ceiling- C-1 -

B Electrical Finishes - C-1

B !Install Epoxy Flooring -

Patch Spray Fii’eproofihg -C-1

mes - d—1

i
N

re AIarnﬁ Roughj -C-1

N

C-1 - Plumbing Shop

Complbte In-WaII MEF;D Inspection - 0%1 - Plunhbing Shop

umbind Shop
+ C-1 - Plumbing Shop !

Plumbing Shop;

I Paint Walls / Ceilings - C+1 - Plurhbing Shop

- PIquing Shdp

I HVAC Finishes -'C-1 - Plumbing Shop

I install Linoleum Flooring - C-1 < Plumbing Shop

C-1 - Plumbing Shop

I ilnstall Wire Me*:sh Partitions - ¢-1 - Plu:mbing $hop
| iFrameiWorkstétion Cubpbies - b-1 - Pljumbing iShop

| ‘Install Doors & Hardware - C-1 - Plumbing Shop
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Activity ID

A185140

AG120

A6110

AG130

A56360

AG160

AG170

AG180

HVAC Shop

Activity Name

Install Casework - C-1 - Plumbing Shop

Install Lockers - C-1 - Plumbing Shop

Plumbing Finishes - C-1 - Plumbing Shop

Install Toilet Accessories / Specialties - C-1 - Plumbing Shop
Install Rubber Stair Treads - C-1 - Plumbing Shop

Install Specialty Equipment - C-1 - Plumbing Shop
Construction Clean for Punchlist - C-1 - Plumbing Shop

Punchlist - C-1 - Plumbing Shop

A185150 Install Sound Ceiling [Mezz] - C-1 - HVAC Shop

A185160
A185170
A185270
A171280
A185310
A173100
A185380
A171220

A173110

A185290
A171090
A171110
A171160
A185180
A171290
A171180
A171190

A171300

‘ A185280

HVAC Equip [Mezz] - C-1 - HVAC Shop

Install Stair / Railings [Mezz] - C-1 - HVAC Shop

Install ACT Ceiling - C-1 - HVAC Shop

FRP Locker Bases & Equip Pads - C-1 - HVAC Shop
Drywall / Tape & Sands Ceiling @ Bathrooms - C-1 - HVAC Shop
Install Learning Equipment - C-1 - HVAC Shop

FRP Condsensor Pad (exterior) - C-1 - HVAC Shop
Install & Connect Specialty Equipment - C-1 - HVAC Shop
Install Flues - C-1 - HVAC Shop

Install Linoleum Flooring - C-1 - HVAC Shop

Install Wire Mesh Partitions - C-1 - HVAC Shop

OH Inspection - C-1 - HVAC Shop

Paint Walls & Ceiling - C-1 - HVAC Shop

Install Epoxy Flooring - C-1 - HVAC Shop

Install Rubber Stair Treads - C-1 - HVAC Shop

Install Lockers - C-1 - HVAC Shop

Install Casework - C-1 - HVAC Shop

Plumbing Finishes - C-1 - HVAC Shop

Frame / Sheath Workstation Cubbies & Training Wall- C-1 - HVAC Shop

Orig
Dur
3d
4d
15d
1d
1d
5d

2d

10d

10d
5d
4d
3d
4d
5d
10d
3d
10d
20d
3d
2d
5d
5d
7d
1d
2d
3d
5d

5d

CCO04 - Distribution Schedule TASK filter: All Activities

Rem
Dur

3d

4d

15d

1d

1d

5d

2d

10d

10d

5d

4d

3d

4d

5d

10d

3d

10d

20d

3d

2d

5d

5d

7d

1d

2d

3d

5d

5d

Start

10-Mar-26
10-Mar-26
10-Mar-26
31-Mar-26
31-Mar-26
31-Mar-26
07-Apr-26

09-Apr-26

08-Dec-25
22-Dec-25
30-Dec-25
29-Jan-26
29-Jan-26
29-Jan-26
04-Feb-26
05-Feb-26
19-Feb-26
19-Feb-26
27-Feb-26
10-Mar-26
19-Mar-26
26-Mar-26
02-Apr-26
13-Apr-26
13-Apr-26*
13-Apr-26
13-Apr-26

13-Apr-26

Finish

12-Mar-26

13-Mar-26

30-Mar-26

31-Mar-26

31-Mar-26

06-Apr-26

08-Apr-26

23-Apr-26

19-Dec-25

29-Dec-25

05-Jan-26

02-Feb-26

03-Feb-26

04-Feb-26

18-Feb-26

09-Feb-26

04-Mar-26

18-Mar-26

03-Mar-26

11-Mar-26

25-Mar-26

01-Apr-26

10-Apr-26

13-Apr-26

14-Apr-26

15-Apr-26

17-Apr-26

17-Apr-26

2025

2026

2027

2028
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,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

| :InstaII Casework- C-1

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I Plumbing Finishes -Q

| Install Toilet Accessor,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Install éound éeiling [Mezz] -

HVAd Equip tMezz] -30-1 -H

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

[} Install ACT Ceiling}- C-1-

1 FRP Lockér Bases & Equi

- Install Flues C 1-
| l:nstall Linoleum %Flooring
””” i ' OH ]Hsb’éét]c}h’ .C-1-
l Paint}WaIIs & Ceiling
I Instajll Epoxy% Floorin
I Inst%ll Rubb%r Stair
I Inst;II Lockeirs -C-1
’m"fi"lh’s’téiroé’s’e’v’vb’rk’ Xe
1 Plurhbing Fihishes -

'l Frame / Sheath Wo

- Plumbing Shop

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

| InstaII Lockers T C-1- Plumblng Shop

-1 - PImeing $hop

es / Specialties:- C-1 - Plumbin

| Install Rubber Stair Treads - C-1 - Plumbing:Shop

i Instail Specialty Equipment -30-1 - Piumbingf Shop

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I Constructlon Clean for Punchllst Cr1 - Plumblng S

}I Puhchlist - (}-1 - Plumbing Shop

C-1- HYAC Shop

VAC SHop

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I InstaII Stair /. Ralllngs [Mezz] - C-1 - HVAC Shop

HVAC Shop

Pads C-1- HVAC Shop

[} DrywaII / Tape & Sands Ceiling @ Bathrooms Cu1 - HVA
-] ImstaII Learning Equipme t- C-1: - HVAC Shop :

| FRP Condsensor Pad (e erlor) C 1- HVAC Shop

-] InstaII & ConneCt Specialty Equrpment C 1- HVAC Sk

HVAC Shqp

- C-1 4 HVAC Shop

[ ilnstau Wire Meéh Partifions - d-1 - HVAC Shob

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

HVAC Shop

- C-1- HVAC Sj.hop

g- C-1 - HVAC%Shop
Treadsj* C-1- PjiVAC Sﬁhop
- HVAC3 Shop ‘

1- HVAC Shop

C-1- HVAC Shop

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

o] Shopi

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

\C Shop

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

0p

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

rkstation Cubbies & Training Wall- C-1 - HVAC Shop :
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Activity ID

A171150

A171200

A171210

A171230

Elec Shop

A185190 Install Sound Ceiling [Mezz] - C-1 - Plumbing Shop

‘ A185200 HVAC Equip [Mezz] - C-1 - Plumbing Shop
‘ A185210 Install Stair / Railings [Mezz] - C-1 - Plumbing Shop
‘ A170880 OH Inspection - C-1 - Electrical Shop
‘ A171260 FRP Locker Base - C-1 - Electrical Shop
‘ A170870 Drywall / Tape & Sands Ceiling @ Bathrooms- C-1 - Electrical Shop
‘ A171680 Install Ceiling in Classroom
‘ A171270 Install Lockers - C-1 - Electrical Shop
‘ A185320 Drywall / Tape & Sands Ceiling @ Bathrooms - C-2 BR
‘ A170900 Paint Walls / Ceilings - C-1 - Electrical Shop
‘ A170950 Install Epoxy Flooring - C-1 - Electrical Shop
‘ A185220 Install Rubber Stair Treads - C-1 - Plumbing Shop
‘ A170910 HVAC Finishes - C-1 - Electrical Shop
‘ A170970 Install Casework - C-1 - Electrical Shop
‘ A170980 Plumbing Finishes - C-1 - Electrical Shop
‘ A170940 Electrical Finishes - C-1 - Electrical Shop
‘ A170920 Frame / Sheath Workstation Cubbies & Training Wall - C-1 - Electrical Shop
‘ A170990 Install Toilet Accessories / Specialties - C-1 - Electrical Shop Bathrooms
‘ A171030 Install Wire Mesh Partitions - C-1 - Electrical Shop
‘ A171010 Install & Connect Specialty Equipment - C-1 - Electrical Shop
‘ A171000 Construction Clean - C-1 - Electrical Shop
‘ A171020 Punchlist - C-1 - Electrical Shop
Carpentry Shop

A185230 Install Sound Ceiling [Mezz] - C-1 - Carpentry Shop

Activity Name

Electrical Finishes - C-1 - HVAC Shop

Install Toilet Accessories / Specialties - C-1 - HVAC Shop Bathrooms

Construction Clean - C-1 - HVAC Shop

Punchlist - C-1 - HVAC Shop

Orig
Dur
10d
1d
1d

10d

10d
5d
4d
5d
2d
5d
5d
2d
4d
5d
7d
1d
2d
3d
5d
10d
10d
1d
3d
10d
1d

10d

10d

CCO04 - Distribution Schedule TASK filter: All Activities

Rem
Dur

10d

1d

1d

10d

10d

5d

4d

5d

2d

5d

5d

2d

4d

5d

7d

1d

2d

3d

5d

10d

10d

1d

3d

10d

1d

10d

10d

Start

13-Apr-26

21-Apr-26

28-Apr-26

29-Apr-26

08-Dec-25
22-Dec-25
30-Dec-25
29-Jan-26
05-Feb-26
05-Feb-26
05-Feb-26
09-Feb-26*
11-Feb-26
12-Feb-26
20-Feb-26
03-Mar-26
03-Mar-26
03-Mar-26
03-Mar-26
03-Mar-26
03-Mar-26
10-Mar-26
13-Mar-26*
17-Mar-26
31-Mar-26

