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Welcome & Introductions

Process & Schedule

Site overview

Building options

Closing Thoughts
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Administering a Transparent Process 

LOCAL OFFICIALS & STAKEHOLDERS VOTERS MUST BE INFORMED
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PLANNING DESIGN



The MSBA process to determine 
the best solution - Module 3

✓Develop and evaluate multiple building concepts 
– PDP Submission August 5th 2022

✓Reduce the number of concepts down to 3 for further study 
– PDP Submission August 5th 2022

➢Develop the 3 concepts and improve upon them in terms of detail, 
adjacencies, and functional layout

– PSR Submission December 28th 2022

➢Evaluate the 3 concepts and select 1 that best meets the needs of 
the community for the next 50 years

– PSR Submission December 28th 2022



Initial Building Concepts and Comparisons
PDP stage

• Building Concepts:
• Are relationship and layout ideas without detail 
• Get evaluated based on perceived function and benefit to the educational process
• Are not influenced by cost
• Cost models are based on historical construction trending square foot numbers for 

comparison purposes only 
• Concept cost models include:

• Trending Building Renovation cost per square foot
• Trending New building cost per square foot
• Site work estimate loosely based on a list of improvements
• “soft cost” percentage markup on construction costs (soft costs = Arch & OPM fees, legal fees, 

furnishings, permitting, etc.)
• Escalation and contingency percentages based on  markup on construction costs and building 

duration
• Concept Costs models are not reliable budget indicators



Explore the 3 Concepts to improve upon the 
functional aspects of each concept -PSR stage 
• Explore the functional layout and adjacencies of the spaces to 

maximize the educational benefits of each concept

• Evaluate the 3 concepts in terms of long-term solutions for the Tri-
County district

• Compare the concepts in terms of educational function, construction 
disruption, rough order of magnitude of cost and schedule duration

• Present the 3 concepts and the evaluations to the School Committee 
and Communities in a public presentation in December 2022

• In December, select the 1 preferred option to develop further in 
Schematic Design



Preliminary Options
Tri-County 

Regional Vocational Technical School



North



Educational Needs

• Academic / Career Tech integration

• Extended Learning areas: Collaborative, Break-out spaces, Small 
Group Rooms

• Improved Customer access to public shops

• Improved access/ separation to Post-graduate programs

• Auditorium/ Large Group space



Space Needs
• Academic Classroom count adequate, variety of sizes desired.

• Science “Classrooms” conversion to “Labs”

• “High Bay” shops adequate area; (Auto Body to be converted); 
Related rooms, support spaces needed

• “Low Bay” (Health, Legal, Dental, CIS) shops need expansion

• Auditorium addition (conversion?)

• Locker Rooms- parity and accessibility upgrades required



E x i s t i n g  
C o n d i t i o n s

13

Auto Body to be vacated 

beginning Sept. 2022

First Floor PlanSpace Needs Tri-County 
Regional Vocational Technical School

Auditorium

missing:



E x i s t i n g  
C o n d i t i o n s

14Second Floor PlanSpace Needs Tri-County 
Regional Vocational Technical School



Space Summary

• 1,000 students

• 280,000 square feet

• 26 Classrooms

• 5 Science Labs

• 16 CTE Programs



16Site PlanPotential Addition Locations 



First Floor PlanPotential Auditorium Locations 

1.

2.

3.

4.

5.
Satellite
location
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Addition / Renovation Options

A/R 1. A/R 4.A/R 3.1A/R 3.A/R 2.

NC 3.NC 2.NC  1.

New Construction Options:

Base Repair   Addresses code and facility deficiencies; No educational improvements



Addition / Renovation Options

A/R 1



First Floor PlanAddition / Renovation Option 1
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Addition / Renovation Options

A/R 3.1



First Floor PlanAddition / Renovation Option 3.1
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Second Floor PlanTri-County 
Regional Vocational Technical School
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Addition / Renovation Options

A/R 4
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Second Floor PlanAddition / Renovation Option 4 Tri-County 
Regional Vocational Technical School
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Addition / Renovation Option 4 Tri-County 
Regional Vocational Technical School
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A/R 4



New Construction Options
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Option NC 3



First Floor PlanOption NC 3 Tri-County 
Regional Vocational Technical School
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Second Floor PlanOption NC 3 Tri-County 
Regional Vocational Technical School
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Addition / Renovation Options

A/R 1. A/R 4.A/R 3.1A/R 3.A/R 2.

NC 3.NC 2.NC  1.

New Construction Options:

Base Repair $161 Million

$239 M $232 M $266 M$240 M$240 M

$312 M $310 M$312 M





Addition / Renovation Options

A/R 1. A/R 4.A/R 3.1A/R 3.A/R 2.

NC 3.NC 2.NC  1.

New Construction Options:

Hybrid : 3.1.1



Discussion…



Stay in touch: 
www.tri-countybuilding.com

Tri-County Regional 
Vocational Technical School
Community Meeting #2
September 15, 2022

http://www.tri-countybuilding.com/