01-Apr-26

08-Dec-25

Finish

27-Apr-26

21-Apr-26

28-Apr-26

12-May-26

19-Dec-25

29-Dec-25

05-Jan-26

04-Feb-26

06-Feb-26

11-Feb-26

11-Feb-26

10-Feb-26

17-Feb-26

19-Feb-26

02-Mar-26

03-Mar-26

04-Mar-26

05-Mar-26

09-Mar-26

16-Mar-26

16-Mar-26

10-Mar-26

17-Mar-26

30-Mar-26

31-Mar-26

14-Apr-26

19-Dec-25

2025

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

2026

Ul Instéll ToiIethccess

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Install Sound Ceiling [Mezz] -

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I InstaII Stair /1 Ralllngs [Mezz]
I FRP Locker Base C-1-

[} Inétall Ceiling in dlassroo

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

] Pjaint Wajlls / Ceiljings -C|

] énstall E?poxy Floﬁoring -

I install Riubber étair Tre
””” I H\}Aé ’# [r{uéhé’s’ . C-1-
| :Install O:asework - C-14

] §Plumbirng Finisrjwes -C-

1] Eledrié:al Finisij*\es -C-

| Install T0|Iet Accessone

1 ' Install Wire Mésh Part

I Construction Clean -
B Punchiist - C-1 - Elel

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Install Bound Ceiling [MezZ] -

I DrywaII / Tl'ape & Sands Ceiling @ Bathrdoms- C:1 - Ele

B Instal| & Connect Specialty Equipment - C-1 + Electri

2027

ories / specialtiés -C-1 - HVAC

] Ppnchlist - C-1-HVAC Shop

C-1 - Plumbing Shop

HVAC Equip tMezz] -30-1 - Pumbind Shop |

+C-1- Plumblng Shop

[} OH Inspectlon C~1 - Eleatrical Shop

Electrlcal Shop |

] Drywall /}Tape &}Sands Ceiling @ Bathrooms - €-2 BR

H1 - Elejctrical S:hop

C-1- Elﬁectrical ?Shop

ads - Cﬂi1 - Plungbing Srjﬁop
_iéé{r]c}é{é’r{c;;} ”””””””””
Eledri@l Shop;

fl- Elect?rical Shjop

1 - Electrical SHop

1] Framej / Sheath Workstation éubbies & Trainfhg Wall

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

5 / Spe0|alt|es C 1- Electr|cal

tions - ¢-1 - Eléctrical Shop

C-1 - Electrical EShop

ctrical Shop

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

C-1 - Carpentry Shop

2028

Shop B’fathroon*;]s

7777777777777777777777777777777777777777777777777777777777

I Constructlon Clearn - C-1 - HVAC Shop

7777777777777777777777777777777777777777777777777777777777

ctrical Shop

7777777777777777777777777777777777777777777777777777777777

| Install Lod,kers C 1 - Electrical Shop

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

- C-1 - Electrical Shop |

Shop Bathrooms

¢al Shop

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
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‘ ‘ ‘ B Electrical Finishes 4 C-1 - HVAC Shop ‘ ‘ ‘ ‘ ‘




2983 - Tri-County Vocational Technical HS

Activity ID

A170640

A185240

A171420

A170660

A170680

A185250

A171620

A185260

A170600

A170630

A170650

A171120

A185330

A170690

A170700

A170720

A170710

A170740

A170750

A171130

A171250

A185360

A185370

A170730

A171240

A170760

A172060

A170790

A170770

Activity Name

OH Plumbing Rough - C-1 - Carpentry Shop

HVAC Equip [Mezz] - C-1 - Carpentry Shop

Install In- C-1 -wall Electric - C-1 - Carpentry Shop

OH Electrical Rough - C-1 - Carpentry Shop

OH HVAC Rough - C-1 - Carpentry Shop

Install Stair / Railings [Mezz] - C-1 - Carpentry Shop

In-wall Plumbing - C-1 - Carpentry Shop

Install Rubber Stair Treads - C-1 - Carpentry Shop

Board / Tape / Sand - C-1 - Carpentry Shop

CMU Walls - C-1 - Carpentry Shop

OH FP Rough - C-1 - Carpentry Shop

Install Dust Collector Duct - C-1 - Carpentry Shop

Drywall / Tape & Sands Ceiling @ Bathrooms - C-1 - Carpentry Shop
OH Inspection - C-1 - Carpentry Shop

Paint Walls / Ceilings - C-1 - Carpentry Shop

Electrical Finishes - C-1 - Carpentry Shop

HVAC Finishes - C-1 - Carpentry Shop

Install OH Door - C-1 - Carpentry Shop

Install Casework - C-1 - Carpentry Shop

FRP Pad for Dust Collector (exterior) - C-1 - Carpentry Shop
Install Locker Base - C-1 - Carpentry Shop

Set Dust Collector (exterior) - C-1 - Carpentry Shop
Install Linoleum Flooring - C-1 - Carpentry Shop
Install Epoxy Flooring - C-1 - Carpentry Shop
Install Lockers - C-1 - Carpentry Shop

Plumbing Finishes - C-1 - Carpentry Shop
Install Millwork - C-1 - Carpentry Shop

Install & Connect Specialty Equipment - C-1 - Carpentry Shop

Install Toilet Accessories / Specialties - C-1 - Carpentry Shop Bathrooms

Orig
Dur
5d
5d
10d
15d
30d
4d
5d
1d
10d
10d
5d
10d
4d
4d
5d
12d
2d
2d
3d
3d
2d
3d
2d
15d
2d
5d
5d
10d

1d

CCO04 - Distribution Schedule TASK filter: All Activities

Rem
Dur

5d

5d

10d

15d

30d

4d

5d

1d

10d

10d

5d

10d

4d

4d

5d

12d

2d

2d

3d

3d

2d

3d

2d

15d

2d

5d

5d

10d

Start

22-Dec-25
22-Dec-25
22-Dec-25
22-Dec-25
22-Dec-25
30-Dec-25
30-Dec-25
06-Jan-26
07-Jan-26
22-Jan-26
29-Jan-26
05-Feb-26
11-Feb-26
20-Feb-26
26-Feb-26
02-Mar-26
05-Mar-26
05-Mar-26
05-Mar-26
05-Mar-26
10-Mar-26*
10-Mar-26
18-Mar-26
18-Mar-26
08-Apr-26*
08-Apr-26
08-Apr-26
08-Apr-26

15-Apr-26

Finish

29-Dec-25

29-Dec-25

06-Jan-26

13-Jan-26

04-Feb-26

05-Jan-26

06-Jan-26

06-Jan-26

21-Jan-26

04-Feb-26

04-Feb-26

19-Feb-26

17-Feb-26

25-Feb-26

04-Mar-26

17-Mar-26

06-Mar-26

06-Mar-26

09-Mar-26

09-Mar-26

11-Mar-26

12-Mar-26

19-Mar-26

07-Apr-26

09-Apr-26

14-Apr-26

14-Apr-26

22-Apr-26

15-Apr-26

2025

2026

2027

2028
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,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

OH Plumbing Rough + C-1 -

Carpentry Shop

HVAC Equip [Mezz] -(C-1 - Carpentry Shop 3

Instatl In- C-j‘l -wall Eilectric-

] ’oH’réiéc}t}idérF{dtng C-1-
OI-:*I HVACE Rough ‘- C-1-

I Instail Stair /%Railingsi [Mezz]
] In-wall Plumjbing - C?ﬂ - Car
| Instatl Rubber Stair 't'reads -

-] Board/Tape/Sand C-1

1} CMU Walls C1*Carpe

C-1- Carpentry Shop
éé’rl.{éﬁt}y’ éﬁdb ””””””””
Jarpentry Shop

tC-1- ?Carpent?ry Shopﬁ

pentry éhop

C-1- Carpentry Shop

Carpentry Shop

htry Shcpp

1 OH FP Rngh - C;-1 - Carpentry Shop

] Install Dujst Collet:tor Dug
] I3rywall /iTape &§Sands(
""i”éma’sbiea.’c;a”e’r:’c
] Palnt V\/alls / Celllngs -
I EIectrioaI Finisnes - C+
I jHVAC Fjinishesir C-1-
I jlnstall OH Door%- C-1-
””” 1 Instal ’éé’s’e’v’vb’rk’ C-1
1 %FRP Pad for Diust Colle
I %Install L%.ocker B?ase - CH
| §Set Dujst Colletj:tor (ext

I Install Linoleurh Floori

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

it - C-1 r Carpejntry Shcj)p

a}b?e’rit}y’éh&i ”””””””””
C-1- C‘arpentryQ Shop

- Carpentry Sﬁhop ‘

3arpentry Shop3

Carpentry Shop

-’éérlp’éﬁt’ry’ ’s}{c;p} ””””””””

2ctor (e):<terior

1- Car?pentry $hop

erior) -3C-1 - darpentry Shop

ng - C-1§ - Carpentry Shjop

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

| Install Epoxy FIoorlnc -C-1- Carpentry Shop

| Install Lockers-C-1
‘I Plumbing Finishes -
1 Install Milwork - C-1

il Instjall & Connect S|

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

- Carpentry Shop
C-1- darpentry Shop

- Carpentry Sttop

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

| Install Toilet Accessc ries / SpeC|aIt|es C-1- Carpe

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Ceiling @ Bathrjooms - C-1 - C3 rpentryiShop

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

C 1- Carpentry Shop !

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

pecialty Equipment - C-;“I - Carpentry Snop

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

ntry Shop Bathrooms




2983 - Tri-County Vocational Technical HS
Activity ID Activity Name

A170820 Install Fin Tube Heating - C-1 - Carpentry Shop
‘ A170780 Construction Clean - C-1 - Carpentry Shop
‘ A170800 Punchlist - C-1 - Carpentry Shop

Classroom

A56080 In-Wall HVAC Piping Rough - C-1 CR

‘ A56070 In-Wall Elect Rough - C-1 CR

‘ A56090 In-Wall Elect Inspection - C-1 CR

‘ A56100 Insulate Mech Piping - C-1 CR

‘ A56110 In-Wall Building Inspection - C-1 CR

‘ A56120 Insulate / Drywall / Tape & Sands Walls - C-1 CR
‘ A56130 Prime & First Coat Paint Walls, Ceilings & Exposed MEPs - C-1 CR
‘ A56140 Install ACT Grid - C-1 CR

‘ A56150 Install VBC-12 Ceiling - C-1 CR

‘ A56160 Install OH MEP Drops Into Grid - C-1 CR
‘ A56170 Install OH Lights Into Grid - C-1 CR

‘ A56180 Install Wall Tile @ Hallways- C-1 CR

‘ A56190 OH Inspections - C-1 CR

‘ A56210 MEP Wall Finishes - C-1 CR

‘ A56200 Install Ceiling Tiles - C-1 CR

‘ A56220 Final Painting - C-1 CR

‘ A56230 Install Casework - C-1 CR

‘ A56240 Install Linoleum Flooring - C-1 CR

‘ A56250 Install Carpet - C-1 CR

‘ A56260 Install Specialties - C-1 CR

‘ A56270 Install Plumbing Finishes - C-1 CR

‘ A56280 Install Doors & Hardware - C-1 CR

‘ A56290 Install Wall Graphics - C-1 CR

‘ A56300 Install Appliances - C-1 CR

‘ A56310 Construction Clean - C-1 CR

Orig
Dur
5d
2d

7d

5d
10d
5d
5d
5d
15d
4d
od
10d
5d
5d
10d
5d
5d
6d
4d
3d
10d
2d
2d
2d
2d
4d
4d

2d

CCO04 - Distribution Schedule TASK filter: All Activities

Rem
Dur

5d

2d

7d

5d

10d

5d

5d

5d

15d

4d

9d

10d

5d

5d

10d

5d

5d

6d

4d

3d

10d

2d

2d

2d

2d

4d

4d

2d

Start

15-Apr-26

23-Apr-26*

27-Apr-26

09-Jan-26
09-Jan-26
26-Jan-26
02-Feb-26
09-Feb-26
17-Feb-26
10-Mar-26
16-Mar-26
16-Mar-26
23-Mar-26
23-Mar-26
27-Mar-26
30-Mar-26
10-Apr-26
10-Apr-26
17-Apr-26
21-Apr-26
21-Apr-26
24-Apr-26
24-Apr-26
24-Apr-26
05-May-26
05-May-26
05-May-26

11-May-26

Finish

22-Apr-26

24-Apr-26

05-May-26

15-Jan-26

23-Jan-26
30-Jan-26
06-Feb-26
13-Feb-26
09-Mar-26
13-Mar-26
26-Mar-26
27-Mar-26
27-Mar-26
27-Mar-26
09-Apr-26
03-Apr-26
16-Apr-26
17-Apr-26
23-Apr-26
23-Apr-26
04-May-26
27-Apr-26
27-Apr-26
27-Apr-26
06-May-26
08-May-26
08-May-26

12-May-26

2025

2026

2027

2028
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' Install Fin Tube Heating - C-1 - Carpentry Shop

! | Constructioh Clean

-C-1 -iCarpenjtry Sho;ib

] Pujnchlist - C-1- Carpentriy Shop§

I In-Wall HVAC Piping Rough - C-1 CR

B In-Wall Elect Rough - C-1

I In-Wall Elect Inspection - G-1 CR |

[} In%,ulate Mech Pipi:ng -C-

I In-Wall Building Inspectiol

M Insulate / Drywall / Tap
| Prime & First Coat Pai

B Install ACT Grid - C-1

CR

h-C-1CR

e & Sands Walls - C-1 CR

CR

B Install VBC-12 Ceiing - C-1 CR

I Install OH MEP Drops Into Grid - C-1 CR

I Install OH Lights Into

Grid - C-1 CR

B Install Wall Tile @ Hallways- C-1 CR

I OH Inspections - C-1
I MEP Wall Finishes -

'l Install Ceiling Tiles -

§I Fin%al Paintihg-C-1
1 Inst?all Case*?work-(
] Ins‘j.tall Linojleum Fl
1 Instjall Carp?et- C-1

' | Install Spedialties -

| Inst:all Plum:bing Fin
‘ I In?stall Doq?rs&Ha
| In*jstall Waljl Graph
| In:?stall Appjliances 1

I Construction Cleg

CR

5-1 CR!
boring -10-1 CR
CR

C-1CR

ishes - c1 CR§
rdware — C-1 CR
cs - C-1j CR

C-1 CR

n-C-1.CR

1t Walls, Ceilings & Exposed MEPs - C41 CR




2983 - Tri-County Vocational Technical HS

Activity ID Activity Name
A56320 Punchlist - C-1 CR
‘ A56330 Final Cleaning - C-1 CR
Bathooms

A55830 In-Wall Elect Rough - C-1 BR

‘ A55840 In-Wall HVAC Piping Rough - C-1 BR

‘ A55850 In-Wall Plumbing Rough - C-1 BR

‘ A55860 In-Wall Plumbing & Elect Inspection - C-1 BR

‘ A55870 Insulate Plumbing & Mech Piping - C-1 BR

‘ A55880 In-Wall Building Inspection - C-1 BR

‘ A55890 Frame Hard Ceilings - C-1 - BR

‘ A55900 Install OH MEP Drops & Lights Into Hard Ceilings - C-1 - BR
‘ A55910 Insulate / Drywall / Tape & Sands Walls - C-1 BR

‘ A55920 OH Inspections - C-1 - BR

‘ A55940 Drywall / Tape & Sands Ceiling @ Bathrooms - C-1 BR
‘ A55930 Install Ceiling Tiles - C-1 - BR

‘ A55950 Prime & First Coat Paint Walls & Ceilings - C-1 BR
‘ A55960 Install Wall & Floor Tile @ Bathooms - C-1 BR

‘ A55970 Install Doors & Hardware - C-1 BR

‘ A55980 MEP Wall Finishes - C-1 BR

‘ A55990 Install Plumbing Fixtures - C-1 BR

‘ A56000 Final Painting - C-1 BR

‘ A56010 Install Toilet Partitions - C-1 BR

‘ A56020 Install Specialties - C-1 BR

‘ A56030 Install Toilet Accessories - C-1 BR

‘ A56040 Construction Clean - C-1 BR

‘ A56050 Punchlist - C-1 BR

‘ A56060 Final Cleaning - C-1 BR

IDF / Elect - C116/C115

A51550 Frame Walls - Elec Rm C116/C115

Orig
Dur
10d

2d

2d
2d
5d
5d
2d
5d
2d
2d
5d
5d
4d
6d
1d
10d
1d
1d
3d
4d
3d
2d
2d
2d
10d

2d

9d

CCO04 - Distribution Schedule TASK filter: All Activities

Rem
Dur

10d

2d

2d

2d

5d

5d

2d

5d

2d

2d

5d

5d

4d

6d

1d

10d

1d

1d

3d

4d

3d

2d

2d

2d

10d

2d

9d

Start

13-May-26

28-May-26

09-Jan-26
09-Jan-26
09-Jan-26
16-Jan-26
26-Jan-26
28-Jan-26
29-Jan-26
02-Feb-26
04-Feb-26
04-Feb-26
11-Feb-26
11-Feb-26
18-Feb-26
19-Feb-26
20-Feb-26
05-Mar-26
05-Mar-26
06-Mar-26
10-Mar-26
12-Mar-26
13-Mar-26
17-Mar-26
19-Mar-26

02-Apr-26

01-Dec-25

Finish

27-May-26

29-May-26

12-Jan-26

12-Jan-26

15-Jan-26

23-Jan-26

27-Jan-26

03-Feb-26

30-Jan-26

03-Feb-26

10-Feb-26

10-Feb-26

17-Feb-26

19-Feb-26

18-Feb-26

04-Mar-26

20-Feb-26

05-Mar-26

09-Mar-26

11-Mar-26

12-Mar-26

13-Mar-26

16-Mar-26

18-Mar-26

01-Apr-26

03-Apr-26

11-Dec-25

2025

2026

2027

2028
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B Punchlist- C-1 ¢R

I Final Cléaning -

I In-Wall Elect Rough'- C-1 BR

C-1CR

I In-Wall HVAC Piping Rough - C-1 BR

I In-Wall Plumbing Rough - G-1 BR

I In-Wall Plumbing & Elect Inspection - C-1 BR

I Insjulate Pl|i1mbing & Mech

Piping -'C-1 BR

I In-Wall Building Inspection - C-1 BR

| Frame Hard Ceilings - C-1- BR |

| Install OHMEP Drops & L|

ights Into Hard :Ceilingsf- C-1-

I Insulate / Drywall/ Tape & Sands Walls -/C-1 BR

] OH Inspejctions - ¢-1 -BR

I Drywall/ Tape & Sands Ceiling @ Bathrooms - C-1 BR

I Install Ceiling Tiles - C-1

| Prime & First Coat Paint

B Install Wall & Floor Tile

r BR

Walls & Ceilings - C-1 B

@ Bathooms - C-1 BR!

| Ilﬁstall Dd:>ors & Hiardware -C-1 BR

| MEP Wall Finishes - C-

f BR

I !Install Plumbing Fixtures - C-1 BR

I |Final Painting -'C-1 BR

I !Install Toilet Partitions | C-1 BR

| ilnstall $pecialtiés - C-1

BR

I ! Install Toilet Accessorigs - C-1:BR

| : Construction Clean - G-1 BR !

B Punchiist- C-1 BR

- FinaliCIeanin:g -C-1

Frame Walls - Elec Rm C116/C115

BR
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Activity ID

A51560

A51570

A51580

A51590

A51600

A51610

A51620

Building D

2nd Floor

Activity Name

Board / Tape / Sand Walls - Elec Rm C116/C115

Install Plywood on Walls - Elec Rm C116/C115

Paint Walls - Elec Rm C116/C115

FRP Equip Pads - Elec Rm C116/C115

Set Panel Tubs, Transformers & Interconnecting Conduits - Elec Rm C116/C115
Install & Fitout Low Voltage Racks - Elec Rm C116/C115

Install Panel Interiors & Balance of Conduits - Elec Rm C116/C115

A185390 Install Control - D-2

A185400

A23690

A185430

A185440

A185450

A185460

A185470

A185480

A185490

A185500

A185510

A185420

A185520

Layout & Install Wall Clips - D-2
Layout & Install Wall Clips - D-2 - OLD
Install Hangers - D-2

Patch Spray Fireproofing - D-2

OH Ductwork Rough - D-2

OH HVAC Piping Rough - D-2

Install Door Frames - D-2

Frame & Top Off Walls - D-2

OH Plumbing Rough - D-2

OH Sprinkler Rough - D-2

OH Elect /AV / Telcom / Fire Alarm Rough - D-2
In-Wall MEP Rough - D-2

Install Signage - D-2

Legal & Protective Services

A185670 In-Wall HVAC Piping Rough - D-2 Legal

A185680

A185690

A185700

A185710

In-Wall Elect Rough - D-2 Legal
In-Wall Elect Inspection - D-2 Legal
Frame Hard Ceilings @ Bathrooms - D-2 Legal

Paint OH MEPs & Exposed Structure - D-2 Legal

Orig
Dur
5d
2d
1d
2d
8d

5d

6d

2d
5d
5d
5d
3d
20d
20d
5d
7d
15d
10d
15d
20d

2d

5d
10d
5d
2d

2d

CCO04 - Distribution Schedule TASK filter: All Activities

Rem
Dur

5d

2d

1d

2d

8d

5d

6d

2d

5d

5d

5d

3d

20d

20d

5d

7d

15d

10d

15d

20d

2d

5d

10d

5d

2d

2d

Start

12-Dec-25
19-Dec-25
23-Dec-25
24-Dec-25
29-Dec-25
09-Jan-26

16-Jan-26

19-Sep-25
23-Sep-25
26-Sep-25
04-Dec-25
11-Dec-25
16-Dec-25
16-Dec-25
23-Dec-25
23-Dec-25
23-Dec-25
31-Dec-25
31-Dec-25
05-Jan-26

26-Mar-26

05-Jan-26
05-Jan-26
20-Jan-26
23-Jan-26

23-Jan-26

Finish

18-Dec-25

22-Dec-25

23-Dec-25

26-Dec-25

08-Jan-26

15-Jan-26

26-Jan-26

22-Sep-25

29-Sep-25
02-Oct-25
10-Dec-25
15-Dec-25
14-Jan-26
14-Jan-26
30-Dec-25
02-Jan-26
14-Jan-26
14-Jan-26
22-Jan-26
02-Feb-26

27-Mar-26

09-Jan-26

16-Jan-26

26-Jan-26

26-Jan-26

26-Jan-26

2025

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I Install

i Layou

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

2026

Board :/ Tape A Sand Walls - El

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

2027

ec Rm C116/C?I15

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Install Plywood on WaIIs Elec Rm C116/C115

Paint WaIIs - Elec le C116/C

FRP Equ Pads Elec Rm C

115

116/C1t5

l Set Panel Tubs Transformens & Interconnec;tlng Condwts -

[} Install & Fitout Low Voltage Racks -: Elec Rm C116/C1 15

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

[} Install Panel Intenors & Ba

Control:- D-2 !

t & Instéll Wall Icnps - Lt-z

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I Layout&lnstaIIWaII Cllps D2 oy

Install Hangers -D-2
Patch jSpray Fjireproofijng - D-Z
OH [jDuctwoi'k Rougjh -D-2
OH |3-|VAC P?iping Rc;ugh -D
"r’ris’té’u“tic;c;} Er’ér}{és’ Ib’ 2
Fram:e & Top Off Wa]ls -D-2
OH Ij’lumbinjg Rougt%t -D-2
OH ?Sprinklejr Roughﬁ -D-2
OH%EIect //?\V / Telcibm | Fir

] InﬂWaII MEP Rough D-2

I Install} Signage -D-2

I In-Wall HVAC Piping Rough

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

ance of Condwts Elec Rm C1

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

D

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

e Alarm Rough L D-2

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

- D-2 Legal

] In-WaII Eleét RougH - D-2 legal

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

0 In- WaII Elect Inspectron D-2 Legal

[} Frame Hard Cerlrngs @B

throom‘s -D-2 t_egal

1 Palnt OH MEPs & Expose Structure D- 2 Legal

2028

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Elec Rm C116/C115

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

16/C115

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
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2983 - Tri-County Vocational Technical HS

Activity ID

A185790

A185720

A185730

A185740

A185810

A185830

A185750

A185860

A185760

A185870

A185890

A185770

A185800

A185780

A185880

A185820

A185900

A185840

A185910

A185850

A185920

A185930

A185940

A185950

A185960

Mechanical

A185970 Frame Early Walls / One-Side Board - Mech Rm - D200

A185980

‘ A185990

Activity Name

Install ACT Grid - D-2 Legal

Install OH MEP Drops & Lights Into Hard Ceilings @ Bathrooms - D-2 Legal
Insulate Mech Piping - D-2 Legal

Drywall / Tape & Sands Ceiling @ Bathrooms - D-2 Legal
Install OH Lights Into Grid - D-2 Legal

Install OH MEP Drops Into Grid - D-2 Legal

In-Wall Building Inspection - D-2 Legal

OH Inspections - D-2 Legal

Insulate / Drywall / Tape & Sands Walls - D-2 Legal
Install Ceiling Tiles - D-2 Legal

Install Casework / Cubbies - D-2 Legal

Prime & First Coat Paint Walls & Ceilings - D-2 Legal
Spray Acoustic Insulation - D-2 Legal

MEP Wall Finishes - D-2 Legal

Install Linoleum Flooring - D-2 Legal

Final Painting - D-2 Legal

Install Tile @ Bathroom - D-2 Legal

Install Specialties - D-2 Legal

Install Wire Mesh Partitions- D-2 Legal

Install Plumbing Finish - D-2 Legal

Install Doors & Hardware - D-2 Legal

Install Specialties / Lockers - D-2 Legal

Construction Clean - D-2 Legal

Punchlist - D-2 Legal

Final Cleaning - D-2 Legal

Paint Ceiling - Mech Rm - D200

Install OH FP Rough - Mech Rm - D200

Orig
Dur
od
2d
5d
4d
2d
5d
5d
5d
15d
6d
5d
4d
3d
5d
4d
4d
5d
2d
2d
5d
4d
4d
2d
10d

2d

3d
3d

5d

CCO04 - Distribution Schedule TASK filter: All Activities

Rem
Dur

9d

2d

5d

4d

2d

5d

5d

5d

15d

6d

5d

4d

3d

5d

4d

4d

5d

2d

2d

5d

4d

4d

2d

10d

2d

3d

3d

5d

Start

23-Jan-26

27-Jan-26

27-Jan-26

29-Jan-26

30-Jan-26

30-Jan-26

03-Feb-26

06-Feb-26

10-Feb-26

13-Feb-26

24-Feb-26

04-Mar-26

10-Mar-26

10-Mar-26

13-Mar-26

17-Mar-26

19-Mar-26

23-Mar-26

23-Mar-26

23-Mar-26

26-Mar-26

26-Mar-26

01-Apr-26

03-Apr-26

17-Apr-26

04-Dec-25

09-Dec-25

12-Dec-25

Finish

04-Feb-26

28-Jan-26

02-Feb-26

03-Feb-26

02-Feb-26

05-Feb-26

09-Feb-26

12-Feb-26

03-Mar-26

23-Feb-26

02-Mar-26

09-Mar-26

12-Mar-26

16-Mar-26

18-Mar-26

20-Mar-26

25-Mar-26

24-Mar-26

24-Mar-26

27-Mar-26

31-Mar-26

31-Mar-26

02-Apr-26

16-Apr-26

21-Apr-26

08-Dec-25

11-Dec-25

18-Dec-25

2025

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

2026

I Insiall OH MEP Drbps & Lights Into Hard Ceilings @ Bath

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

] Insulate Mech P|p|ng D-2

1 Dr‘ywall / 'I;“ape & Sands Ceiling @ Bathrooms - D-2 Lega

I Install OH Lights Into Grid|- D-2 Legal

I Install OHMEP Drops Intg

| IniWaII Blijilding IHspediow -D-2 Legal

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

] OH Inspectlons D 2 Legal

] Qnsulate}/ Drywajll | Tape

B Install Ceiling Tiles - D-2|Legal

I install Casework / Cubbj

[} fPrime & First doat Paint Wallsf& Ceilin:gs - D-2: Legal

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

| SprayAcoustchnsuIatlc

I ' MEP Wall Finiéhes -Dr2 Legall
I ! Install Linoleum Flooring - D-2 Legal !
I! Final Painting + D-2 Legal

I InstalliTiIe @ EBathroo m - D-23Lega|

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I Install SpeC|aIt|es D-2 Legal

I InstaII}Wire Mésh Partitions- D-2 Legal

I Install Plumbing Finish

I Install Doors & Hardy

I: Instali Speciaities/ Lockers - b-2 LeQaI

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

| Construchon Clean -D-2 Legal

(| Punbhlist- D-2 Legal

‘1 Final Cleaning - D-2 Legal !

Frame Early Walls/ OHe-Side oard -iMech Rm - D2¢0

7777777777777777777777777777777777777777777777777777777777

Paint Oe|||ng Mech Rm D20

Install OH FP Rough — 'Mech Rm - D200

2027

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Grid - D-2 Legal

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

& Sands Walls - D-2 Legal
es - D-2 Legalf

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

n-D- 2 Legal

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

- D-2 Legal

are - D-2 Legél

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

2028

rooms - D-2 Leéal

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
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! ! ! B Install ACT Grid - D-2 Legal ! ! ! ! ! ! ! !




2983 - Tri-County Vocational Technical HS
Activity ID

A186000

A186010

A186020

A186030

A186040

A186050

A186060

A186070

A186080

A186090

A186100

Mezzanine

Activity Name

Install OH Electrical Rough - Mech Rm - D200

Install OH Plumbing Rough - Mech Rm - D200

Install OH Mechanical Pipe Rough - Mech Rm - D200
Install OH Duct Rough - Mech Rm - D200

FRP Housekeeping Pads - Mech Rm - D200

Set Air & Connect Handling Equip- Mech Rm - D200
Install Doors & Hardware - Mech Rm - D200

Final Paint - Mech Rm - D200

Construction Clean - Mech Rm - D200

Punchlist - Mech Rm - D200

Final Clean - Mech Rm - D200

A186120 Frame Walls - Con Ed - D-M

A186130

A186140

A186150

A186290

A186160

A186300

A186170

A186180

A186190

A186200

A186210

A186220

A186330

A186230

A186320

A186310

Install OH Duct Rough - Con Ed - D-M

Install In-Wall & OH Electrical Rough - Con Ed - D-M
Install OH FP Rough - Con Ed - D-M

Paint OH MEPs & Exposed Structure - Con Ed - D-M
Inspections - Con Ed - D-M

Spray Acoustic Insulation - Con Ed - D-M

Insulate / Drywall / Tape & Sands Walls - Con Ed - D-M
Prime, First Coat - Con Ed - D-M

Install Ceiling Grid - Con Ed - D-M

Install Finishes in Ceiling Grid - Con Ed - D-M

Above Ceiling Inspections - Con Ed - D-M

Install Ceiling Tiles - Con Ed - D-M

Install Storefront - Con Ed - D-M

Install Linoleum Flooring - Con Ed - D-M

Install Casework - Con Ed - D-M

Install Carpet Tile Flooring - Con Ed - D-M

Orig
Dur
5d
3d
15d
15d
5d
15d
2d
2d
2d

5d

2d

2d
1d
2d
1d
2d
5d
3d
4d
1d
2d
2d
5d
1d
2d
3d
2d

3d

CCO04 - Distribution Schedule TASK filter: All Activities

Rem
Dur

5d

3d

15d

15d

5d

15d

2d

2d

2d

5d

2d

2d

1d

2d

1d

2d

5d

3d

4d

1d

2d

2d

5d

1d

2d

3d

2d

3d

Start

12-Dec-25
19-Dec-25
24-Dec-25
02-Jan-26
26-Jan-26
27-Apr-26
18-May-26
18-May-26
20-May-26
22-May-26

01-Jun-26

04-Dec-25
08-Dec-25
09-Dec-25
11-Dec-25
12-Dec-25
12-Dec-25
16-Dec-25
19-Dec-25
26-Dec-25
29-Dec-25
31-Dec-25
05-Jan-26
12-Jan-26
12-Jan-26
13-Jan-26
16-Jan-26

16-Jan-26

Finish

18-Dec-25

23-Dec-25

15-Jan-26

23-Jan-26

30-Jan-26

15-May-26

19-May-26

19-May-26

21-May-26

29-May-26

02-Jun-26

05-Dec-25

08-Dec-25

10-Dec-25

11-Dec-25

15-Dec-25

18-Dec-25

18-Dec-25

24-Dec-25

26-Dec-25

30-Dec-25

02-Jan-26

09-Jan-26

12-Jan-26

13-Jan-26

15-Jan-26

20-Jan-26

21-Jan-26

2025

2026

2027

2028
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Install OH Electrical Rough - Mech Rm - D200

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Install OH Plumbing Rough -

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Mech Rm - D200

Rough - Mech Rm - Dzbo

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

InstaII OH Duct Rough Mech Rm D200

| FRP Housekeeplng Pads -

Mech Rm - D200

! B SetAir & Connect Handling Equip- Mech;Rm - D

| Install Doors & H

| Fiinal Pair;\t - Medl

| Construchon Cle

ardwarG:e - Mecﬁ Rm - QZOO
h Rm - bzoo

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

an - Mech Rm - D200

] Punchlist - Mech Rm - ono

| Final Clean - Mech Rmi- D200

Frame Walls - bon Ed ~ D-M

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Install OH Duct Rough ConE

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Install In-WaII & OH Ele;ctrlcal Rough -:Con Ed - D-M |

Install OH FP Rough - jCon Ed
Paint OH MEPjs & Expjbsed St
Inspecjtions - (j'v‘on Ed ~ D-M

‘Spray/ A’cbljs’t]éih’shiét]éh’ - Co

Insulate / DryWaII / Tabe & Sa

Prime, First Goat - Con Ed -

Install Ceiling Grid - Con Ed { D-M

-D-M !

ucture T Con E:d - D-Mi

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

nds Walls - Con Ed - D:M

D-M

Instalzl Finishés in Ceizling Grid - Con Ed - D-M

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

[} Above Ce|||ng Inspect|ons -
| |nsta‘|| Ceiling Tiles - ECon Ed

| Install Storefront - Con Ed -

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Con Ed- D-M
-D-M |

D-M

I Install Linoléum Flooring - Gon Ed - D-M

| Instjall Casejwork - ¢on Ed -

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

[} Install Carpet Tile Floormg

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

200

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,




2983 - Tri-County Vocational Technical HS

Activity ID

A186240

A186250

A186260

A186270

A186280

1st Floor
’W
A185610
A185620
A185650
A185630
A185600
A185560
A185530
A185540
A185570
A185580
A185640

A185590

Building E

2nd Floor

A23720

Mezzanine
Elect - M111

A22740

A22910

A22750

‘ A22760
‘ A22770

Activity Name

Final Painting - Con Ed - D-M

Install Floor Base - Con Ed - D-M
Construction Clean - Con Ed - D-M
Punchlist - Mech Rm - Con Ed - D-M

Final Clean - Mech Rm - Con Ed - D-M

Install Signage - D-1

Install Door Frames - D-1
Frame & Top Off Walls - D-1
OH Elect / AV / Telcom / Fire Alarm Rough - D-1
OH Plumbing Rough - D-1

OH HVAC Piping Rough - D-1
In-Wall MEP Rough - D-1
Install Control - D-1

Layout & Install Wall Clips - D-1
Install Hangers - D-1

Patch Spray Fireproofing - D-1
OH Sprinkler Rough - D-1

OH Ductwork Rough - D-1

Layout & Install Wall Clips - E-2

Set CMU Walls - Main Electric Room - E-M

In-Wall Electric Rough - Main Electric Room - E-M
FRP Housekeeping Pads - Main Electric Room - E-M
Prime / First Coat Walls - Main Electric Room - E-M

Set Main Switchgear - Main Electric Room - E-M

Orig
Dur
1d
1d
1d

5d

1d

2d
5d
7d
15d
15d
20d
20d
2d
5d
5d
3d
10d

20d

10d
10d
5d
2d

30d

CCO04 - Distribution Schedule TASK filter: All Activities

Rem
Dur

1d

1d

1d

5d

1d

2d

5d

7d

15d

15d

20d

20d

2d

5d

5d

3d

10d

20d

10d

10d

5d

2d

30d

Start

22-Jan-26
23-Jan-26
26-Jan-26
27-Jan-26

03-Feb-26

04-Dec-24
04-Dec-24
04-Dec-24
04-Dec-24
04-Dec-24
04-Dec-24
04-Dec-24
31-Oct-25

04-Nov-25
09-Dec-25
16-Dec-25
16-Dec-25

19-Dec-25

19-Sep-25

15-Dec-25
17-Dec-25
30-Dec-25
02-Jan-26

22-Jun-26

Finish

22-Jan-26

23-Jan-26

26-Jan-26

02-Feb-26

03-Feb-26

05-Dec-24

10-Dec-24

12-Dec-24

24-Dec-24

24-Dec-24

02-Jan-25

02-Jan-25

03-Nov-25

10-Nov-25

15-Dec-25

18-Dec-25

30-Dec-25

20-Jan-26

25-Sep-25

29-Dec-25

31-Dec-25

06-Jan-26

05-Jan-26

31-Jul-26

2025

2026

2027

2028
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nstall Signage T D-1
Install Qoor Frémes - Q-1

Frame & Top Off Walls - D-1

| Cojnstructid:)n Cleanj - Con

| Final Clean - Mech Rm -

OH Elect / AV Telcom / Fire Alarm Rough - D-1

OH Plumbing Rough : D-1
OH HVAC Piping Rough - D-

In-Wall MEP Rough + D-1

N

I Install Control - D-1

I Layout & |nstall Wall Clips - D-1

Install Hangeré -D1!

Patch $pray Fiireproof:ing -D-

lOH SprinkleriRough + D-1

OH Ductwork Rough - D-1

t & Install Wall Clips - E2

| Final Painting - Con Ed - DM

I Install Floof Base -/Con Ed - D-M |

I Punchlist - Mech Rm - Con Ed - D-M

B Set CMU Walls - Main Electric Room - E-M |

In-Wall Electric Rough - Main Electric Room - E-M !

FRPiHousek:eeping I:Dads - Main Elejctric Robm - E-M

| Primé / First Coat Walls - M

in Electric Room - E-M

Bl Set Main Switchgear - Main Electric Room]

E-M !




2983 - Tri-County Vocational Technical HS

Activity ID Activity Name
A22780 Install Sub-Panels - Main Electric Room - E-M
‘ A22790 Pull Wires / Feeders to Panels / Gear - Main Electric Room - E-M
‘ A22800 Install OH Electric Rough (for Lighting / Power) - Main Electric Room - E-M
‘ A22820 National Grid Liven Transformers
‘ A22810 Install Doors & Hardware - Main Electric Room - E-M
‘ A22830 Final Paint - Main Electric Room - E-M
‘ A22840 Construction Clean - Main Electric Room - E-M
‘ A22850 Seal Floor - Main Electric Room - E-M
‘ A22870 Punchlist - Main Electric Room - E-M
‘ A22860 Final Clean - Main Electric Room - E-M

1st Floor

A9140 CMU Interior Walls / Door Frames - Bldg E

‘ A23740

Layout & Install Wall Clips - E-1
Verticle Circulation
Elevators
Elevator 1 - Bldg A
A7890 Install Hoist Beam - Elevator 1 - Bldg A
Install Elevator 1 - Bldg A

‘ A7840

Elevator 2 - Bldg D

A23870 Install CMU Shaft - Elevator 2 - Bldg D

Install Hoist Beam - Elevator 2 - Bldg D

A23880

‘ A23890
‘ Install Elevator 2 - Bldg D

Original Schedule

Auditorium

A4030 Rough High Ceiling MEP/FP

‘ A4110 Install Ceiling & Wall Finishes
‘ A4140 Install Flooring
‘ A4150 Install Seating

A7870 Install CMU Shaft - Elevator 1 - Bldg A

Orig
Dur
15d
10d
10d
22d
2d
2d
2d
3d

5d

2d

3d

30d

15d
3d

30d

50d
60d
30d

20d

CCO04 - Distribution Schedule TASK filter: All Activities

Rem
Dur

15d

10d

10d

22d

2d

2d

2d

3d

5d

2d

3d

30d

15d

3d

30d

50d

60d

30d

20d

Start

13-Jul-26

03-Aug-26
03-Aug-26
03-Aug-26
17-Aug-26
02-Sep-26
04-Sep-26
04-Sep-26
09-Sep-26

16-Sep-26

30-Jun-25

31-Oct-25

30-Jun-25
22-Jul-25

25-Sep-25

22-Jul-25

12-Aug-25

07-Nov-25

12-Feb-26
27-Apr-26
21-Jul-26

01-Sep-26

Finish

31-Jul-26

14-Aug-26

14-Aug-26

01-Sep-26

18-Aug-26

03-Sep-26

08-Sep-26

09-Sep-26

15-Sep-26

17-Sep-26

21-Jul-25

06-Nov-25

21-Jul-25

24-Jul-25

06-Nov-25

11-Aug-25

14-Aug-25

22-Dec-25

24-Apr-26

20-Jul-26

31-Aug-26

29-Sep-26

2025

B Instal CMU

I Install Ho

- CMLJ Interig

2026

B Nationa

1 Seal Fl

I Punchl

I Layout & listall Wall Clips - E-1

Shaft - Elevator 1 - Bidg A

| Instjall Hoist Beam ~ Elevatd:)r 1- Bld:igA

I Install Elevator 1 - Bldg A :

' W Install CMU Shaft - Elevator 2 - Bldg D

st Bean;ﬁ - Elevétor 2- $Idg D

Install Elevator 2 - Bldg D

BN Rough High Ceiling
| EEEEE Install Ceilin
| B Install F|

B Install

] PIUII Wires / Feeders to P;anels / Gear - N

B Install OH Electrié Roughi (for Lighting / F
| Install Doprs & Hardware - Main'Electric

| Final Pgint - Main Electric Room - E-M

[} iCOI’\StI’L ction C:Iean - Main Elec::tric Roag

r WalIsi/ Door f:rames - Bldg E

2027

Grid Liven Transformers

Dor - Mé::in Electjric Rooh}w -E-M

st - Main Electric Room - E-M

| | Final Glean - Main Electric Ropm - E-M

MEP/F,
g & Wall Finishes

ooring :

Seating

2028

E-M

flain Elet;btric Roc:)m - E-M

ower) - Main Elzectric Rbom -E-M

Room - E-M

m-E-M
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‘ ‘ ‘ 'l Install SubsPanels - Main Electric Room - ! ! ! ! !
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Activity ID Activity Name Orig Rem Start Finish 2025 2026 2027 2028 2029
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Gym / Locker - old

A4120 Install Lockers / Gym Equipment / Bleachers 50d| 50d 23-Sep-26 04-Dec-26 - nstall chkers / Gym EqUipment / Bleaghers

A4020 Rough MEP/FP for Gym / Lockers 12-Feb-26 08-May-26 ||| ¢ BB Rough MEP/FP for Gym/Lockers | . . . | .
‘ A4040 Frame Walls at Gym / Lockers 40d  40d| 27-Mar-26 22-May-26 - Fjrame Walls at Gym / L«%)ckers
‘ A7390 CMU Walls at Lockers 40d  40d 17-Apr-26 15-Jun-26 - cMU Vj\/alls at Locker?s
‘ A4070 Hang/Tape/Finish Drywall at Gym / Lockers 50d 50d 11-May-26 20-Jul-26 — Hanﬁg/T ape/Finish D%rywall at Gym /%Lockers
‘ A4100 Install Flooring at Gym / Lockers 45d  45d 21-Jul-26 22-Sep-26 - Install Flooringi at Gynj'n / Lock%rs
‘ 7777777777777777777777777777777777777777777777777777777777777777777777 Y

Kitchen / Culinary Kitchen

A7650 MEP Rough - Kitchens 100d| 100d| 01-Sep-26 27-Jan-27 I MEP Rough - Kitchens
‘ A7670 Walls / Finishes - Kitchens 20d| 20d|26-Jan-27 23-Feb-27 ! ! ! ! ! ! B Walls/ Finishes - Kitchens
‘ A7660 Install Culinary Equipment - Kitchens 50d| 50d| 24-Feb-27 05-May-27 ! : : : : ! BB |nstall Culinary Equipment - Kitchens

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

Level 3 - Classrooms / Offices / Hallways

A7530 MEP Rough - L3 - Classrooms 35d 35d 23-Apr-26 11-Jun-26 | I | MEP Rough - L3 - Clasrooms
A7540 Walls / Finishes - L3 - Classrooms 60d  60d| 12-Jun-26 03-Sep-26 B \Valls / Finishes - L3 - Classrooms

Level 2 - Classrooms / Offices / Hallways

A7550 MEP Rough - L2 - Classrooms 50d  50d| 14-Jul-26 22-Sep-26 ! : : ! I MEP Rough -'L2 - Classrooms
A7560 Walls / Finishes - L2 - Classrooms 75d  75d 23-Sep-26 12-Jan-27 . I BN \Wals/Finishes-L2- Classrooms . . | . .

Level 2 - Shops

A7570 MEP Rough - L2 - Shops 100d 100d | 18-May-26 06-Oct-26 | | | | IEEEEEE MEP|Rough - L2 - Shops
‘ A7580 Walls / Finished - L2 - Shops 50d| 50d| 11-Aug-26 21-Oct-26 ! ! ! ! . HEEE Walls / Finished - L2 - Shops
‘ A7590 Install Shop Equipment - L2 - Shops 30d| 30d| 23-Sep-26 04-Nov-26 ! ! ! : ! B Install Shop Equipment - 1.2 - Shops

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

Level 1 - Shops

A7620 MEP Rough - L1 - Shops 100d 100d 13-Nov-26 08-Apr-27 | EEBEEEEE MEP Rough - L1- Shops
‘ A7630 Walls / Finished - L1 - Shops 50d 50d| 13-Jan-27 25-Mar-27 BN Walls/ Finished - L1 4 Shops:
‘ A7640 Install Shop Equipment - L1 - Shops 40d  40d| 19-Feb-27 15-Apr-27 ! ! ! ! ! ! EEE Install Shop Equipment - L1:- Shops

Level 1 - Classrooms / Offices / Hallways / Admin

A7600 MEP Rough - L1 - Classrooms 50d 50d 21-Dec-26 04-Mar-27 b N o BN MEPRough-L1-Classrooms) . . | .

‘ A7610 Walls / Finished - L1 - Classrooms 754 75d 19-Feb-27  07-Jun-27 | | | | | | B \Vals / Finished - L1 - Classrooms

New Building Closeout




2983 - Tri-County Vocational Technical HS

Activity ID Activity Name
A4170 Equipment Start Up
‘ A4180 Testing & Balancing
‘ A4160 Punchlist
‘ A4190 Final Inspections
Occupancy

A1990 Owner Move-In

Phase 3: Geothermal Wells

A10780 Strip Existing Football Field for Geothermal

‘ A10730 Install Geothermal Wells (150 @ 600’ - 2 Rigs, .75 well / rig / day)
‘ A10740 Install Geothermal Vault

‘ A10250 Install Lateral Circuits - Geothermal

‘ A10750 Install Lateral Mains from Vault to Building - Geothermal

‘ A10760 Install Manifold Inside Building - Geothermal

‘ A10770 Testing - (Pressure Test, Fill, Flush, Glycol & DI) - Geothermal

Phase 3: Fields - Track / Soccer Field (Northwest)

A7400 School Ends

‘ A7410 Set up Temp Fence @ Current Parking & Future Student Parking
‘ A7450 Excavate & Install Infiltration Basin @ Student Parking

‘ A7420 Excavate & Build Retaining Wall (Install SOE)

‘ A7430 Grade & Pave New Student Parking

‘ A7440 Build Temporary Bus Turnaround

‘ A7500 Construct Fields (Track / Soccer)

‘ A7680 Field Germination

Phase 4: Fields - Multi-Purpose (Northeast)

A7460 School Ends

‘ A7470 Set Up Temp Fence @ Future Softball Field
‘ A7480 Rough Grade & Build Softball Field

Phase 5: Demolition

A5920 School End

Orig
Dur
25d
80d
60d

21d

30d

10d
110d
6d
46d
10d
10d

15d

0d
10d
10d
40d
15d
20d
130d

250d

0d

10d

50d

0d

CCO04 - Distribution Schedule TASK filter: All Activities

Rem
Dur

25d

80d

60d

21d

30d

10d

110d

6d

46d

10d

10d

15d

0d

10d

10d

40d

15d

20d

130d

250d

0d

10d

50d

0d

Start

13-Jan-27
19-Feb-27
17-May-27

15-Jun-27

15-Jul-27

03-Apr-25
17-Apr-25
24-Sep-25
02-Oct-25
10-Dec-25
24-Dec-25

09-Jan-26

23-Jun-25*
23-Jun-25
08-Jul-25
08-Jul-25
22-Jul-25
28-Jul-25
24-Dec-25

02-Jul-26

22-Jun-26*

22-Jun-26

06-Jul-26

24-Jun-27*

Finish

18-Feb-27

14-Jun-27

10-Aug-27

14-Jul-27

25-Aug-27

16-Apr-25

23-Sep-25
01-Oct-25
09-Dec-25
23-Dec-25
08-Jan-26

30-Jan-26

07-Jul-25
21-Jul-25
02-Sep-25
11-Aug-25
22-Aug-25
01-Jul-26

30-Jun-27

03-Jul-26

14-Sep-26

2025

2026

2027

2028

Page 74 of 75
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2983 - Tri-County Vocational Technical HS
Activity ID Activity Name

A4260 Demo & Abatement

Phase 5: Football / Baseball / Parking

A7510 Install Remaining Infiltration Basins and Complete Site Drainage

‘ A7490 Build Access Road to New Building

‘ A7520 Complete Remaining Fields (Football, Baseball & Multipurpose)

Orig
Dur

120d

5d
15d

245d

CCO04 - Distribution Schedule TASK filter: All Activities

Rem Start
Dur

120d | 24-Jun-27

5d | 24-Jun-27
15d | 24-Jun-27

245d | 23-Aug-27

Finish

15-Dec-27

30-Jun-27

15-Jul-27

10-Aug-28

2025 2026 2027 2028
D JFMAMIJJASOND JEMAMY JASONDJFMAMUIUASONDJFMAMI JASIOND
NN | Demo & Abatement

I: InstaII: Remaining Infilztration Qasins afnd Com
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Complete
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Tri-County RVTHS

Owner Monthly Report December 2024
Section 7 - Submittal Log

CONSIGLI



e Printed on Wed Dec 11, 2024 at 11:03 am EST

Job #: 2983 Tri County Reg. Voc. Tech HS
147 Pond Street
Franklin, Massachusetts 02038

CONSIGLI

Milford, MA

All Submittals

Spec " Responsible Final Due Submit . Received Received Returned Distributed
Section Rev. Title Type Status Contractor Date By Location From Date Ball In Court Approvers Response Sent Date Date Due Date Date
Carly Hundertmark
(Consigli Construction Co.,
. Inc.)
Daniel Glazer (Drummey Tristen Moore (Consigli
Rosane Anderson Inc.) R
L Construction Co., Inc.)
Vladimir Lyubetsky Daniel Glazer (Drumme
(Drummey Rosane Y Pending 12/09/2024
Rosane Anderson Inc.) . 12/09/2024
312316- TR: Northeast Anderson Inc.) Vladimir Lyubetsky Pending 12/09/2024
Blast Test . Brandon Stephen McLaughin Pending 12/09/2024 12/23/2024
ESESTTFT%LED 312316-04510  |panort |Report|PENding ﬁ:’c”"acmrs' 12/23/2024 Gauthier | 12/042924| 0Reilly, Talbot & Okun g?}?;::;s{n?fa”e Pending  |12/09/2024 12/23/2024
12/4/24 : Engineering Associates Stephen McLéu hin Approved |(12/09/2024 12/23/2024
(OTO)) (O,F’:ei” Talbotg& okun Pending |12/09/2024 12/23/2024
Mike Talbot (O'Reilly, Talbot ) y'. )
h . Engineering Associates
& Okun Engineering
Associates (OTO)) (oTo)
Mike Talbot (O'Reilly, Talbot
& Okun Engineering
Associates (OTO))
Carly Hundertmark
(Consigli Construction Co.,
. Inc.)
Daniel Glazer (Drummey Tristen Moore (Consigli
Rosane Anderson Inc.) R
. Construction Co., Inc.)
Vladimir Lyubetsky Daniel Glazer (Drumme
(Drummey Rosane Y |Pending 12/09/2024
Rosane Anderson Inc.) . 12/09/2024
312316 - TR: Northeast Anderson Inc.) Viadimir Lyubetsky Pending 12/09/2024
Blast Test . Brandon Stephen McLaughin Pending 12/09/2024 12/23/2024
(B:EL\‘STTFTEELED 312316-04410 |pnort |Report|PENding ﬁ"c”"acmrs' 12/23/2024 Gauthier | 12/03/2924] 0geilly, Talbot & Okun ki?;stsfn?)sane Pending  |12/09/2024 12/23/2024
12/3/24 ’ Engineering Associates Stephen McLéu hin Approved |(12/09/2024 12/23/2024
(0TO)) (O'F'()eill Talbotg& Okun Pending 12/09/2024 12/23/2024
Mike Talbot (O'Reilly, Talbot | L= """ .
. . Engineering Associates
& Okun Engineering
Associates (OTO)) (010))
Mike Talbot (O'Reilly, Talbot
& Okun Engineering
Associates (OTO))
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Tri-County RVTHS

Owner Monthly Report December 2024

Section 8 - RFl Log

CONSIGLI



Printed on Wed Dec 11, 2024 at 11:05 am EST

Job #: 2983 Tri County Reg. Voc. Tech HS

CONSIGLI 147 Pond Street
Franklin, Massachusetts 02038
Milford, MA
# Subject Status Responsible Received From Assignee Date Initiated RFI Due Date Closed Date Ball In Court  Location Schedule Cost Cost
Contractor Manager Impact Code Impact
Bravo,
Robert (Gr... Lyubetsky,
Lyubetsky, Viadim...
Vladim... Powers,
Powers, Stephen (...
Stephen (... Hadley, Kyle
Hadley, Kyle (Sam...
Transformer Pad Orientation and Conduit Wayne J. Griffin  Kaiser, Kevin (Wayne ). Griffin (Sam... Carly Pilat, Jeffrey
28 Entrance Detail Open Electric Inc.) Pilat, Jeffrey 12/10/2024 Hundertmark 12/15/2024 (S...
(S... Melnyk, Greg
Melnyk, (Sam...
Greg (Sam... Glazer, Daniel
Glazer, (D...
Daniel (D... SC, CA
SC,CA (Samiotes ...
(Samiotes ...
Powers,
Stephen (... Lyubetsky,
Lyubetsky, Vladim...
Viadim... Hadley, Kyle
Hadley, Kyle (Sam...
(Sam... Pilat, Jeffrey
—_— s . . Northeast Gauthier, Brandon (Northeast Pilat, Jeffrey Carly (S...
27 Confirming RFI: Utility Corridor Road Shift Open Contrac... Contractors, Inc.) .. 12/10/2024 Hundertmark 12/15/2024 Melnyk, Greg
Melnyk, (Sam...
Greg (Sam... Glazer, Daniel
Glazer, (D...
Daniel (D... SC, CA
SC,CA (Samiotes ...
(Samiotes ...
Lyubetsky,
26 Confirming RFI: Pre-Cast Plank Spanning Closed Consigl Lyons, Kristy (Consig|i Viadim... 5 5024 TISten 12/10/2024 12/05/24 TBD TBD
Construc... Construction Co., Inc.) Glazer, Moore
Daniel (D...
Glazer,
Daniel (D...
25 Electric Manhole Grounding Detail Closed \VayneJ. Griffin - Kaiser, Kevin (Wayne J. Griffin - Lyubetsky, ), 55,4 Tristen 12/01/2024 12/11/24
Electric Inc.) Viadim... Moore
Bravo,
Robert (Gr...
Lyubetsky,
Confirming RFI: BP #3 Concrete Descope Consigli Moore, Tristen (Consigli Viadim... Tristen Moore, Tristen
24 Clarifications Open Construc... Construction Co., Inc.) Glazer, 1172212024 Moore 1172772024 (C...
Daniel (D...
Confirming RFI: Sewer Man Hole Conflict With Northeast Rodegher, John (Northeast SC, CA Tristen
23 Existing Electrical Closed Contrac... Contractors, Inc.) (Samiotes ... 11/22/2024 Moore 1172772024 11/25/24
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CONSIGLI

Milford, MA

# Subject

Status Responsible

Contractor

Received From

Assignee

Date Initiated RFI

Manager

Due Date

Printed on Wed Dec 11, 2024 at 11:05 am EST

Job #: 2983 Tri County Reg. Voc. Tech HS
147 Pond Street
Franklin, Massachusetts 02038

Ball In Court Location Schedule Cost Cost

Impact Code Impact

Closed Date

Melnyk,
Greg (Sam...
Pilat, Jeffrey
(S...

Hadley, Kyle
(Sam...
Lyubetsky,
Viadim...
Powers,
Stephen (...
Glazer,
Daniel (D...

22 Proposed Grid Position

Closed

Brennan
Consultants

Bodwell, Jamie (Brennan
Consultants)

SC, CA
(Samiotes ...
Melnyk,
Greg (Sam...
Pilat, Jeffrey
(S...

Hadley, Kyle
(Sam...
Lyubetsky,
Viadim...
Powers,
Stephen (...
Glazer,
Daniel (D...

11/19/2024

Tristen
Moore

11/24/2024

11/25/24

Confirming RFI: Civil Changes Made Post

21 ASI#002

Open

Northeast
Contrac...

Gauthier, Brandon (Northeast
Contractors, Inc.)

SC, CA
(Samiotes ...
Melnyk,
Greg (Sam...
Pilat, Jeffrey
(S...
Hadley, Kyle
(Sam...
Lyubetsky,
Viadim...
Powers,
Stephen (...
Glazer,
Daniel (D...

11/15/2024

Tristen
Moore

11/20/2024

Moore, Tristen
(C...

20 Proposed Grease Trap Dimensions

Closed

Northeast
Contrac...

Rodegher, John (Northeast
Contractors, Inc.)

Vincent, Ray
(CA...
Lyubetsky,
Vladim...
Powers,
Stephen (...
Hadley, Kyle
(Sam...
Pilat, Jeffrey
(S...

11/11/2024

Tristen
Moore

11/16/2024

11/13/24

Page 2 of 7



CONSIGLI

Milford, MA

# Subject Status Responsible
Contractor

Received From

Assignee Date Initiated RFI
Manager

Printed on Wed Dec 11, 2024 at 11:05 am EST

Job #: 2983 Tri County Reg. Voc. Tech HS
147 Pond Street
Franklin, Massachusetts 02038

Ball In Court Location Schedule Cost Cost
Impact Code Impact

Melnyk,
Greg (Sam...
Glazer,
Daniel (D...
Hoekstra,
Christo...
SC, CA
(Samiotes ...

Brennan

19 Structural CAD File Request Closed
Consultants

Bodwell, Jamie (Brennan
Consultants)

Glazer,

Daniel (D...

Lyubetsky,

Viadim...

Hill, Tim 10/31/2024
(Engine...

Dhruyv,

Mehul

(Eng...

Tristen
Moore

Northeast

18 Water Line & Road Shift in Utility Access Corridor Closed
Contrac...

Gauthier, Brandon (Northeast
Contractors, Inc.)

Powers,

Stephen (...

Lyubetsky,

Viadim...

Hadley, Kyle

(Sam...

Pilat, Jeffrey 10/29/2024 Tristen
(S... Moore
Melnyk,

Greg (Sam...

Glazer,

Daniel (D...

SC, CA

(Samiotes ...

Yes

(Unknown) T8D

Northeast

17 Confirming RFI: Softball Field Backstop Footings Closed
Contrac...

Gauthier, Brandon (Northeast
Contractors, Inc.)

Johnson, Ti

(Warn...

Lyubetsky, Tristen
Viadim... 10716/2024 Moore
Glazer,

Daniel (D...

Northeast

16 Electrical Site Plans Per Meetings with NGrid Open
Contrac...

Rodegher, John (Northeast
Contractors, Inc.)

Lyubetsky,

Viadim...

Bravo, Tristen
Robert (Gr... 10716/2024 Moore
Glazer,

Daniel (D...

Lyubetsky,
Viadim...
Bravo, Robert
(Gr...

Glazer, Daniel
(D...

Confirming RFI: Outlet Control Structure Weir Northeast
) Closed
Locations Contrac...

Gauthier, Brandon (Northeast
Contractors, Inc.)

Powers,

Stephen (...

Lyubetsky,  10/01/2024
Viadim...

Hadley, Kyle

Tristen
Moore

Page 3 of 7



CONSIGLI

Milford, MA

# Subject Status Responsible

Contractor

Received From

Date Initiated RFI
Manager

Assignee

Due Date

Printed on Wed Dec 11, 2024 at 11:05 am EST

Job #: 2983 Tri County Reg. Voc. Tech HS
147 Pond Street
Franklin, Massachusetts 02038

Ball In Court Cost

Impact

Location Schedule Cost
Impact Code

Closed Date

(Sam...
Pilat, Jeffrey
(S...

Melnyk,
Greg (Sam...
Glazer,
Daniel (D...
SC, CA
(Samiotes ...

Closed Northeast
Contrac...

Proposed Drainage Shift in the Utility Access
Corridor

Rodegher, John (Northeast
Contractors, Inc.)

Lyubetsky,

Viadim...

Powers,

Stephen (...

Hadley, Kyle

(Sam...

Pilat, Jeffrey 09/19/2024 Tristen
(S... Moore
Melnyk,

Greg (Sam...

SC, CA

(Samiotes ...

Glazer,

Daniel (D...

09/24/2024

10/07/24

Closed Northeast

13 Parking Lot Grading Measures (For Record) Contrac...

Gauthier, Brandon (Northeast
Contractors, Inc.)

SC, CA
(Samiotes ...
Melnyk,
Greg (Sam...
Pilat, Jeffrey
(S...

Hadley, Kyle
(Sam...
Powers,
Stephen (...
Lyubetsky,
Viadim...
Glazer,
Daniel (D...

Tristen

08/27/2024
Moore

09/01/2024

09/09/24

Closed Northeast

12 Existing DMH D2-03 Pitch Request Contrac...

Gauthier, Brandon (Northeast (s

Contractors, Inc.)

SC, CA
(Samiotes ...
Melnyk,
Greg (Sam...
Pilat, Jeffrey

Tristen

Hadley, Kyle 08/22/2024 Moore

(Sam...
Powers,
Stephen (...
Lyubetsky,
Viadim...
Glazer,

08/27/2024

08/22/24

Page 4 of 7



CONSIGLI

Milford, MA

# Subject
Contractor

Status Responsible

Received From

Date Initiated RFI
Manager

Assignee

Due Date

Printed on Wed Dec 11, 2024 at 11:05 am EST

Job #: 2983 Tri County Reg. Voc. Tech HS
147 Pond Street
Franklin, Massachusetts 02038

Ball In Court Cost

Impact

Location Schedule Cost
Impact Code

Closed Date

Daniel (D...

11 Timeclock Schedule Closed

Wayne J. Griffin

Bernen, Nate (Wayne J. Griffin
Electric Inc.)

Lyubetsky,
Vladim...
Bravo,
Robert (Gr...
Glazer,
Daniel (D...

Tristen

08/22/2024
Moore

08/27/2024

11/05/24

Closed Northeast

10 Confirming RFI: Infiltration System Stone Depth Contrac...

Gauthier, Brandon (Northeast
Contractors, Inc.)

Lyubetsky,

Viadim...

Powers,

Stephen (...

Hadley, Kyle

(Sam...

Pilat, Jeffrey 08/06/2024 Tristen
(S... Moore
Melnyk,

Greg (Sam...

SC, CA

(Samiotes ...

Glazer,

Daniel (D...

08/11/2024

09/09/24

Closed Northeast

9 Confirming RFI: Water Line Location
Contrac...

Quiterio, Angelo (Northeast
Contractors, Inc.)

Lyubetsky,

Viadim...

Powers,

Stephen (...

Hadley, Kyle

(Sam...

Pilat, Jeffrey 08/02/2024 Tristen
(S... Moore
Melnyk,

Greg (Sam...

Glazer,

Daniel (D...

SC, CA

(Samiotes ...

08/07/2024

08/06/24 TBD No

Submittal Clarification (334000-003.1) Pre-Cast
Structures after ASI #001

Closed Northeast
Contrac...

Gauthier, Brandon (Northeast
Contractors, Inc.)

Lyubetsky,

Vladim...

Powers,

Stephen (...

Hadley, Kyle

(Sam...

Pilat, Jeffrey Tristen
.. 08/02/2024 Moore
Melnyk,

Greg (Sam...

Glazer,

Daniel (D...

SC, CA

(Samiotes ...

08/07/2024

08/20/24 28 days TBD

Page 5 of 7



s e Printed on Wed Dec 11, 2024 at 11:05 am EST

o Job #: 2983 Tri County Reg. Voc. Tech HS
(.()Pf:?'](.LI 147 Pond Street
Franklin, Massachusetts 02038

Milford, MA

# Subject Status Responsible Received From Assignee Date Initiated RFI Due Date Closed Date Ball In Court  Location Schedule Cost Cost
Contractor Manager Impact Code Impact

Lyubetsky,

Viadim...
Wayne J. Griffin Kalserj, Kevin (Wayne ). Griffin Bravo, 08/01/2024 Tristen 08/06/2024 08/05/24
Electric Inc.) Robert (Gr... Moore

Glazer,

Daniel (D...

7 Temporary Lighting Clarifications Closed

Lyubetsky,

Viadim...

Powers,

Stephen (...

Hadley, Kyle

(Sam...
ADS Manufacturing Concerns: Infiltration System Closed Northeast Gauthier, Brandon (Northeast Pilat, Jeffrey 07/26/2024 Tristen 07/31/2024 09/09/24 TBD
#4 Contrac... Contractors, Inc.) (S... Moore

Melnyk,

Greg (Sam...

Glazer,

Daniel (D...

SC, CA

(Samiotes ...

6

Lyubetsky,

Viadim...

Powers,

Stephen (...

Hadley, Kyle

(Sam...
Franklin Water D.epartment.Request: Additional Closed Northeast Gauthier, Brandon (Northeast Pilat, Jeffrey 07/26/2024 Tristen 07/31/2024 07/29/24
Gate Valve at Tri-County Drive Contrac... Contractors, Inc.) (S... Moore

Melnyk,

Greg (Sam...

Glazer,

Daniel (D...

SC, CA

(Samiotes ...

Lyubetsky,

Viadim...

Powers,

Stephen (...

Hadley, Kyle

(Sam...
Northeast Gauthier, Brandon (Northeast Pilat, Jeffrey 07/24/2024 Tristen 07/29/2024 07/26/24
Contrac... Contractors, Inc.) (S... Moore

Melnyk,

Greg (Sam...

Glazer,

Daniel (D...

SC, CA

(Samiotes ...

4 Sanitary Manhole Inside/Outside Drop Closed

3 Confirming RFI: HDPE Pipe Sizing in ASI #001 Closed Northeast Gauthier, Brandon (Northeast Lyubetsky, 07/23/2024 Tristen 07/28/2024 08/02/24 TBD TBD
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(CONSIGLI

Milford, MA

# Subject

Status Responsible

2 Additional Gate Valve for the Utility Access Road Closed

1 Water Quality Units and Water Main

Closed

Contractor

Contrac...

Northeast
Contrac...

Northeast
Contrac...

Received From

Contractors, Inc.)

Rodegher, John (Northeast
Contractors, Inc.)

Gauthier, Brandon (Northeast
Contractors, Inc.)

Assignee Date Initiated RFI
Manager

Viadim...
Powers,
Stephen (...
Hadley, Kyle
(Sam...
Pilat, Jeffrey
(S... Moore
Melnyk,
Greg (Sam...
Glazer,
Daniel (D...
SC, CA
(Samiotes ...

Lyubetsky,

Viadim...

Powers,

Stephen (...

Hadley, Kyle

(Sam...

Pilat, Jeffrey 07/19/2024 Tristen
(S... Moore
Melnyk,

Greg (Sam...

Glazer,

Daniel (D...

SC, CA

(Samiotes ...

Lyubetsky,

Viadim...

Moore,

Tristen (C...

Powers,

Stephen (...

Hadley, Kyle

(Sam... Tristen
Pilat, Jeffrey 07/16/2024 Moore
(S...

Melnyk,

Greg (Sam...

Glazer,

Daniel (D...

SC, CA

(Samiotes ...

Page 7 of 7

Due Date

07/24/2024

07/21/2024

Printed on Wed Dec 11, 2024 at 11:05 am EST
Job #: 2983 Tri County Reg. Voc. Tech HS

147 Pond Street
Franklin, Massachusetts 02038

Closed Date Ball In Court Location Schedule Cost Cost

Impact Code Impact
07/26/24 No $4,000.00
07/16/24 TBD TBD
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